5 CLOVIS CLOVIS UNIFIED SCHOOL DISTRICT

@;;?- Sene sein 1450 Hemdon Avenue - Clovls, California 93611-0599

GOVERNING BOARD MEETING
April 8, 2026

Professional Development Building, Boardroom
1680 David E Cook Way, Clovis, California

5:30 PM - CLOSED SESSION
6:30 PM - PUBLIC SESSION

Members of the public who wish to provide public comments must do so in-person during the Board
meeting. Please complete and submit a Public Comment Form before the start of the Public
Session on the day of the meeting. The Public Comment Form is available outside the Board
meeting room on the day of the meeting. During the meeting, speakers who have requested to
address the Board will be called to do so. Comments on items that are on the agenda are to be made
when the item is called by the Board President. Comments on matters that are not on the agenda are
to be made during the Public Presentations. Pursuant to Board Bylaw No. 9323, each speaker
generally has up to two (2) minutes to speak. The Board President may adjust the time allotted for
each speaker and limit the total time for public comment. No speaker may vyield his or her time to
another speaker. Each regular Board meeting will be video recorded by the District, the recording of
which will be made accessible to the public within 48 hours of the Board meeting at:

https://www.cusd.com/board-agendas-meetings-archives
Regular Meeting AGENDA
Additional information regarding this agenda may be viewed through the District's website at

https://pwr.cusd.com/boardagendas.html

In compliance with the Americans with Disabilities Act, if you need special assistance to access the
Board meeting room or to otherwise participate at this meeting, including auxiliary aids or services,
please contact the Superintendent's Office at 327-9105. Notification at least 48 hours prior to the
meeting will enable the District to make reasonable arrangements to ensure accessibility to the
Board meeting.

Public records relating to an open session agenda item of a regular meeting that are distributed
within 72 hours prior to the meeting will be available for public inspection at the District Office, 1450
Herndon Avenue, Clovis, California.

An invocation may be held prior to the start of the Board meeting. Attendance during and
participation in the invocation are optional and voluntary. No students, parents, members of the
public, Board members, student Board representative, or employees are required to attend or
participate in the invocation.




INVOCATION

A. CALL TO ORDER

B. ROLL CALL

C. ADOPTION OF AGENDA

D. CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - Significant Exposure to
Litigation (Pursuant to Subdivision (d)(2) of Gov't Code § 54956.9) - 2 cases

2. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Gov't Code § 54956.9(d)) - Case
No. F088930, Case No. 25CECG02898, OAH Case No. 2026020674

3. CONFERENCE WITH LABOR NEGOTIATORS (Education Code § 54957.6) Agency Negotiator -
Corrine Folmer, Ed.D., Supt. Negotiating Parties - Contracted Emps., Cert. Mgmt., Cert.
Teachers, Class. Emps., Class. Mgmt. and Ops. Unit

4, CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Gov't Code § 54956.8) APN 491-350-02,
Agency Negotiator - Michael Johnston

5. APPOINTMENT/EMPLOYMENT OF INDIVIDUALS IN POSITIONS LISTED IN BOARD POLICY EXHIBITS
NO. 4151.10, 4251.10, 4351.10, 4151.21, 4151.22, 4151.23, AND 4251.10 (Gov't Code §
54957)

6. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/SUSPENSION (Gov't Code § 54957)

7. STUDENT DISCIPLINE AND OTHER CONFIDENTIAL STUDENT MATTERS (Education Code § 48900
et seq. and § 35146)

E. RECONVENE FOR PUBLIC SESSION
F. RECOGNITION OF VISITORS

G. PLEDGE OF ALLEGIANCE

H. CLOSED SESSION MOTIONS

I. SUPERINTENDENT'S REPORT

J. STUDENT REPRESENTATIVE REPORT

K. SPECIAL PRESENTATIONS

1. Proclamations of Excellence - 2025-26 CIF Winter Champions



Seven athletic teams and nine individuals who earned Valley and State athletic titles will be
recognized for their Winter CIF Championship season.

2. Introduction of New Administrators

Newly appointed administrators will be introduced to members of the Governing Board.

L. PUBLIC PRESENTATIONS

This time is reserved for individuals who may wish to address the Board regarding a matter that is not
included on the agenda. Please note that because the items brought up by the public during this time
are not on the agenda, the Governing Board may not discuss or act upon such items.

M. STAFF REPORTS

1. Coordinated School Health Committee Report - Written

A written report is being provided to members of the Governing Board that includes details
related to the Clovis Unified Coordinated School Health Committee’s efforts to improve
students’ health and their capacity to learn.

2. Annual Advancement Via Individual Determination Progress Report - Written

Staff has prepared the attached Advancement Via Individual Determination (AVID) annual
report for 2026 and will be present at this April 8, 2026, Governing Board meeting for
questions.

N. CONSENT

1. Conference Requests

Approve the Conference Requests, as submitted.
2. Fundraiser Requests

Approve the Fundraiser Requests, as submitted.
3. Student Trip Requests

Approve the Student Trip Requests, as submitted.
4.  Voluntary Community Recreation Programs

Approve the Voluntary Community Recreation Programs, as submitted.
5.  March 18, 2026, Governing Board Meeting Minutes

Approve the minutes of the March 18, 2026, Governing Board meeting, as submitted.
6. Ratification of District Purchase Orders, Contracts, and Check Register

Ratify District Purchase Orders, Contracts, and Checks numbered 560707742 through
560708902.

7. Change Orders
Approve the Change Orders, as submitted.

8.  Annual Agreement with Advancement Via Individual Determination Center



Authorize the Superintendent or designee to renew the agreement with the Advancement Via
Individual Determination (AVID) Center for the 2026-27 school year, as submitted.

9. Ratification of Sale/Disposal of Surplus Equipment

Ratify the sale/disposal of surplus equipment.

0. ACTION

In general (unless otherwise noted), these items were seen for Information at the prior Board meeting
and will be voted on at this meeting. Agenda items titled "Annual" are recurring items submitted to
the Board for approval yearly.

1. California Teaching Fellows Foundation Contract

Authorize the Superintendent or designee to execute a service agreement with California
Teaching Fellows Foundation (CTFF) for the 2025-26 school year to provide professional
development for the CUSD Career Technical Education (CTE) Education Pathway program.

2. Construction Costs for Increment Seven of the Terry P. Bradley Educational Center

Approve construction costs for increment seven of the Terry P. Bradley Educational Center and
related provisions of the lease-leaseback agreement, and authorize the Superintendent or
designee to execute the schedule of sublease payments for increment seven.

3. Award of Bid - Construction, Services, and Supplies

Award of Bid No. 3060 - Kitchen HVAC Replacement at Various Sites; Bid No. 3062 - Rebid
District Fleet Vehicle Replacement; Bid No. 3063 - Painting - Various Sites; Bid No. 3066 -
Fencing - Various Sites; and Bid. No. 3067 - Rebid Radio Communication Equipment per the
attached tabulations.

P. INFORMATION

Unless otherwise noted, these items are on the agenda to provide time for Board members to review
prior to taking action on the items at the next Board meeting. Agenda items titled "Annual" are
recurring items submitted to the Board for approval yearly.

1. Amended Board Policies No. 5020, 5111, 5131.8, and 6146.1
Adopt amended Board Policies No. 5020, 5111, 5131.8, and 6146.1.
2. Resolution No. 4087 - Annual Employee Appreciation Month

Adopt Resolution No. 4087 declaring May 2026 as Employee Appreciation Month in Clovis
Unified School District.

3. Resolution No. 4088 - Annual Mental Health Awareness Month

Adopt Resolution No. 4088 recognizing May 2026 as National Mental Health Awareness Month
in Clovis Unified School District.

4. Clovis Adult Education 2026-27 School Calendar

Approve the proposed Clovis Adult Education school calendar for the 2026-27 school year, as
submitted.

5. Spring Textbook Adoption for the 2026-27 School Year



Adopt the recommended textbooks for use in secondary schools for the 2026-27 school year,
as submitted.

6. Adopt the Declaration of Need for Fully Qualified Educators
Adopt the Declaration of Need for Fully Qualified Educators, as submitted.
7. Lease Agreement Between Clovis Unified School District and Cook Land Company

Authorize the Superintendent or designee to approve the lease agreement between Clovis
Unified School District and Cook Land Company for the property located at 1280 N. Walling,
Fresno, California 93727.

8. Appointment of Architect for Maple Creek Elementary School Modernization Project

Authorize the Superintendent or designee to enter into an agreement with Darden Architects
to provide design services for the Maple Creek Elementary School modernization project.

9. Award of Bid - Services, Equipment, and Supplies

Recommendations for Bid No. 3068 - Utility Carts, Vehicle and Bus Services, Parts, and
Repairs; Bid No. 3069 - Fuel for Transportation; Bid No. 3071 - Herbicides and Pesticides; Bid
No. 3074 - Pavement Maintenance - Various Sites; and Bid No. 3075 - Nelson Modernization -
Phase Il will be brought to the Governing Board for action at a future date.

Q. BOARD SUBCOMMITTEE REPORTS

1. Instructional Services/School Leadership Board Subcommittee (Moore, Stoker Madsen, Tom
Hashimoto)

2. Admin Services/HR Board Subcommittee (Awtrey, Fogg, Olivier)

R. BOARD MEMBER REPORTS

S. ADJOURNMENT



CUSD Board Agenda Item Agenda Item: K 1

Title: Proclamations of Excellence - 2025-26 CIF Winter Champions

CONTACT: Marc Hammack

FOR INFORMATION: FOR ACTION: April 8, 2026

RECOMMENDATION:
Seven athletic teams and nine individuals who earned Valley and State athletic titles will be recognized for
their Winter CIF Championship season.

DISCUSSION:
The following teams and individuals earned Valley and/or State athletic titles and will be recognized for
their Winter CIF Championship season:

Buchanan High School

* Boys Wrestling - CIF Valley Champions and California State Champions, Head Coach - Troy Tirapelle
* Girls Wrestling - CIF Valley Champions and California State Champions, Head Coach - Troy Tirapelle
* 2026 California State Wrestling Champion (Boys) - Ashton Besmer

» 2026 California State Wrestling Champion (Girls) - Christina Estrada

* 2026 California State Wrestling Champion (Girls) - Alexandria Marin

( Paul Ruiz

( Rocklin Zinkin

» 2026 California State Wrestling Champion (Boys) -
* 2026 California State Wrestling Champion (Boys) -
Clovis High School

* Boys Basketball - CIF Division Il Valley Champions, Head Coach - Lee Mayberry
* Cheer - CIF Division Il Valley Co-Champions, Head Coach - Dominique Papaleo
» 2026 California State Wrestling Champion (Boys) - Michael Bernabe

* 2026 California State Wrestling Champion (Boys) - Anthony Garza

» 2026 California State Wrestling Champion (Girls) - Leilani Lemus

Clovis East High School
* Cheer - CIF Division Il Valley Co-Champions, Head Coach - Jenna Aoki

Clovis North High School
* Dance - CIF Division | Valley Champions, Head Coach - Devin Balbach
* 2026 California State Wrestling Champion (Boys) - Jonathan Rocha

Clovis West High School
* Girls Basketball - CIF Division | Valley Champions, Head Coach - Craig Campbell

FISCAL IMPACT:



REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item Agenda Item: K 2

Title: Introduction of New Administrators

CONTACT: Norm Anderson

FOR INFORMATION: FOR ACTION: April 8, 2026

RECOMMENDATION:
Newly appointed administrators will be introduced to members of the Governing Board.

DISCUSSION:
The following newly appointed administrators will be recognized during the April 8, 2026, Governing Board
meeting:

¢ Joshua Shapiro, Ed.D., Assistant Superintendent, Clovis North Area
Alicynne Chaney, Principal, Clovis North Educational Center

Baljit Gill, Principal, Clark Intermediate School

Daniel Bravo, Deputy Principal, Clovis High School

Courtney Davies, Deputy Principal, Clovis North Educational Center
Aaron Morgan, CEO, Center for Advanced Research Technology (CART)

FISCAL IMPACT:

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item Agenda Item: M 1
Title: Coordinated School Health Committee Report - Written

CONTACT: Michael Johnston
FOR INFORMATION: FOR ACTION: April 8, 2026

RECOMMENDATION:

A written report is being provided to members of the Governing Board that includes details related to the
Clovis Unified Coordinated School Health Committee’s efforts to improve students’ health and their
capacity to learn.

DISCUSSION:

Coordinated School Health action plans, presentations, and survey results can be found on the Campus
Catering website under Clovis Unified School District - Coordinated School Health Committee. A report
summarizing the findings of the committee is attached.

Director of Campus Catering Jannette Kovacevich will be present at this April 8, 2026, Board meeting to
answer additional questions.

FISCAL IMPACT:

REVISIONS:

ATTACHMENTS:
Description Upload Date

Coordinated School Health Report 03-26-2026


https://www.cusd.com/coordinated-school-health-committee
https://thebarn.cusd.com/files/attachments/55_1669_CoordinatedSchoolHealthBoardReport2026-Rev-.pdf

Faterne

Coordinated School Health Committee (CSHC)
Board Report

Campus Catering
Clovis Unified School District

April 2026



Executive Summary

The Campus Catering Department is pleased to present the results and progress of the Coordinated
School Health Committee (CSHC). This report summarizes the district's efforts to align with Board
Policy No. 5030 Student Wellness through enhanced nutrition standards, increased access to fresh
produce, and the integration of scratch cooking elements.

Purpose and Policy

Local Educational Agencies (LEA) that participate in the National School Lunch Program (NSLP), and
the School Breakfast Program (SBP), are required to establish a Local School Wellness Policy (LSWP).
LSWPs are an important tool for parents, and LEAs in promoting student wellness, preventing and
reducing childhood obesity, and providing assurance that school meal nutrition guidelines meet the
minimum federal school meal standards. The Coordinated School Health Committee:

e Meets twice a year to review Board Policy No. 5030 and evaluate progress on the established
action plans. During the most recent meeting, the committee also conducted a survey to monitor
implementation outcomes, assess action plan effectiveness, and review Board Policy No. 5030
compliance.

e Fosters engagement and partnerships to enhance collaboration among families, schools, and
community organizations in support of student wellness.



https://www.cde.ca.gov/ls/nu/sn/nslp.asp

Faterne

Action Plan Highlights

The district focused on five core goals to improve student wellness and nutrition awareness:

e Goal 1: Smart Snacks Awareness: Created a comprehensive "Smart Snacks in School Guide"
in partnership with CSU Fresno and conducted three targeted training sessions for 95 site leaders
and Parent Teacher Club (PTC) members.

e Goal 2: Fresh Produce Access: Leveraged the Department of Defense (DOD) Fresh Fruit and
Vegetable Program and local farmer partnerships to bring fresh local produce to student meals.

e Goal 3: Non-Food Celebrations: Encouraged a transition toward non-food-based celebrations
in the classroom to promote healthier environments.

e Goal 4: Meal Access & Education: Utilized student-focused taste tests, menu feedback, and
food recovery programs to increase student engagement with meal programs.

e Goal 5: Scratch Cooking: Successfully introduced house-made elements including enchilada
sauce, scratch cinnamon rolls, fresh-baked muffins, and deli rolls.

Fresh Baked Muffins Fresh Salads Housemade Cinnamon Rolls

Survey Results & Implementation Feedback

After surveying the committee, which included staff, parents, and nurses, members reported progress in
several areas. Progress included increasing awareness of Smart Snacks and competitive food standards
through training and communications; expanding access to fresh fruits and vegetables using Department
of Defense Produce funding; encouraging non-food classroom celebrations following adopted policy
revisions; and promoting school meal programs through nutrition education, food recovery efforts, and
student engagement activities.



‘Campus

caterin®d

Implementation Ratings and Feedback (Out of 5.0):

e Goal 1: Smart Snacks & School Resource Guide — 4.5/5
Respondents noted that school sites may need additional support to implement the guide
effectively.
e Goal 2: Fresh Produce — 4.8/5
Respondents appreciate the focus on healthy foods and the availability of fresh produce.
¢ Goal 3: Non-Food Based Classroom Celebrations — 3.8/5
Respondents reported inconsistent implementation across sites and highlighted the need for
continued education and additional focus at school sites.
¢ Goal 4: School Meal Promotion & Nutrition Education — 5/5
Respondents appreciated student involvement through taste tests, the introduction of new
foods, and the nutrition education provided.
e Goal 5: Scratch Cooking Elements — 4.4/5
Respondents support scratch cooking efforts and the emphasis on healthier meals.

Committee Support to Continue:

e 100% Support: Goals 1, 3, 4, and 5
e 80% Support: Goal 2

Key Findings & Next Steps

While overall feedback was highly positive, particularly regarding student involvement in taste tests and
the increase in fresh produce, the committee identified specific areas for growth:

o Site Consistency: Respondents noted that implementation of non-food celebrations remains
inconsistent and requires more site-level focus and parent education.

o Expanded Support: Some sites may need additional assistance to fully implement Smart
Snacks standards.

Moving forward, the committee’s future roadmap will focus on strengthening partnerships by increasing
engagement with community and committee stakeholders, monitoring upcoming school nutrition
regulations to ensure ongoing compliance, preparing for the 2026-2027 Triennial Wellness Assessment,
and continuing the implementation of established action plans.

Resources and Upcoming Meeting Notifications
Resources can be found on the Coordinated School Health Committee webpage: Clovis Unified School

District - Coordinated School Health Commuittee.

e 22/23 Triennial Wellness Assessment

e Member Directory

e SY 24/25 Wellness Action Plan

e (CSHC 12/1/25 Presentation and Survey Results


https://www.cusd.com/coordinated-school-health-committee
https://www.cusd.com/coordinated-school-health-committee

CUSD Board Agenda Item Agenda Item: M 2

Title: Annual Advancement Via Individual Determination Progress Report -
Written

CONTACT: Marc Hammack

FOR INFORMATION: FOR ACTION: April 8, 2026

RECOMMENDATION:
Staff has prepared the attached Advancement Via Individual Determination (AVID) annual report for 2026
and will be present at this April 8, 2026, Governing Board meeting for questions.

DISCUSSION:
An accompanying video presentation of the report can be accessed here.

FISCAL IMPACT:

REVISIONS:

ATTACHMENTS:
Description Upload Date

AVID Board Report 2025-26 03-25-2026


https://bit.ly/AVIDBoardRptVoiceover
https://thebarn.cusd.com/files/attachments/55_1720_AVIDWrittenReport2025-26Upd.pdf

AVID 2025-26

Annual Board Report
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| Report Overview

CUSD Advancement Via Individual Determination (AVID) Team
AVID in 2025-26

CUSD & AVID Mission Alignment

AVID Elementary

AVID Intermediate & Secondary

Growing AVID Capacity

AVID with English Language Learners (ELL)

CUSD AVID Program & Area Highlights

AVID College Visits
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District AVID Team

LAUREL APPERSON
ELEMENTARY AVID DISTRICT DIRECTOR, TOSA

As an AVID District Director, Laurel Apperson is dedicated to supporting
elementary sites in implementing rigorous and engaging college and career
readiness strategies that create opportunities for students to develop the
skills and confidence needed for lifelong achievement. Laurel collaborates
with teachers and administrators to foster a culture of student success. Her
consistency with holding high expectations for AVID teachers supports the
fidelity of AVID systems of practice which continue to increase student
achievement.

LESLIE PUGH

SECONDARY AVID DISTRICT DIRECTOR, TOSA

As an AVID Secondary Support for the Clovis West, Clovis North, and
Buchanan areas, Leslie Pugh is committed to building sustainable programs
and lasting skills that empower both educators and students. By focusing on
the unique needs of secondary sites, Leslie supports AVID teachers to refine
instructional practices and strengthen program infrastructure. This support
ensures that students across these three areas develop the academic rigor
and self-advocacy necessary for long-term success for a seamless transition
from the classroom to college and career.

DANIELLE CANTU
SECONDARY AVID DISTRICT DIRECTOR, TOSA

As the Secondary AVID Support District Director for the Clovis, Clovis East,
and Clovis South areas, Danielle Cantu is dedicated to empowering educators
and students through the AVID framework. Her primary focus is providing
high-level support to AVID teachers and coordinators, ensuring they have the
tools and mentorship needed to drive student success using AVID strategies.
Danielle firmly believes in AVID’s mission to equip every student with the
skills required to conquer their post-secondary aspirations in college and
career. To achieve this, she advocates for a school-wide approach that moves
AVID beyond a single elective and into every classroom.




O
AVID in 2025-26 .

AVID in Clovis Unified: A Commitment to Equity and Rigor
AVID is a comprehensive educational framework supporting academic achievement and student
agency from transitional kindergarten through 12th grade. By empowering students to take
ownership of their learning, AVID prepares them for success in postsecondary education, careers,
and beyond. These systems are integrated schoolwide to foster an equitable environment where
every student can thrive.

Expanding Our Reach

AVID continues to grow within the Clovis Unified School District, expanding from 34 school sites
to 36 next year. Through a collective commitment among leaders and staff, AVID instructional
practices are being implemented consistently across classrooms. This ongoing effort provides
essential scaffolding, ensures equitable learning opportunities, and increases rigor across all
content areas.

The Power of Inquiry

AVID strategies are research-based and designed to build classroom community, connectedness,
and a culture of inquiry. The inquiry method — an approach emphasizing questioning,
exploration, and discovery — is a catalyst for academic growth.

By cultivating an environment where curiosity is encouraged, the inquiry method equips students
with a lifelong growth mindset through:
e (Critical Thinking and Active Learning: Moving from passive reception to active engagement.
¢ Research and Exploration: Enhancing the ability to find and evaluate information.
e Curiosity and Creativity: Fostering an innovative approach to problem-solving.
e Collaboration and Communication: Developing the interpersonal skills needed for the
modern workplace.
e Confidence and Independence: Building the confidence to tackle challenges autonomously.

“I have used several AVID strategies to support my students’ learning!
We have explored fractions by having my students create a one-pager
before diving deeper into our focused notes. We have a composition
book that we take interactive notes in - We annotate - highlight, circle,
and box key information - and we use storyltelling to connect to what
we're learning and to remember complex procedures. We use all AVID
strategies across content areas!”

-An AVID-trained Teacher




Focus on Rigor Through WICOR

Writing, Inquiry, Collaboration, Organization, and Reading

AVID’s Core Framework: WICOR

At the heart of AVID’s instructional approach is WICOR. This framework provides a
cohesive structure that increases rigor across all content areas. By incorporating WICOR
strategies, educators are equipped to scaffold learning effectively, ensuring that students
of all abilities and backgrounds can access and master challenging material.

Writing

Emphasizes the development of clear communication skills and critical thinking through
various forms of writing. This includes reflective journals, essays, and focused note-taking
to help students process and internalize new information.

Inquiry

Encourages curiosity and deep questioning, empowering students to explore complex
ideas and engage in higher-order problem-solving. It shifts the classroom from a place of
"answers" to a place of “discovery.”

Collaboration

Promotes cooperative learning and teamwork, fostering a classroom culture where
diverse perspectives are valued. Students learn to negotiate, lead, and support one
another in reaching academic goals.

Organization

Builds essential executive functioning skills for academic success. This includes time
management, goal setting, and the effective use of physical and digital resources to stay
prepared and focused.

Develops critical reading skills, enabling students to analyze and interpret complex texts
across all disciplines. Students learn to interact with the text, identify key claims, and
synthesize information effectively.



AVID Training Supports All Students

AVID-trained CUSD
Educators

e 55% Elementary

* 43% Secondary

Creating Equitable Learning Environments

AVID’s schoolwide approach prioritizes equity by equipping teachers with strategies that
address diverse student needs. By emphasizing inclusivity, the program aims to close
achievement gaps and support underrepresented students. AVID integrates essential
instructional scaffolds — such as graphic organizers, sentence starters, and Socratic
Seminars — ensuring that all learners can engage meaningfully with rigorous content.

Beyond the Secondary Elective

While AVID is often associated with the elective course in grades 7-12, its influence
extends far beyond a single classroom. The program’s strategies are integrated into
general instruction, creating a cohesive framework that benefits the entire student body.
By fostering critical thinking, reading, and writing skills across the curriculum, AVID
ensures every student develops the tools needed for lifelong learning.

Fostering Achievement and Student Agency

AVID is more than an instructional framework; it is a catalyst for a growth mindset and a
collaborative spirit. By developing academic skills alongside self-efficacy, AVID prepares
students to navigate complex challenges, advocate for themselves, and contribute to their
communities. Through structured support and an emphasis on collaboration, AVID raises
academic achievement while nurturing resilience and confidence.

AVID transforms educational environments by integrating proven strategies that promote
equity, rigor, and empowerment. By equipping students with both the skills and the
mindset necessary to succeed in school and life, AVID remains an essential element of TK-
12 education.



CUSD & AVID
Mission Alignment

D YT GE

Clovis Unified School District’s mission is
to be a quality educational system
providing the resources for ALL students
to reach their potential in Mind, Body, and
Spirit.

D

AVID’s mission is to close the opportunity
gap by preparing all students for college and
career readiness and success in a global
soclety.



AVID Elementary ‘

AVID in Elementary Education: Supporting all Learners
from Transitional Kindergarten to Sixth Grade

AVID is more than just an elective; it is an essential, school-wide approach that provides best first
instruction to all students, with an emphasis on building a strong academic foundation.

The AVID program in elementary school is designed to create an equitable learning environment
where all students have access to the same high-quality instructional practices that help them
achieve their full potential. The program supports students at all ability levels, not just those in
advanced or accelerated programs, ensuring that all learners are equipped with the tools and
strategies they need to succeed academically.

AVID Practices and Strategies for Elementary Students

AVID’s core instructional strategies are implemented across all grades and subject areas, providing
students with a consistent and rigorous learning experience. Some of the key AVID practices used in
elementary education include:

Focused Note-Taking

AVID encourages students to engage actively with content through focused note-taking. This practice
helps students organize their thoughts, enhance comprehension, and retain information. In
elementary school, this might involve graphic organizers, concept maps, or other tools that help
students synthesize and structure their notes in a meaningful way.

“A student once told me, ‘Although I may have had it rough academically, I need to continue to work hard.
I need motivation to achieve my academic goals and to keep pushing myself to be the best I can be.” AVID
provides the structure for that motivation through student agency, opportunity knowledge, and rigorous
academic achievement.”

-An AVID-trained Teacher
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AVID Elementary

AVID practices and strategies support all learners and
encourage collaborative learning and student agency

Graphic Organizers

To support students in understanding and retaining information, AVID encourages the use of
graphic organizers. These visual tools help students make connections between ideas, break
down complex concepts, and process new information. Graphic organizers are used across
various subjects, such as reading, math, and science, to assist in critical thinking and problem-
solving.

Collaborative Learning

AVID emphasizes cooperative learning experiences, where students work together to solve
problems, share ideas, and support each other's learning. This practice fosters communication
skills, teamwork, and peer-to-peer learning, which are important for academic success and
social-emotional development.

Framework

AVID’s WICOR framework is a powerful tool that supports elementary students in building
essential academic skills. Teachers integrate these elements into their daily lessons, helping
students to organize their thoughts, engage in critical thinking, collaborate effectively, and
communicate their ideas.

Goal Setting and Self-Reflection
One of the central components of AVID is teaching students to set goals and reflect on their
progress. At the elementary level, this includes setting personal and academic goals, reflecting
on their learning, and taking ownership of their education. This practice builds students' self-
determination and motivation to succeed.

9



AVID Elementary

AVID in Elementary Education: Supporting Equitable
Learning for all Learners from Grades K-6

Rigor and High Expectations

AVID promotes a culture of rigor and high expectations for all students. Teachers use AVID
strategies to challenge students to engage with complex texts, problem-solving tasks, and
higher-order thinking. The goal is to prepare students for success in middle school and
beyond, fostering a growth mindset that encourages perseverance and resilience.

Supporting Diverse Learners

AVID’s core mission is to provide equitable access to rigorous instruction for all students,
regardless of their background or ability level. The strategies and tools used in the AVID
program, such as scaffolding and differentiation, ensure that all students can access
challenging content and thrive in a supportive learning environment.

Conclusion

Incorporating AVID strategies into elementary education provides equitable opportunities for
all students to develop essential academic and life skills. By emphasizing organization, critical
thinking, collaboration, and reflection, the AVID program fosters a culture of academic
excellence that prepares students for future success in middle school, high school, and beyond.
AVID is not just for a select group of students — it’s an approach that benefits everyone,
ensuring that all learners are equipped with the tools they need to confidently navigate their
educational journey with confidence.
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“Focused Notes provide students with a powerful tool for active learning, helping them not only
organize and retain content but also engage in deeper reflection and critical thinking. This strategy has
been essential in developing their academic skills and fostering long-term understanding.”

-An AVID-trained Teacher
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AVID Intermediate & ©
Secondary

AVID in Secondary Education: Supporting
College and Career Readiness from Grades 7-12

e S

Students enrolled in a 7-12 AVID
Elective Class scored 2% higher
than their peers on the
California State Assessment
and also had a 2% higher
attendance rate!

The Core of AVID: Rigor and Opportunity

AVID is a comprehensive college-readiness system designed to bridge the opportunity gap,
preparing students from all backgrounds for success in higher education and future careers. While
AVID functions as a schoolwide framework, its secondary foundation (grades 7-12) is the AVID
Elective. This dedicated course provides essential academic and personal development for
students who demonstrate high potential but benefit from targeted support to reach their most
ambitious goals.

Empowering Student Agency

At the heart of the secondary program is the conviction that every student, regardless of their
starting point or background, possesses the potential to thrive in a post-secondary environment.
AVID turns this potential into reality through:

« Rigorous Instructional Practices: Using WICOR strategies to challenge and engage learners.

e Personalized Support: Providing the necessary scaffolds to navigate complex coursework.

e Student Agency: Empowering students to take ownership of their academic journey and
future.

By combining high expectations with a supportive community, AVID ensures students develop the
skills and mindset needed to succeed in college and beyond.
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AVID Intermediate &
Secondary

AVID Strategies Support Student Success in Secondary
School and College and Career

The AVID Elective: A Catalyst for College and Career Readiness

The AVID Elective is a year-long course for students in grades 7-12 who possess the drive to succeed
but benefit from additional academic scaffolding. Typically supporting students with GPAs between

2.0 and 3.5, the elective provides equitable opportunities to help them navigate their academic paths
and reach their long-term goals.

Collaborative Tutorials

A hallmark of the program, these student-led sessions move beyond traditional tutoring. In small
groups, students work with peers and trained tutors to deconstruct challenging concepts from their
core content classes.

This process strengthens:
e (ritical Thinking: Moving from confusion to clarity through inquiry.
e Problem-Solving: Working collectively to master rigorous curriculum.

High-Leverage Instructional Strategies

Students master WICOR strategies to foster deeper engagement. These strategies are not contained
within the elective; students are taught to transfer these tools to their math, science, and humanities
courses to improve performance across all subjects.

Student Agency and Self-Advocacy

AVID empowers students to take full ownership of their learning. By setting personal goals, tracking
progress, and learning to advocate for themselves, students build the confidence and responsibility
required to manage their academic journey and future professional opportunities.

12



AVID Framework is a Schoolwide Approach Using
Research-Based Instructional Practices and
Routines

College and Career Readiness

The AVID Elective accelerates postsecondary preparation by providing students with direct access
to college resources, financial aid information, and diverse career pathways. Through college field
trips and engagement with guest speakers, students develop the specific mindsets and professional
skills required to thrive in a variety of postsecondary settings.

AVID Schoolwide: Impacting Every Teacher and Student

While the elective provides targeted support, the true power of AVID is realized through
schoolwide implementation. These strategies are designed for use by all teachers across all content
areas, ensuring every student benefits from a rigorous, student-centered learning environment.

Key Schoolwide Routine:

Focused Note-Taking: A vital component of the schoolwide approach is the integration of Focused
Note-Taking across all subject areas. This process moves beyond simple transcription, helping
students capture, organize, and synthesize information for long-term retention.

Teachers utilize various tools to make complex content more accessible, including:
e Cornell Notes: A structured format for summarizing and questioning.
e Graphic Organizers: Visual tools to map out relationships between concepts.
e Synthesis Tools: Methods to help students connect new learning to prior knowledge.

By normalizing these routines in every classroom, schools create a cohesive academic culture that
supports high-level achievement for all.

“Helping my students connect what they are learning in English and history to other subjects,
prior knowledge, and the real world has helped them retain information, appreciate things they
are learning, and better understand the impact of what they are studying.”

-An AVID-trained Teacher
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AVID Schoolwide Strategies in Secondary
Support College and Career Readiness Skills

Critical Thinking and Inquiry

AVID’s emphasis on inquiry-based learning encourages students to move beyond surface-level answers
to higher-order thinking. By prioritizing inquiry, teachers across all disciplines help students develop
the problem-solving skills necessary for complex content.

Key strategies used to foster this environment include:
¢ Socratic Seminars: Formal, inquiry-based discussions that prioritize student voice and evidence-
based arguments.
e Collaborative Inquiry: Peer-driven learning where students lean on one another to navigate
rigorous material and resolve points of confusion.

Organization and Time Management
Success in a rigorous academic environment requires a mastery of executive functioning. AVID provides
students with a toolkit to manage their academic responsibilities effectively, including:
¢ Organizational Systems: Consistent use of binders, planners, and digital tools to ensure materials
are accessible and assignments are tracked.
¢ Project Management: Teaching students how to prioritize tasks and deconstruct large, long-term
projects into manageable, actionable steps.

Collaboration and Communication
AVID’s schoolwide strategies recognize that learning is a social process. By embedding collaborative
structures into every classroom, students gain experience in:
¢ Productive Discussion: Learning how to articulate ideas clearly and listen to diverse perspectives.
¢ Teamwork: Working toward common goals, a skill that is just as vital in the professional workplace
as it is in the classroom.
¢ Interpersonal Skills: Building the confidence to engage with peers and mentors in a professional and
academic manner.

“AVID’s focused note-taking and critical reading strategies have given students two anchor strategies to
showcase and develop student metacognition. Focused note-taking and critical reading appear to be
simple strategies, but as teachers and students dig deeper into these concepts, complexity and rigor
emerge. Focused note-taking and critical reading are strategies students can use cross-curricular and

throughout their academic career and bevond.”
-An AVID-trained Teacher

14



AVID Elective and Schoolwide Strategies Impact
ALL Learners and Close Achievement Gaps

The Power of AVID: From Elective to Schoolwide Impact

While the AVID elective serves as the vital cornerstone for students requiring targeted support, the
ultimate goal is to cultivate a schoolwide culture of college and career readiness. The high-
leverage strategies introduced in the elective are designed to scale across all content areas,
ensuring every student benefits from rigorous learning practices and high expectations.

Scaling Success Across the Curriculum
In a schoolwide approach, AVID strategies become the heartbeat of daily instruction. Whether in
math, science, English, or history, teachers implement proven methods such as:

¢ Structured Note-Taking: Enhancing retention and organizational skills.

¢ Inquiry-Based Discussions: Promoting critical thinking and curiosity.

e (Collaborative Learning: Building essential teamwork and communication abilities.

This integration ensures all students have access to the high-quality instruction necessary for
future academic success.

Conclusion

AVID is far more than a program for a select few; it is a comprehensive initiative supporting
readiness for all students across all grade levels. While the Secondary AVID Elective provides a
critical foundation for students with GPAs between 2.0 and 3.5, the true impact is realized through
schoolwide implementation.

By embedding these best practices into every classroom, we provide all students with the skills,
mindset, and opportunities to reach their highest potential in mind, body, and spirit.

15



9
Growing AVID Capacity

In 2025-26, we have increased the percent of
AVID - trained elementary teachers by 7% .

A

Clovis Unified is expanding its AVID capacity by onboarding more elementary
schools. All secondary schools offer the AVID elective and implement AVID
strategies across various content areas. Philip V. Sanchez Intermediate is an
additional AVID site this year. They provide the AVID elective along with training
additional teachers and staff at the AVID Summer Institute and through AVID
District Pathway training. These AVID trainings support rigorous lesson planning,
enhance college and career readiness skills, and promote student achievement for
all learners.

By 2026-27, Clovis Unified will have expanded it’s AVID-Certified sites to
include the following:

e 24 Elementary

e ( Intermediate

e 6 High School

“The best AVID strategy that had the most impact on my students has been Focused Note-Taking.
Organizing student notes using, a multi-column note system has allowed students to process their
thinking at a deeper level, and use the information to respond to class inquiries.”

-An AVID-trained Teacher
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AVID with English Language .

Learners
AVID Excel Elective Supports
Long-Term English Language Students (LTELS)

Reyburn Intermediate School Over 80% ELPAC Pass Rate

A
5
4
3
2
1
L]
° 1 5

AVID Excel Elective is growing in CUSD

The Intermediate AVID Excel Elective for LTELS is offered at Clark, Kastner, Alta Sierra,
Reyburn, and Sanchez intermedite schools.

The AVID Excel Elective is an intermediate program designed to support underrepresented
students, particularly English learners, in developing academic skills and preparing for college
and career readiness. The program focuses on building strong organizational habits, critical
thinking, and effective study skills while providing a safe and supportive environment. The
AVID Excel elective has been very successful at Reyburn for several years and due to that
success, Kastner, Alta Sierra, Clark and Sanchez began to offer the AVID Excel elective in the
2025-26 school year. ELL students are classified as LTEL after being designated as an ELL for
over six years.

The course emphasizes writing, reading, inquiry, and collaboration to enhance overall
academic performance and includes a pathway of courses with AVID-trained teachers. Through
the AVID Excel elective program, students gain the confidence and skills necessary to succeed
in high school and beyond. Various strategies, including Collaborative Scholar Groups, are
employed with an intentional focus on language acquisition. This supports a bridge to closing
the achievement gap, assists students in passing the ELPAC, provides academic strategies for
all core classes, and fosters confidence in their college and career readiness.
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AVID with English Language .‘
Learners

AVID Emerge Teacher Training

AVID Emerge is a professional learning program designed for educators to support multilingual
learners in all grades by providing research-backed instructional strategies to accelerate
language acquisition and engagement. It provides 12 hours of professional learning, actionable
tools, and scaffolding techniques for teachers.

The Curriculum Instruction and Accountability (CI&A) department has offered these
professional development opportunities multiple times over the last two school years. We have
trained 60 elementary and 87 secondary teachers.

AVID Summer Programs

Summer School incorporated AVID by using the AVID STEM academy curriculum for our
Elementary Summer School and with the use of AVID Summer Bridge curriculum at the middle
school level.

AVID STEM Academye

Encourage students to shape their future — and that of the world — through this
multidisciplinary, interactive STEM experience that focuses on developing students’ problem-
solving skills through design thinking, and social and emotional learning.

AVID English Language Development Summer Bridge
Provides middle school students with an opportunity to engage in interactive and fun lessons
that focus on academic language acquisition, community building, and school connectivity.
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Fancher Creek Flementary:
AVID National Showcase School

SOARIng on the Wings of WICOR

Fancher Creek Elementary School became an AVID National
Showcase school site. Please join us for our next visit open
to public educators on April 22, 2026.

Analysis

» Grades with the biggest increase in both ELA and math scores,
were the grades that consistenly implemented AVID strategies
with fidelity

AVID's Impact on Attendance

o + Attendance has increased
94.53% without providing material
= incentives
9218% + Students enjoy being at
. Fancher Creek
g262% + Students take pride in being
an AVID National Showcase
School

« Students did better when they were explicitly taught and
utilized focused notes

+ Accounting for newcomers, in grades 4-6 showed growth in
one or more core academic subjects

Fancher Creek Principal Carisa Cardova worked closely with her AVID Coordinator Kathleen
Deluca to ensure AVID best practices were part of all staff best, first-time instruction. In three
years, 85% of Fancher Creek’s teachers and staff became trained in AVID’s best practices and
strategies. With collaboration and a mission to provide equitable opportunities for college and
career readiness, Fancher Creek became an AVID National Demonstration School Site.

Becoming designated as an AVID National Showcase School is a prestigious occasion awarded to
schools that successfully implement the AVID program with exceptional results. AVID’s educational
system is designed to prepare students for college readiness and success, particularly those
traditionally underrepresented in higher education. : :

Highlights of an AVID National Showcase School

e High-Quality Implementation: The school demonstrates outstanding fidelity in implementing
the AVID program, following the program's best practices and standards.

e Exceptional Student Outcomes: Students show significant progress in academic performance,
college readiness, and other key metrics associated with AVID’s goals.

e Model for Other Schools: Showcase Schools serve as examples and training centers for other
schools interested in implementing AVID or improving their practices.

e Rigorous Evaluation: Schools undergo a detailed review by AVID Center to ensure their
designation is based on measurable success and adherence to the program's philosophy.
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34 total AVID sites (elementary and secondary) in 2026

100+ teachers trained with District TK-12 workshops

192 educators trained at District pathways

287 educators trained at AVID Summer Institutes

80% ELPAC pass rate in AVID Excel Elective

100% AVID senior graduation rate

88% A-G requirement rates

Secondary AVID students average a 3.37 GPA

40% are enrolled in dual enrollment and transferable college courses
82% of AVID students took AP courses with 67% taking the AP exam
97% completed their FAFSA

88% completed four-year college applications

85% earned acceptance to a four-year college

52% plan to attend a two-year college

4% plan to join the military

4% plan to attend a tech school

65% of current AVID seniors would like to return as an AVID tutor

Y AVID

This year we launched an AVID Monthly Newsletter. This new
offering serves as a vital strategic bridge between CUSD’s District-
wide goals and classroom impact. Monthly editions highlight our
commitment to professional growth through sharing our
upcoming Communities of Practice as well as professional

JANUARY

CUbD development opportunities, alongside site-based successes with
‘K\V") M()l’lthly initiatives like, school-wide student planner rollout at the Terry
Bradley Educational Center or successful instructional rounds at

NC“’Sletter Clark Intermediate. By providing educators with direct access to

Important updates, information and shout-outs!

The AVID mission is to close the
opportunity gap by preparing all students

for college readiness and successina
global society.

LEARN MORE

high-leverage instructional resources, as shown in the upcoming
month’s focus, the newsletter ensures that rigorous, student-
centered strategies remain at the forefront of every classroom.
This newsletter is a one-stop-shop for educators to find valuable
information and supports for their success District-wide.
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Buchanan Area

Dl aareg with you
becaiise. ...

7L disagee because |
»In my opinion. ...
1The evidence Sh0S...
3 Do youl Hhink-..

Elementary (Cole, Century, Dry Creek, Secondary (Buchanan High School and Alta

Tarpey and Woods) Sierra Intermediate)
e Schoolwide Organizational System: e College and career research embedded
folder, binder, planner, focused- into AVID Elective
notes e AVID tutorials are student-centered and
e Schoolwide monthly college days and grow academic discourse
buddies e AVID ambassadors support college and
e Strong site team collaboration career week
o AVID strategies shared at staff o AVID students serve as tutors
meetings and implemented in e TFocus on collaboration and team
classrooms (one-pager, reading building

annotations, and focused - notes)
e Growing college corners in
classrooms

“Organization and consistency each day support my students; whether it be a planner, binders, or a
visible daily schedule. Kids need to know what to expect and depend upon daily.”

-An AVID-trained Teacher
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Clovis East Area

Elementary (Freedom, Miramonte,
Oraze, and Reagan)

Binders and planners grades 4-6
Site team monthly meetings
College and career days once a month
Schoolwide annotations

College pennants on campus
Goal setting schoolwide

Data trackers

Seeking to build community and
family involvement with AVID
Surveys from staff for AVID input
Grades 4-6 student surveys on
organization and inquiry

College and career night

Secondary (Clovis East High School and
Reyburn Intermediate)

Planners grades 7-10

Schoolwide focused note-taking in all

subjects

College Culture - “Wear are you going
Wednesday?”

AVID Excel with AVID Collaborative Scholar
Groups (CSG)

Grade trackers used in AVID elective

GOAL setting and grade tracking in planners
Monthly schoolwide WICOR strategy
Cross-age Tutors

Increased scholarships

Vertical integration of AVID WICOR
strategies, grades 7-12

Community service opportunities

College visits

“One of the most effective strategies I use in my classroom is Socratic Seminar. This method encourages
students to engage in deep, meaningful discussions, fostering critical thinking and enhancing their
ability to articulate their thoughts. By creating a safe and supportive environment, students feel
empowered to express their ideas and learn from their peers, ultimately building their confidence and
academic skills.”

-An AVID-trained Teacher

22



Clovis Area

Elementary (Jefferson, Sierra Vista and Secondary (Clovis High School and
Weldon) Clark Intermediate)
e AVID student ambassadors e Increased collaboration through
e Site teams with shared leadership technology
e Peer visits to classrooms to view e (College and financial aid applications
strategy implementation at different and planning
grade levels e Schoolwide Agendas
¢ Schoolwide college fair ¢ Interactive notebooks implemented
e (Career guest speakers e Refinement of the AVID recruitment
e WICOR Wednesday highlighting process
strategies e (College visits
e Whole staff professional development e Thursday College Day - wear college
e Shared Google drive resources gear
e AVID organizational tools implemented
throughout all grades

“By using the Writing in the Margins method, my students have learned to take notes and use them.
‘They go beyond copying / writing the teacher’s notes but now can process the notes through connection
and add their own ideas and questions/comments. They summarize the main ideas within the notes to
capture the meaning and respond to the Essential Question. Students apply their notes as they revisit
and clarify as they circle and/or highlight key ideas they can use as they answer questions related to

the content.”
-An AVID-trained Teacher
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Clovis North Area

Elementary (Copper Hills, Fugman and Secondary (Clovis North High School and
Riverview) Granite Ridge Intermediate)
e Focused note-taking strategies e Peer-led professional development

implemented across grades 1-6. o

e Organizational tools and strategies o
implemented across grades 1-6 to o
include folders and/or binders

e Building student agency through goal- .
setting and GPA exercises.

e Implemented monthly college and
career days

Monthly site team strategy sharing
Monthly college spirit days

Student created college bulletin boards
campuswide

Weekly goal-setting and grade-
tracking

Focused note-taking with AVID site
team

College visits

“The AVID strategy that has benefited my students the most is Costa's Levels of Questioning. This
technique encourages students to deepen their understanding by asking questions that push them to

think beyond the text.”

-An AVID-trained Teacher
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Clovis South Area

Very First college

N g 1,

& career m'ght'

Elementary (Boris, Fancher Creek, Hirayama,
Temperance-Kutner and Young)

Binders and planners grades 4-6

Site team monthly meetings

College and career days once a month
Schoolwide annotations

Vertical articulation

College pennants on campus

Goal setting schoolwide

Data tracking

Seeking to build community and family
involvement with AVID

Surveys from staff for AVID input
Grades 4-6 student surveys on organization
and inquiry

College visits

College and career community nights

Secondary (Clovis South High School and
Sanchez Intermediate)

Peer-led professional development
Monthly site team strategy sharing
Monthly college spirit days
Student created college bulletin boards
campuswide

Weekly goal-setting and grade-
tracking

Schoolwide agendas

Roll out for schoolwide focus note
taking

Strategic Plan for schoolwide
implementation of AVID strategies
Diverse site team from every
department and administration
College visits

“A specific strategy that has supported my students this vear is implementing WICOR Word Problem
Wednesday. My students use their focused notes to answer a math word problem by comprehending,
answering, reflecting, and explaining the process to solve multi-step equations. Students reflect on the
essential question in their explanation.”

-An AVID-trained Teacher
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6th Grade Socratic Seminar

Elementary (Fort Washington, Pinedale  Secondary (Clovis West High School and Kastner
and Valley Oak) Intermediate)
¢ Implementing focused note-taking with e Schoolwide college awareness week: AVID

similar organization across grade levels
to promote grade-level articulation
Schoolwide articulation of annotation
practices

One-pagers to demonstrate
understanding of science and social
science concepts

College dress-up days, career dress-up
day for Red Ribbon Week

Successful student activities in grades
3-6

Holding site team meetings with a
group of trained individuals to share
best practices and analyze data
Schoolwide use of close reading
annotation strategies across grade
levels

Focus on Respond, Answer, Cite,
Evidence (RACE) when responding to
texts schoolwide

elective students research on a required
college and prepare information for a
schoolwide college fair

Bi-monthly guest speakers from around the
community. Speakers share about their life,
educational experience, and career
Elementary and intermediate school tours
Community service engagement

Teaching non-AVID elective students the
process of tutorials, weekly binder checks,
focused-note taking, and WICOR strategies
Monthly college spotlight: college wear, virtual
tours, and live guest speakers

College visits

“A specific strategy that has supported my students has been the emphasis on accessing higher levels of
thinking. Through structures like: tutorials, guided readings, philosophical chairs, and Socratic
Seminars, students create and answer high-level questions. By doing this, students are being asked to
critically think about the topic that they are studying. Students are thinking bevond what is on a page,
website, or document. When these students are constantly accessing higher levels of thinking, we are
teaching our students to meet higher expectations, with appropriate support. AVID fosters independent
and critical thinkers!”

-An AVID-trained Teacher
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CUSD AVID College Visits.

TG § | ey mmm‘ -
Clows East H|gh School

High Schools Clark Interm ed late
Clovis East Intermediate Schools
CSU Stanislaus, UC Merced, UC Berkley, Stanford, ]
Saint Mary's, Cal State East Bay, UC Santa Cruz Alta Sierra
GSU Monterey Bay
Clovis High
CSU Fresno, Fresno Pacific, San Jose State, Reyburn
Santa Clara University CSU Fresno, Clovis Community,
Cal Poly (San Luis Obispo)
Clovis North
CSU Sacramento, CSU Northridge Clark
Clovis Community, CSU Fresno,
Clovis West Cal Poly (San Luis Obispo),
UCLA, CSU Northridge, USC, UC Irvine, Concordia University Fresno City College,
Irvine, and CSU Fullerton, UC Merced San Joaquin College of Law
Buchanan Granite Ridge
UC Davis, CSU Sacramento GSU Fresno, Fresno Pacific,
CSU Monterey Bay
Clovis South
Reedley College, Clovis Community College, Kastner
CSU Fresno CSU Monterey Bay, CSU Sacramento
Elementary Schools
Fancher Creek
CSU Fresno
Boris

UC Merced



CUSD Board Agenda Item Agenda Item: N 1

Title: Conference Requests

CONTACT: Marc Hammack
FOR INFORMATION: FOR ACTION: April 8, 2026

RECOMMENDATION:
Approve the Conference Requests, as submitted.

DISCUSSION:
Attached are the Conference Requests submitted for Board consideration.

FISCAL IMPACT:

REVISIONS:

ATTACHMENTS:
Description Upload Date

Conference Requests 4.8.2026 03-24-2026


https://thebarn.cusd.com/files/attachments/55_1204_4.8.2026ConferenceRequests.pdf

Clovis Unified School District

Conference Requests 4.8.2026

Conference

Departure | Return Attendee Site/Dept Conference Name Location Purpose for Attending
Level 8-9-10 Regional Supervise and coach athletes during

4/9/2026 | 4/13/2026 |Kim Kor Sports & Rec Championships Las Vegas, NV competition
Level 8-9-10 Regional Supervise and coach athletes during

4/9/2026 | 4/13/2026 |Rohit Yadav Sports & Rec Championships Las Vegas, NV competition
Level 8-9-10 Regional Supervise and coach athletes during

4/9/2026 | 4/13/2026 |Bryson Brandon |Sports & Rec Championships Las Vegas, NV competition
Supervise and coach athletes during

4/23/2026 | 4/28/2026 |Jason Powell Sports & Rec Far Westerns Reno, NV competition
Supervise and coach athletes during

4/23/2026 | 4/28/2026 |Rich Lake Sports & Rec Far Westerns Reno, NV competition
Supervise and coach athletes during

4/23/2026 | 4/28/2026 |Madison Graville |Sports & Rec Far Westerns Reno, NV competition
Supervise and coach athletes during

4/23/2026 | 4/28/2026 |Katie Haworth Sports & Rec Far Westerns Reno, NV competition
Supervise and coach athletes during

4/30/2026 | 5/4/2026 |Bryson Brandon Sports & Rec Western Championships Boise, ID competition
Supervise and coach athletes during

4/30/2026 | 5/4/2026 |Rohit Yadav Sports & Rec Western Championships Boise, ID competition
Supervise and coach athletes during

4/30/2026 | 5/4/2026 |Kim Kor Sports & Rec Western Championships Boise, ID competition
International Science and Supervise and coach students during

5/8/2026 | 5/16/2026 |Kasey Duttle Clovis North Engineering Fair Phoenix, AZ competition
International Science and Supervise and coach students during

5/8/2026 | 5/16/2026 |Lee Lunah Clovis North Engineering Fair Phoenix, AZ competition
Supervise and coach athletes during

5/14/2026 | 5/17/2026 |Adam Wall Sports & Rec Spring Showcase Mesa, AZ competition
Supervise and coach athletes during

5/14/2026 | 5/17/2026 |Chet Frantzich Sports & Rec Spring Showcase Mesa, AZ competition




Clovis Unified School District
Conference Requests 4.8.2026

American Association of

Gain updated skills in suicide risk assessment
and intervention to better support students

5/17/2026 | 5/20/2026 |David Weber CI&A Suicidology Annual Conference [St. Louis, MO and strengthen district safety practices
National Speech and Debate Supervise and coach students during

6/13/2026 | 6/20/2026 |[Chad Hayden Clovis North Championship Richmond, VA competition
National Speech and Debate Supervise and coach students during

6/13/2026 | 6/20/2026 |Payton Polanco Clovis North Championship Richmond, VA competition
National Speech and Debate

6/13/2026 | 6/20/2026 |Courtney Davies |Clovis North Championship Richmond, VA Admin supervision during competition

School National Schools to Watch
6/22/2026 | 6/28/2026 |Kristen Belknap Leadership Conference Washington, D.C. |Accept National Schools to Watch award
School National Schools to Watch

6/23/2026 | 6/28/2026 |Kevin Kerney Leadership Conference Washington, D.C. |Accept National Schools to Watch award
National Schools to Watch

6/23/2026 | 6/28/2026 |Julie Duwe Kastner Conference Washington, D.C. |Accept National Schools to Watch award
National Schools to Watch

6/23/2026 | 6/28/2026 |[Connor Loggins Kastner Conference Washington, D.C. |Accept National Schools to Watch award
National Schools to Watch

6/23/2026 | 6/28/2026 |Tracey Fowlkes Kastner Conference Washington, D.C. |Accept National Schools to Watch award
National Schools to Watch

6/23/2026 | 6/28/2026 |Dava Parks Kastner Conference Washington, D.C. |Accept National Schools to Watch award
National Schools to Watch

6/23/2026 | 6/28/2026 |Jenifer Johnson Kastner Conference Washington, D.C. |Accept National Schools to Watch award
National Schools to Watch

6/24/2026 | 6/28/2026 |Lori Salazar Alta Sierra Conference Washington, D.C. |Accept National Schools to Watch award
National Schools to Watch

6/24/2026 | 6/28/2026 |Chris Pena Alta Sierra Conference Washington, D.C. |Accept National Schools to Watch award
National Schools to Watch

6/24/2026 | 6/28/2026 |Randy Downer Alta Sierra Conference Washington, D.C. |Accept National Schools to Watch award
National Schools to Watch

6/24/2026 | 6/28/2026 |Stephen Grady Alta Sierra Conference Washington, D.C. |Accept National Schools to Watch award




Clovis Unified School District
Conference Requests 4.8.2026

National Schools to Watch

6/24/2026 | 6/28/2026 |Alyssa Souza Alta Sierra Conference Washington, D.C. |Accept National Schools to Watch award
National Schools to Watch
6/24/2026 | 6/28/2026 |lJennifer Carter Alta Sierra Conference Washington, D.C. |Accept National Schools to Watch award




CUSD Board Agenda Item Agenda Item: N 2

Title: Fundraiser Requests

CONTACT: Marc Hammack
FOR INFORMATION: FOR ACTION: April 8, 2026

RECOMMENDATION:
Approve the Fundraiser Requests, as submitted.

DISCUSSION:
Attached are the Fundraiser Requests submitted for Board consideration.

FISCAL IMPACT:

REVISIONS:

ATTACHMENTS:
Description Upload Date

Fundraiser Requests 4.8.2026 03-26-2026
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Clovis Unified School District
Fundraiser Requests 4.8.2026

Advisor

Organization

Description
Graduation Yard Decoration

13315 [Dry Creek Elem|Simi Gill 4/9/2026 6/5/2026 |PTC Sales CUSD Graphic Arts
13356 [CNEC Riley Garcia 4/9/2026 6/5/2026 |Choir Drive-Thru Adult Dinner* Merritt Catering
13361 |[Clark Inter Phil Muro 4/9/2026 6/5/2026 |Baseball Family Restaurant Night* Eureka Burger
13366 |Kastner Inter [Larry Brown 4/9/2026 | 6/30/2026 |Athletics Golf Tournaments Dragonfly Golf Club, Valley Wide Beverage
13367 |Oraze Elem Sara McAvoy 4/9/2026 6/5/2026 |PTC Dessert Sales* Lolo Hawaiian Shaved Ice
13368 |Oraze Elem Sara McAvoy 4/9/2026 6/5/2026 |PTC Cook Book Sales CUSD Graphic Arts
13372 [Kastner Inter [Barbara Bethel-Dorr| 4/9/2026 | 6/30/2026 |Cross Country |Rummage Sales None
13376 |Weldon Elem [Mark Prandini 4/9/2026 6/5/2026 |Pep and Cheer |Online Donations Booster.com
13377 |ASI Layne Kirk 4/9/2026 | 6/30/2026 |Robotics Family Restaurant Night* Blaze Pizza
13378 |ASI Layne Kirk 4/9/2026 | 6/30/2026 |Robotics Calendar Date Donations RevTrak
13379 |ASI Layne Kirk 4/9/2026 | 6/30/2026 |Robotics Candy Sales* See's Candies
Snap! Raise Fundraising , Vertical Raise,
13388 |TBEC Derek Smith 4/9/2026 6/5/2026 |(BSU Online Donations FundGive
Miscellaneous gift/catalog See's Candies, Rocky Mountain Chocolate
13389 |TBEC Tilo Salazar 4/9/2026 6/5/2026 |Softball items sold* Factory, Chocolate Wishes
13396 [Liberty Elem |George Petersen 4/27/2026 | 5/27/2026 |PTC Skating with Sons Event* United Skates Clovis
13409 |TBEC Greg Clark 4/9/2026 6/5/2026 |[Baseball Ticket Sales Fresno Grizzlies
Costco, CUSD Graphic Arts, Little Caesars,
Walmart, CW Screening Eagles, Leilani
Shave Ice, All Signs, RevTrak, Tacos Ama
13447 |CWHS Lucus Gingold 4/9/2026 | 6/30/2026 |Football Pickleball Tournament* Food Truck
13449 |CWHS Lucus Gingold 4/9/2026 | 6/30/2026 |Football Fireworks Booth Phantom Fireworks
Reserved Graduation Seat
13450 |[REC Natalie Guzman 4/9/2026 | 6/26/2026 |Class of 2026 Sales RevTrak

*In compliance with Board Policy 3554.




CUSD Board Agenda Item Agenda Item: N 3
Title: Student Trip Requests

CONTACT: Marc Hammack
FOR INFORMATION: FOR ACTION: April 8, 2026

RECOMMENDATION:
Approve the Student Trip Requests, as submitted.

DISCUSSION:
Attached are the Student Trip Requests submitted for Board consideration.

FISCAL IMPACT:

REVISIONS:

ATTACHMENTS:
Description Upload Date

Student Trip Requests 4.8.2026 03-24-2026


https://thebarn.cusd.com/files/attachments/55_1206_4.8.2026StudentTripRequests.pdf

Trip ID
106293
Trip ID
106318
Trip ID
106495

Trip ID
106487
Trip ID
106499
Trip ID
106519
Trip ID
106319
Trip ID
106382
Trip ID
104173
Trip ID
106503
Trip ID
106497
Trip ID
106320
Trip ID
106492
Trip ID
106517
Trip ID
106386
Trip ID
106388
Trip ID
106409
Trip ID
106411
Trip ID
106397

Trip Name

CHS CTE

Trip Name

CCUR Clovis Academy Gymnastics
Trip Name

CNEC Robotics

Trip Name

BHS Science Fair

Trip Name

CWHS Key Club

Trip Name

Kastner Science Fair

Trip Name

CCUR Clovis Academy Gymnastics
Trip Name

CCUR BHS Girls Basketball
Trip Name

CCUR Central Cal Volleyball
Trip Name

CNEC Robotics

Trip Name

CNEC Science Bowl

Trip Name

CCUR Clovis Academy Gymnastics
Trip Name

Kastner History Day

Trip Name

Liberty History Day

Trip Name

CCUR BHS Girls Basketball
Trip Name

CCUR BHS Girls Basketball
Trip Name

BHS Softball

Trip Name

BHS Softball

Trip Name

CCUR Cen Cal Volleyball

Clovis Unified School District
Student Trip Requests 4.8.2026

Start Time
04/09/2026 08:00 AM

Start Time
04/09/2026 06:00 AM

Start Time
04/09/2026 07:00 AM

Start Time
04/10/2026 08:00 AM
Start Time
04/10/2026 09:00 AM
Start Time
04/11/2026 06:00 AM
Start Time
04/16/2026 07:00 AM
Start Time
04/17/2026 07:00 AM
Start Time
04/23/2026 07:00 AM
Start Time
04/28/2026 07:00 AM
Start Time
04/29/2026 07:00 AM
Start Time
04/30/2026 07:00 AM
Start Time
04/30/2026 08:00 AM
Start Time
05/01/2026 10:00 AM
Start Time
05/02/2026 07:00 AM
Start Time
05/14/2026 07:00 AM
Start Time
06/01/2026 06:00 AM
Start Time
06/03/2026 06:00 AM
Start Time
06/05/2026 07:00 AM

Return Time
04/12/2026 05:00 PM
Return Time
04/13/2026 07:00 PM
Return Time
04/12/2026 11:00 PM

Return Time
04/13/2026 11:30 AM
Return Time
04/12/2026 03:00 PM
Return Time
04/12/2026 11:00 PM
Return Time
04/20/2026 07:00 PM
Return Time
04/19/2026 07:00 PM
Return Time
04/28/2026 07:00 PM
Return Time
05/03/2026 09:00 PM
Return Time
05/05/2026 06:00 PM
Return Time
05/04/2026 07:00 PM
Return Time
05/03/2026 06:00 PM
Return Time
05/02/2026 06:00 PM
Return Time
05/03/2026 07:00 PM
Return Time
05/17/2026 07:00 PM
Return Time
06/03/2026 09:00 PM
Return Time
06/05/2026 09:00 PM
Return Time
06/07/2026 07:00 PM

Account:
CHS-PERK-AUTO-Car-BrdApp

Account:
CCUR-NONE-BrdApp

Account:
CNH-FDN-Van-BrdApp

Account:
BHS-0500-Van-BrdApp
Account:
CWH-0500-Van-BrdApp
Account:
KAS-NONE-BrdApp
Account:
CCUR-NONE-BrdApp
Account:
CCUR-SPRC-Van-BrdApp
Account:
CCUR-NONE-BrdApp
Account:
CNH-NONE-BrdApp
Account:
CNH-NONE-BrdApp
Account:
CCUR-NONE-BrdApp
Account:
KAS-NONE-BrdApp
Account:
LIB-NONE-BrdApp
Account:
CCUR-SPRC-Van-BrdApp
Account:
CCUR-NONE-BrdApp
Account:
EDSV-PLAYOFF-Van-BrdApp
Account:
EDSV-PLAYOFF-Van-BrdApp
Account:
CCUR-NONE-BrdApp

Destination
Ontario, CA
Destination

Las Vegas, NV
Destination

San Francisco, CA

Destination
Thousand Oaks, CA
Destination
Sacramento, CA
Destination
Thousand Oaks, CA
Destination
Santa Ana, CA
Destination
Roseville, CA
Destination
Reno, NV
Destination
Houston, TX
Destination
Leesburg, VA
Destination
Boise, ID
Destination
Sacramento, CA
Destination
Sacramento, CA
Destination
Burbank, CA
Destination
Mesa, AZ
Destination
TBA - Play Offs
Destination
TBA - Play Offs
Destination
Roseville, CA

Passengers
1

Passengers
10

Passengers
16

Passengers
5
Passengers
6
Passengers
1
Passengers
10
Passengers
10
Passengers
25
Passengers
16
Passengers
2
Passengers
10
Passengers
10
Passengers
1
Passengers
10
Passengers
18
Passengers
26
Passengers
26
Passengers
50



Trip ID
106404
Trip ID
106412
Trip ID
106406
Trip ID
106407
Trip ID
106408

Trip Name
CCUR CN Girls Basketball
Trip Name
BHS Softball
Trip Name
CCUR CN Girls Basketball
Trip Name
CCUR CN Girls Basketball
Trip Name
CCUR CN Girls Basketball

Tuesday, March 24, 2026 01:46 PM

Clovis Unified School District
Student Trip Requests 4.8.2026

Start Time
06/05/2026 07:00 AM
Start Time
06/05/2026 06:00 AM
Start Time
06/12/2026 07:00 AM
Start Time
06/12/2026 07:00 AM
Start Time
06/18/2026 07:00 AM

Return Time
06/07/2026 07:00 PM
Return Time
06/07/2026 09:00 PM
Return Time
06/14/2026 07:00 PM
Return Time
06/14/2026 07:00 PM
Return Time
06/20/2026 07:00 PM

Account:
CCUR-CNHS-Van-BrdApp
Account:
EDSV-PLAYOFF-Van-BrdApp
Account:
CCUR-CNHS-Van-BrdApp
Account:
CCUR-CNHS-Van-BrdApp
Account:
CCUR-CNHS-Van-BrdApp

Destination
Stockton, CA
Destination

TBA - Play Offs
Destination

San Luis Obispo, CA
Destination
Pleasanton, CA
Destination
Ladera Ranch, CA

Passengers
20
Passengers
26
Passengers
20
Passengers
20
Passengers
20



CUSD Board Agenda Item Agenda Item: N 4

Title: Voluntary Community Recreation Programs

CONTACT: Marc Hammack
FOR INFORMATION: FOR ACTION: April 8, 2026

RECOMMENDATION:
Approve the Voluntary Community Recreation Programs, as submitted.

DISCUSSION:

The Clovis Community Sports and Recreation Department provides and operates noneducational, athletic
and recreation programs and activities for the access and enjoyment of Clovis and surrounding
communities. Such noneducational, recreational programs and activities are not part of the District’s
curricular, extracurricular, or co-curricular educational programs, and are entirely separate and distinct
from the District’s educational program. The Department’s recreational offerings are available to all age-
appropriate participants in Clovis, Fresno and surrounding communities, whether or not such participants
are enrolled in the District’s educational program, and students enrolled in the District’s educational
program are never required to participate in the Department’s noneducational, recreational programs or
activities.

The proposed costs listed below are to attend the camp/clinic and may not include additional items such as
spirit packs, shirts, jerseys, etc. The additional items will be provided at cost with no profit for the program.
All additional items will be specifically identified in the flyers to the community.

Clovis Community Sports and Recreation Department
Thundering Herd Junior High Badminton Camp

Clovis South High School

Date: April 9 - 14, 2026

Grade: 7-8

Cost: $5.00 per participant

Clovis Community Sports and Recreation Department
Spring Gymnastics Clinic

Clovis West High School

Date: April 9 - 22, 2026

Grade: 7-8

Cost: $0

Clovis Community Sports and Recreation Department
Thundering Herd 7 on 7 Football Camp

Clovis South High School

Date: April 9 - May 14, 2026

Grade: 7-9



Cost: $0

Clovis Community Sports and Recreation Department
Junior Development Golf Camp

Bud Rank Elementary School

Date: April 9 - May 29, 2026

Grade: 6-8

Cost: $0

Clovis Community Sports and Recreation Department

Advanced Iron Eagles Wrestling Club Spring/Summer Session 2026
Clovis West High School

Date: April 9 - August 6, 2026

Grade: K-12

Cost: $75.00 per participant

Clovis Community Sports and Recreation Department
Central Valley Wrestling Association Tournament #?2
Kastner Intermediate School

Date: April 11, 2026

Grade: K-12

Cost: $20.00 per participant

Clovis Community Sports and Recreation Department
Spring Tennis Clinic

Clovis West High School

Date: April 13 - May 20, 2026

Grade: K-12

Cost: $30.00 per participant

Clovis Community Sports and Recreation Department
Spring Football Workouts

Clovis West High School

Date: April 13 - May 20, 2026

Grade: 9-12

Cost: $0

Clovis Community Sports and Recreation Department
Chaos Classic Girls Basketball Tournament

Clovis West High School

Date: April 17 - 19, 2026

Grade: 2-12

Cost: $115.00 per team

Clovis Community Sports and Recreation Department
Thundering Herd Elementary Badminton Camp

Clovis South High School

Date: April 20 - 22, 2026

Grade: 4-6



Cost: $0

Clovis Community Sports and Recreation Department
Girls Volleyball Free Clinic

Kastner Intermediate School

Date: April 20 - May 6, 2026

Grade: 4-8

Cost: $0

Clovis Community Sports and Recreation Department
Elementary Track and Field Camp

Clovis South High School

Date: April 25, 2026

Grade: 4-6

Cost: $30.00 per participant

Clovis Community Sports and Recreation Department
Pep and Cheer Spring Clinic

Clovis High School

Date: April 27 - 29, 2026

Grade: K-8

Cost: $0

Clovis Community Sports and Recreation Department
Football Fundamentals and Movie Night

Buchanan High School

Date: May 1, 2026

Grade: K-12

Cost: $35.00 per participant

Clovis Community Sports and Recreation Department
Girls Water Polo Summer Camp

Clovis North High School

Date: May 1 - August 1, 2026

Grade: 7-12

Cost: $185.00 per participant

Clovis Community Sports and Recreation Department
Thundering Herd and Wolfpack Elementary Aquatics Camp
Clovis East High School

Date: May 4 - 7, 2026

Grade: 3-4

Cost: $35.00 per participant

Clovis Community Sports and Recreation Department
Football Camp

Buchanan High School

Date: May 4 - June 4, 2026

Grade: 8

Cost: $0



Clovis Community Sports and Recreation Department
Thundering Herd and Wolfpack Aquatic Camp

Clovis East High School

Date: May 11 - 14, 2026

Grade: 5-6

Cost: $35.00 per participant

Clovis Community Sports and Recreation Department
Spring Water Polo Camp

Buchanan High School

Date: May 11 - June 5, 2026

Grade: 7-12

Cost: $50.00 per participant

Clovis Community Sports and Recreation Department
Wolfpack Elementary Spring Water Polo Camp

Clovis East High School

Date: May 18 - 29, 2026

Grade: 1-6

Cost: $25.00 per participant

Clovis Community Sports and Recreation Department
Boys Water Polo Summer Camp

Clovis High School

Date: May 18 - July 14, 2026

Grade: 9-12

Cost: $150.00 per participant

Clovis Community Sports and Recreation Department
Thundering Herd Spring Football Camp

Clovis South High School

Date: May 25 - June 7, 2026

Grade: 6-10

Cost: $50.00 per participant

Clovis Community Sports and Recreation Department
Intermediate Boys and Girls Summer Water Polo Camp
Clovis North High School

Date: May 25 - July 31, 2026

Grade: 6-8

Cost: $185.00 per participant

Clovis Community Sports and Recreation Department
Thundering Herd Girls Basketball Camp

Clovis South High School

Date: May 26 - 27, 2026

Grade: K-6

Cost: $30.00 per participant

Clovis Community Sports and Recreation Department



Start and Turn Swim Clinic
Clovis East High School
Date: May 30, 2026

Grade: 3-6

Cost: $20.00 per participant

Clovis Community Sports and Recreation Department
Frosh/JV Summer Basketball Tournament

Clovis West High School

Date: May 30 - 31, 2026

Grade: 9-11

Cost: $300.00 per team

Clovis Community Sports and Recreation Department
Wolfpack Golf Clinic

Clovis East High School

Date: June 1, 2026

Grade: 9-12

Cost: $0

Clovis Community Sports and Recreation Department
Thundering Herd Elementary 7 on 7 Football Camp
Clovis South High School

Date: June 1 - 22, 2026

Grade: 2-5

Cost: $35.00 per participant

Clovis Community Sports and Recreation Department
Middle School Football Academy

Granite Ridge Intermediate School

Date: June 1 - July 24, 2026

Grade: 7-8

Cost: $0

Clovis Community Sports and Recreation Department
Wolfpack Golf Mini-Tour Camp

Clovis East High School

Date: June 1 - July 26, 2026

Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Cross Country Club

Clovis North High School

Date: June 1, 2026 - May 31, 2027

Grade: 7-12

Cost: $50.00 per participant

Clovis Community Sports and Recreation Department
Wolfpack Girls Basketball Academy



Clovis East High School

Date: June 1, 2026 - June 30, 2027
Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Wolfpack Wrestling Academy

Clovis East High School

Date: June 1, 2026 - June 30, 2027

Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Boys Soccer Academy

Clovis East High School

Date: June 1, 2026 - June 30, 2027

Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Cross Country Academy

Clovis East High School

Date: June 1, 2026 - June 30, 2027

Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Wolfpack Boys Basketball Academy

Clovis East High School

Date: June 1, 2026 - June 30, 2027

Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Gymnastics Strength and Conditioning Academy
Clovis East High School

Date: June 1, 2026 - July 1, 2027

Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Girls Tennis Academy

Clovis East High School

Date: June 1, 2026 - July 1, 2027

Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Girls Water Polo Academy
Clovis East High School



Date: June 1, 2026 - July 1, 2027
Grade: 7-12
Cost: $0

Clovis Community Sports and Recreation Department
Wolfpack Girls Soccer Academy

Clovis East High School

Date: June 1, 2026 - July 1, 2027

Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Thundering Herd Girls Basketball

Clovis South High School

Date: June 2 - 3, 2026

Grade: 4-6

Cost: $30.00 per participant

Clovis Community Sports and Recreation Department
Thundering Herd Youth Girls Basketball Shooting Clinic
Clovis South High School

Date: June 6, 2026

Grade: K-6

Cost: $20.00 per participant

Clovis Community Sports and Recreation Department
Stampede Summer Baseball Camp

Clovis North High School

Date: June 8 - 10, 2026

Grade: 1-8

Cost: $50.00 per participant

Clovis Community Sports and Recreation Department
Cross Country Kids Camp

Clovis West High School

Date: June 8 - 11, 2026

Grade: 3-8

Cost: $50.00 per participant

Clovis Community Sports and Recreation Department
Summer Elementary Tennis Camp

Clovis High School

Date: June 8 - 18, 2026

Grade: K-6

Cost: $45.00 per participant

Clovis Community Sports and Recreation Department
Thundering Herd Elementary Water Polo Camp Session 1
Clovis South High School

Date: June 8 - 26, 2026



Grade: 1-6
Cost: $35.00 per participant

Clovis Community Sports and Recreation Department
Thundering Herd Aquatics Swim Camp

Clovis East High School

Date: June 8 - July 16, 2026

Grade: 7-10

Cost: $50.00 per participant

Clovis Community Sports and Recreation Department
Thundering Herd Summer Football Camp

Clovis South High School

Date: June 8 - July 23, 2026

Grade: 7-10

Cost: $85.00 per participant

Clovis Community Sports and Recreation Department
Wolfpack Elementary Summer Water Polo Camp
Clovis East High School

Date: June 8 - July 31, 2026

Grade: 1-6

Cost: $65.00 per participant

Clovis Community Sports and Recreation Department
Stampede Summer Baseball Academy

Clovis North High School

Date: June 8 - August 7, 2026

Grade: 7-8

Cost: $185.00 per participant

Clovis Community Sports and Recreation Department
Wolfpack Water Polo Junior High Summer Camp
Clovis East High School

Date: June 8 - August 7, 2026

Grade: 7-8

Cost: $100.00 per participant

Clovis Community Sports and Recreation Department
Wolfpack High School Summer Girls Water Polo Camp
Clovis East High School

Date: June 8 - August 7, 2026

Grade: 9-12

Cost: $125.00 per participant

Clovis Community Sports and Recreation Department
Reyburn Cross Country Weight Training Camp
Reyburn Intermediate School

Date: June 8 - August 21, 2026

Grade: 7-8



Cost: $60.00 per participant

Clovis Community Sports and Recreation Department
Reyburn Cross Country Runners Camp

Reyburn Intermediate School

Date: June 8 - August 21, 2026

Grade: 7-8

Cost: $0

Clovis Community Sports and Recreation Department
Stampede Pep and Cheer Clinics

Clovis North High School

Date: June 10 - July 29, 2026

Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Kids Summer Gymnastics Camp

Clovis West High School

Date: June 12 - 26, 2026

Grade: 3-6

Cost: $0

Clovis Community Sports and Recreation Department
Elementary Wolfpack Girls Volleyball Summer Fun
Clovis East High School

Date: June 13 - 28, 2026

Grade: K-6

Cost: $35.00 per participant

Clovis Community Sports and Recreation Department
Summer Gymnastics Camp

Clovis West High School

Date: June 15 - July 20, 2026

Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Wolfpack High School Girls Volleyball Summer Training
Clovis East High School

Date: June 15 - July 25, 2026

Grade: 7-12

Cost: $60.00 per participant

Clovis Community Sports and Recreation Department
Nike Summer Shootout Boys Basketball Tournament
Clovis West High School

Date: June 19 - 21, 2026

Grade: 9-12

Cost: $350.00 per team



Clovis Community Sports and Recreation Department
Elementary Wolfpack Girls Volleyball Summer Fun
Clovis East High School

Date: June 21 - July 13, 2026

Grade: K-6

Cost: $35.00 per participant

Clovis Community Sports and Recreation Department
Thundering Herd Elementary Water Polo Camp Session 2
Clovis South High School

Date: June 29 - July 24, 2026

Grade: K-6

Cost: $35.00 per participant

Clovis Community Sports and Recreation Department
Stampede Fall AAU Girls Basketball 2026

Clovis North High School

Date: July 1 - October 31, 2026

Grade: 4-8

Cost: $150.00 per participant

Clovis Community Sports and Recreation Department
Thundering Herd Football Academy

Clovis South High School

Date: July 1, 2026 - June 30, 2027

Grade: 7-10

Cost: $0

Clovis Community Sports and Recreation Department
Wolfpack Boys Volleyball Academy

Clovis East High School

Date: July 1, 2026 - June 30, 2027

Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Wolfpack Boys Golf Academy

Clovis East High School

Date: July 1, 2026 - June 30, 2027

Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Wolfpack Badminton Academy

Clovis East High School

Date: July 1, 2026 - June 30, 2027

Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department



Wolfpack Swim and Dive Academy
Clovis East High School

Date: July 1, 2026 - June 30, 2027
Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Wolfpack Boys Tennis Academy

Clovis East High School

Date: July 1, 2026 - June 30, 2027

Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Wolfpack Baseball Academy

Clovis East High School

Date: July 1, 2026 - June 30, 2027

Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Wolfpack Track and Field Academy

Clovis East High School

Date: July 1, 2026 - June 30, 2027

Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Wolfpack Softball Academy

Clovis East High School

Date: July 1, 2026 - June 30, 2027

Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Wolfpack Junior High Girls Volleyball Camp

Clovis East High School

Date: July 11 - 26, 2026

Grade: 7-12

Cost: $35.00 per participant

Clovis Community Sports and Recreation Department
Thundering Herd Girls Basketball

Clovis South High School

Date: July 13 - 17, 2026

Grade: 6-7

Cost: $50.00 per participant

Clovis Community Sports and Recreation Department
Cheer Camp of Champs



Clovis North High School
Date: July 20 - 25, 2026
Grade: 9-12

Cost: $0

Clovis Community Sports and Recreation Department
Run Like a Champ Cross Country Camp

Clovis North High School

Date: July 27 - 31, 2026

Grade: 4-8

Cost: $50.00 per participant

Clovis Community Sports and Recreation Department
USA Cheer and Pep Camp of Champs

Clovis North High School

Date: July 28 - August 2, 2026

Grade: 9-12

Cost: $0

Clovis Community Sports and Recreation Department
Proven Cheer Stunt Camp

Clovis North High School

Date: August 3 - 4, 2026

Grade: 9-12

Cost: $50.00 per participant

Clovis Community Sports and Recreation Department
Thundering Herd Girls Basketball Training Camp
Clovis South High School

Date: August 3 - 7, 2026

Grade: 6-7

Cost: $50.00 per participant

Clovis Community Sports and Recreation Department
Stampede Pep and Cheer Fall Camp

Clovis North High School

Date: August 3 - 14, 2026

Grade: 7-12

Cost: $100.00 per participant

Clovis Community Sports and Recreation Department
Stampede Fall Baseball Academy

Clovis North High School

Date: August 3 - November 20, 2026

Grade: 9-11

Cost: $0

Clovis Community Sports and Recreation Department
Pep and Cheer Elementary Camp
Clovis North High School



Date: August 15 - 29, 2026
Grade: 4-6
Cost: $35.00 per participant

Clovis Community Sports and Recreation Department
Baseball Strength and Conditioning Camp

Clovis North High School

Date: November 30, 2026 - January 15, 2027

Grade: 9-12

Cost: $0

Clovis Community Sports and Recreation Department
Future Stampede Pep and Cheer Winter Clinic

Clovis North High School

Date: December 2 - 16, 2026

Grade: K-6

Cost: $35.00 per participant

Clovis Community Sports and Recreation Department
Winter Baseball Camp

Clovis North High School

Date: December 21 - 23, 2026

Grade: 3-8

Cost: $75.00 per participant

Clovis Community Sports and Recreation Department
Lil Hoopsters Girls Basketball 2027

Clovis North High School

Date: January 4 - February 8, 2027

Grade: K-6

Cost: $60.00 per participant

FISCAL IMPACT:
No fiscal impact.

REVISIONS:

ATTACHMENTS:

Description Upload Date



CUSD Board Agenda Item Agenda Item: N 5
Title: March 18, 2026, Governing Board Meeting Minutes

CONTACT: Corrine Folmer
FOR INFORMATION: FOR ACTION: April 8, 2026

RECOMMENDATION:
Approve the minutes of the March 18, 2026, Governing Board meeting, as submitted.

DISCUSSION:

FISCAL IMPACT:

REVISIONS:

ATTACHMENTS:
Description Upload Date

Minutes 3.18.2026 03-27-2026


https://thebarn.cusd.com/files/attachments/55_1207_3.18.2026Minutes4.pdf

5 CLOVIS CLOVIS UNIFIED SCHOOL DISTRICT

E;}f’ e sitin 1450 Hemdon Avenue - Clovls, California 93611-0599

GOVERNING BOARD MEETING
MINUTES
March 18, 2026

Professional Development Building, Boardroom
1680 David E Cook Way, Clovis, California

5:30 PM - CLOSED SESSION
6:30 PM - PUBLIC SESSION

Members of the public who wish to provide public comments must do so in-person during the Board
meeting. Please complete and submit a Public Comment Form before the start of the Public
Session on the day of the meeting. The Public Comment Form is available outside the Board
meeting room on the day of the meeting. During the meeting, speakers who have requested to
address the Board will be called to do so. Comments on items that are on the agenda are to be made
when the item is called by the Board President. Comments on matters that are not on the agenda are
to be made during the Public Presentations. Pursuant to Board Bylaw No. 9323, each speaker
generally has up to two (2) minutes to speak. The Board President may adjust the time allotted for
each speaker and limit the total time for public comment. No speaker may vyield his or her time to
another speaker. Each regular Board meeting will be video recorded by the District, the recording of
which will be made accessible to the public within 48 hours of the Board meeting at:

https://www.cusd.com/board-agendas-meetings-archives
Regular Meeting AGENDA
Additional information regarding this agenda may be viewed through the District's website at

https://pwr.cusd.com/boardagendas.html

In compliance with the Americans with Disabilities Act, if you need special assistance to access the
Board meeting room or to otherwise participate at this meeting, including auxiliary aids or services,
please contact the Superintendent's Office at 327-9105. Notification at least 48 hours prior to the
meeting will enable the District to make reasonable arrangements to ensure accessibility to the
Board meeting.

Public records relating to an open session agenda item of a regular meeting that are distributed
within 72 hours prior to the meeting will be available for public inspection at the District Office, 1450
Herndon Avenue, Clovis, California.

An invocation may be held prior to the start of the Board meeting. Attendance during and
participation in the invocation are optional and voluntary. No students, parents, members of the
public, Board members, student Board representative, or employees are required to attend or
participate in the invocation.




A. CALL TO ORDER

Board President Tiffany Stoker Madsen called the Governing Board meeting to order at 5:33 p.m.

B. ROLL CALL

Board Members Present:

Tiffany Stoker Madsen, President
Hugh Awtrey, Vice-President
Wilma Tom Hashimoto, Clerk
Deena Combs-Flores, Member
Yolanda Moore, Member

Clinton Olivier, Member

Board Member Absent:
Steven Fogg, M.D., Member

District Administration Present:

Corrine Folmer, Ed.D., Superintendent

Norm Anderson, Deputy Superintendent

Marc Hammack, Ed.D., Associate Superintendent
Barry Jager, Associate Superintendent

Shawn VanWagenen, General Counsel

Kelly Avants, APR, Chief Communications Officer

C. ADOPTION OF AGENDA

Adopted the March 18, 2026, Governing Board meeting agenda, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Olivier, Seconded by Board
Member Combs-Flores Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores, Moore, Olivier,
Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

D. CLOSED SESSION

The Board adjourned to Closed Session at 5:34 p.m. to discuss the following items:

1.

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - Significant Exposure to
Litigation (Pursuant to Subdivision (d)(2) of Gov't Code § 54956.9) - 1 case

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Gov't Code § 54956.9(d)) - Case No.
F088930, Case No. 25CECG02898, OAH Case No. 2026020674

CONFERENCE WITH LABOR NEGOTIATORS (Education Code § 54957.6) Agency Negotiator -
Corrine Folmer, Ed.D., Supt. Negotiating Parties - Contracted Emps., Cert. Mgmt., Cert. Teachers,
Class. Emps., Class. Mgmt. and Ops. Unit

CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Gov't Code § 54956.8) APN 455-223-23S,
Agency Negotiator - Michael Johnston, Under Negotiation - Price and Terms of Payment

APPOINTMENT/EMPLOYMENT OF DEPUTY PRINCIPAL, CLOVIS NORTH EDUCATIONAL CENTER (Gov't
Code § 54957)

APPOINTMENT/EMPLOYMENT OF DEPUTY PRINCIPAL, CLOVIS HIGH SCHOOL (Gov't Code § 54957)



7. APPOINTMENT/EMPLOYMENT OF INDIVIDUALS IN POSITIONS LISTED IN BOARD POLICY EXHIBITS
NO. 4151.10, 4251.10, 4351.10, 4151.21, 4151.22, 4151.23, AND 4251.10 (Gov't Code § 54957)

8. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/SUSPENSION (Gov't Code § 54957)

9. STUDENT DISCIPLINE AND OTHER CONFIDENTIAL STUDENT MATTERS (Education Code § 48900 et
seq. and § 35146)

E. RECONVENE FOR PUBLIC SESSION

President Tiffany Stoker Madsen reconvened the public meeting at 6:33 p.m.

F. RECOGNITION OF VISITORS

President Tiffany Stoker Madsen welcomed meeting attendees.

G. PLEDGE OF ALLEGIANCE

Student Board Representative Evan Acosta from Clovis East High School led the Board members and
meeting attendees in the Pledge of Allegiance.

H. CLOSED SESSION MOTIONS

Approved the appointment of current Learning Director, Clovis North Educational Center Courtney
Davies to the open position of Deputy Principal, Clovis North Educational Center effective July 1, 2026.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Olivier, Seconded by Board
Member Combs-Flores Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores, Moore, Olivier,
Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

Approved the appointment of current Learning Director, Reagan Educational Center Daniel Bravo to the
open position of Deputy Principal, Clovis High School effective July 1, 2026.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Olivier, Seconded by Board
Member Combs-Flores Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores, Moore, Olivier,
Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

Approved routine Personnel Matters, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Olivier, Seconded by Board
Member Combs-Flores Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores, Moore, Olivier,
Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

The Board voted unanimously during Closed Session to dismiss a certificated employee who failed to
timely demand a hearing after being served charges for dismissal and thus waived their right to a
hearing.

Approved Student Discipline Matters related to Student No. 26-09, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Olivier, Seconded by Board
Member Combs-Flores Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores, Moore, Olivier,
Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

I. SUPERINTENDENT'S REPORT



Superintendent Corrine Folmer, Ed.D., shared her report with the members of the Governing Board
regarding recent news, events, and achievements from across the District.

J. STUDENT REPRESENTATIVE REPORT
Student Board Representative Evan Acosta from Clovis East High School gave a report on the activities
and achievements in Clovis Unified School District's comprehensive areas.

K. SPECIAL PRESENTATIONS

1. Recognition of 2026-27 Budget Book Cover Contest Winner and Runners-Up

Eighth grader Audrey Thao from Granite Ridge Intermediate School was announced as this
year's winner of the Clovis Unified Budget Book Cover Contest. Sixth grader Samuel Allen from
Riverview Elementary School, second grader Aayan Bharati and kindergartener Leena
Siraguppa from Fugman Elementary School, and eighth grader Amya Nava from Clark
Intermediate School were the runners-up.

2. Clovis North High School Band Performance
In honor of Music in Our Schools month, members of the Clovis North High School Riverboat
Rustlers jazz band performed for the Governing Board under the direction of Erik Dewhurst.
3. Recognition of Fresno County Superintendent of Schools' Educator of the Year Honorees
Two of the three 2025 Fresno County Superintendent of Schools Employee of the Year Award
finalists were present to be recognized by the Board:

e Teacher of the Year - Hollie Stanford, English Language Development
Teacher/Coordinator, Reagan Educational Center

e Administrator of the Year - Ann-Maura Cervantes, Ed.D., Administrator, Student Services
and School Attendance

School Employee of the Year - Alvaro Cobian, Agriculture Farm Supervisor, Reagan Educational
Center was not present but was honored as well.

L. PUBLIC PRESENTATIONS

This time is reserved for individuals who may wish to address the Board regarding a matter that is not
included on the agenda. Please note that because the items brought up by the public during this time
are not on the agenda, the Governing Board may not discuss or act upon such items.

M. CONSENT

1. Conference Requests

Approved the Conference Requests, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Olivier, Seconded
by Board Member Combs-Flores Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-
Flores, Moore, Olivier, Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg



Fundraiser Requests

Approved the Fundraiser Requests, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Olivier, Seconded
by Board Member Combs-Flores Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-
Flores, Moore, Olivier, Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

Student Trip Requests

Approved the Student Trip Requests, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Olivier, Seconded
by Board Member Combs-Flores Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-
Flores, Moore, Olivier, Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

Voluntary Community Recreation Programs

Approved the Voluntary Community Recreation Programs, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Olivier, Seconded
by Board Member Combs-Flores Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-
Flores, Moore, Olivier, Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

March 4, 2026, Governing Board Meeting Minutes

Approved the minutes of the March 4, 2026, Governing Board meeting, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Olivier, Seconded
by Board Member Combs-Flores Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-
Flores, Moore, Olivier, Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

Ratification of District Purchase Orders, Contracts, and Check Register
Ratified District Purchase Orders, Contracts, and Checks numbered 560707070 through
560707741.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Olivier, Seconded
by Board Member Combs-Flores Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-
Flores, Moore, Olivier, Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

Change Orders

Approved the Change Orders, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Olivier, Seconded
by Board Member Combs-Flores Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-
Flores, Moore, Olivier, Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

Notice of Completion

Adopted the Notice of Completion, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Olivier, Seconded
by Board Member Combs-Flores Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-
Flores, Moore, Olivier, Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg



N. ACTION

In general (unless otherwise noted), these items were seen for Information at the prior Board meeting
and will be voted on at this meeting. Agenda items titled "Annual" are recurring items submitted to
the Board for approval yearly.

1. Memorandum of Understanding Between Clovis Unified School District and the Association of
Clovis Educators Naturalists and Naturalists Substitutes

Ratified the Memorandum of Understanding between Clovis Unified School District and the
Association of Clovis Educators (ACE) Naturalists to reclassify two (2) employees currently
identified as Naturalists substitutes to Naturalists.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Combs-Flores,
Seconded by Board Member Moore Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-
Flores, Moore, Olivier, Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

2. Administrator Contract - Administrator, Facility Services

Approved the new employment contract for Administrator, Facility Services.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Combs-Flores,
Seconded by Board Member Tom Hashimoto Passed: 6-0 Board Members voting Ayes: Awtrey,
Combs-Flores, Moore, Olivier, Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

3. Amendment to Administrator Contract - Superintendent

Adopted an amendment to the contract for Superintendent.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Awtrey, Seconded
by Board Member Olivier Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores,
Moore, Olivier, Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

4, Annual Approval of the Second Interim Financial Report with a Positive Certification
Approved the District's Second Interim Financial Report and adopted a Positive Certification

indicating the District will be able to meet its financial obligations for the remainder of the
2025-26 school year as required by Assembly Bill 1200.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Tom Hashimoto,
Seconded by Board Member Combs-Flores Passed: 6-0 Board Members voting Ayes: Awtrey,
Combs-Flores, Moore, Olivier, Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

5. Annual Financing Agreement for the 2026-27 Employee Computer Refresh Program
Authorized the Superintendent or designee to approve a financing agreement with Bank of
America to fund the 2026-27 employee computer refresh program.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Combs-Flores,
Seconded by Board Member Olivier Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-
Flores, Moore, Olivier, Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

6. Appointment of Architect for the New Elementary School Near Perrin/Minnewawa Avenues

Authorized the Superintendent or designee to enter into an agreement with Teter Architects &



Engineers to provide design services for the new elementary school 36, located near Perrin and
Minnewawa avenues.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Combs-Flores,
Seconded by Board Member Moore Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-
Flores, Moore, Olivier, Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

7. Pre-Construction Management Services for the New Elementary School Near Perrin/Minnewawa
Avenues

Authorized the Superintendent or designee to enter into a pre-construction management
service agreement with Mark Wilson Construction for the new elementary school 36, located
near Perrin and Minnewawa avenues.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Olivier, Seconded
by Board Member Combs-Flores Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-
Flores, Moore, Olivier, Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

8. Award of Bid - Construction
Awarded Bid No. 3057 for athletic field lights at various sites, Bid No. 3059 for a pool shade

structure at Clovis North High School, and Bid No. 3061 for Phase | of the Nelson Modernization
Project, per the attached tabulations.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Olivier, Seconded
by Board Member Combs-Flores Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-
Flores, Moore, Olivier, Stoker Madsen, Tom Hashimoto Board Member Absent: Fogg

0. INFORMATION

Unless otherwise noted, these items are on the agenda to provide time for Board members to review
prior to taking action on the items at the next Board meeting. Agenda items titled "Annual" are
recurring items submitted to the Board for approval yearly.

1. Annual Agreement with Advancement Via Individual Determination Center
Authorize the Superintendent or designee to renew the agreement with the Advancement Via
Individual Determination (AVID) Center for the 2026-27 school year, as submitted.

2. California Teaching Fellows Foundation Contract
Authorize the Superintendent or designee to execute a service agreement with California

Teaching Fellows Foundation (CTFF) for the 2025-26 school year to provide professional
development for the CUSD Career Technical Education (CTE) Education Pathway program.

3. Construction Costs for Increment Seven of the Terry P. Bradley Educational Center
Approve construction costs for increment seven of the Terry P. Bradley Educational center and

related provisions of the lease-leaseback agreement and authorize the Superintendent or
designee to execute the schedule of sublease payments for increment seven.

4. Award of Bid - Supplies and Construction



Recommendations for Bid No. 3070 - Plumbing and Grounds Supplies, Bid No. 3072 - Clovis East
PA System Replacement, and Bid No. 3073 - Clovis High School CAD Lab Remodel will be
brought to the Governing Board for action at a future date.

P. BOARD SUBCOMMITTEE REPORTS

1. Admin Services/HR Board Subcommittee (Awtrey, Fogg, Olivier)
Board Member Clinton Olivier relayed that the upcoming remodel of the Transportation
Department was discussed, including the search for a temporary yard for that department.

Board Vice-President Hugh Awtrey shared that Assistant Superintendent of Facility Services
Denver Stairs gave a presentation on the history of construction and design of school sites and
how the costs and fees have increased over the last 22 years.

2. Center for Advanced Research and Technology (CART) Board Subcommittee (Awtrey)

Board Vice-President Hugh Awtrey reported that current Learning Director at Clovis High School
Aaron Morgan is the candidate that has been chosen to replace retiring Rick Watson, Ed.D., as
CEO of CART.

Q. BOARD MEMBER REPORTS

R. ADJOURNMENT

President Tiffany Stoker Madsen adjourned the Governing Board meeting at 8:14 p.m.

RESPECTFULLY SUBMITTED:

Clerk Secretary



CUSD Board Agenda Item Agenda Item: N 6

Title: Ratification of District Purchase Orders, Contracts, and Check Register

CONTACT: Michael Johnston

FOR INFORMATION: FOR ACTION: April 8, 2026

RECOMMENDATION:
Ratify District Purchase Orders, Contracts, and Checks numbered 560707742 through 560708902.

DISCUSSION:

District Administration recommends ratification of the Purchase Orders and Contracts for the period of
March 2, 2026 - March 22, 2026, as well as the Check Register for March 5, 2026 - March 19, 2026.
This information is available for review in the Purchasing and Accounting departments. Questions may
be directed to the Business Services Department at 559-327-9127.

FISCAL IMPACT:

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item

Title: Change Orders

Agenda Item: N 7

CONTACT: Michael Johnston

FOR INFORMATION:

FOR ACTION: April 8, 2026

RECOMMENDATION:

Approve the Change Orders, as submitted.

DISCUSSION:

Change | Contract/ DSA Number

Order Bid Project Type Site(s)

Number | Number

CSI-02e | Bid Security Improvements - 2025 Campus Security Improvements - NA

03 3039-e Phase 6

CSI-01le | Bid Security Improvements - 2025 | Campus Security Improvements - NA

02 3039-e Phase 6

DOF-01 Bid 3001 New Construction - 2024 District Campus - Phase 2 NA

04

DOF-09 Bid 3001 New Construction - 2024 District Campus - Phase 2 NA

03

DOF-10 Bid 3001 New Construction - 2024 District Campus - Phase 2 NA

06

DOF-12 Bid 3001 New Construction - 2024 District Campus - Phase 2 NA

03

DOF-14 Bid 3001 New Construction - 2024 District Campus - Phase 2 NA

07

07 Bid New Construction - 2025 Terry Bradley Educational Center - 02-120345
3035-6 Increment 6

09 Bid New Construction - 2024 Terry Bradley Educational Center - 02-120345
3002-5 Increment 5

15 Bid 2990- New Construction - 2024 Terry Bradley Educational Center - 02-120345
4/0S Phase 4/0S

18 Bid New Construction - 2024 Terry Bradley Educational Center - 02-120345
2989 Increment 4

22 Bid 2970/2972 New Construction - 2023 Terry Bradley Educational Center - 02-120345
3/3A Increment 3

29 Bid New Construction - 2023 Terry Bradley Educational Center - 02-120345
2964/2971-2/2A Increment 2/2A

29 Bid 2921-1B New Construction - 2022 Terry Bradley Educational Center - 02-120345

Increment 1B

FISCAL IMPACT:
As noted in the attachment.

REVISIONS:




ATTACHMENTS:
Description Upload Date

Change Orders 03-12-2026


https://thebarn.cusd.com/files/attachments/55_1679_ChangeOrders.pdf

Page 1of1

Contract Change Order No. 03

Project

Campus Security Improvements  Date 2/23/2026

Phase 6 (2025) 20008

Bid No./Contract Bid No. 3039-e /CSI-02e

(3260106)
Description CSI-02e CO 03
From Clovis Unified School District To EKC Enterprises Inc.
1470 Herndon Avenue PO Box 6487
Clovis, CA 93611 Fresno, California 93703
Item No. Item Description Item Amount Reason for Change
01 Garfield - Work Room door addition. $7,296.00 District Change
Description: Garfield - Work Room door addition.

Requested By:
Reason for Change:

District Change. $7,296.00 to be added to the contract.

District Change. Addition of Library Building Work Room door to receive access control and hardware.

Total for this Current CCO

$7,296.00

CONTRACT SUMMARY:

Original Contract

Pending CCOs (Including Current CCO)

$1,353,600.00

$7,296.00
Previous Approved CCOs $(535.00)
Total Contract $1,360,361.00

The revised contract amount is an increase of 0.50% from the original amount.
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Contract Change Order No. 02

Project

Campus Security Improvements Date  4/8/2026
Phase 6 (2025) 20008

Bid No./Contract Bid No. 3039-e /CSI-01e

(3260142)
Description CSI-01e CO 02
From Clovis Unified School District To American Window and Door Systems
1470 Herndon Avenue P.O. Box 1425
Clovis, CA 93611 Rohnert Park, California 94927
Item No. Item Description Item Amount Reason for Change
01 Garfield - Work Room door addition. $3,539.00 District Change
Description: Garfield - Work Room door addition.

Requested By:

Reason for Change:

District Change. $3,539.00 to be added to the contract.
District Change. Addition of Library building Work Room door to receive access control and hardware.

Item No. Item Description Item Amount Reason for Change
02 Woods - Snack Bar door hardware. $288.00 District Change
Description: Woods - Snack Bar door hardware.

Requested By:

Reason for Change:

District Change. $288.00 to be added to the contract.
District Change. Removal of Snack Bar electrified wireless door hardware and replacement with
standard manual lever set from available spare material.

Item No. Item Description Item Amount Reason for Change
03 Alta - Incorrect hardware. $3,051.00 A&E Omission
Description: Alta - Incorrect hardware.

Requested By:

Reason for Change:

A&E Omission. $3,051.00 to be added to the contract.
A&E Omission. Existing panic hardware for opening at Alta Sierra did not accommodate specified
additional electric hardware.

Item No. Item Description Item Amount Reason for Change
04 Woods - Incorrect hardware. $3,117.00 A&E Omission
Description: Woods - Incorrect hardware.

Requested By:

Reason for Change:

A&E Omission. $3,117.00 to be added to the contract.
A&E Omission. Additional hardware required as drawings showed specified hardware for panic device
but existing hardware is a lever set.

Total for this Current CCO $9,995.00
CONTRACT SUMMARY:

Original Contract $520,000.00

Pending CCOs (Including Current CCO) $9,995.00

Previous Approved CCOs $(3,032.00)

Total Contract

$526,963.00

The revised contract amount is an increase of 1.34% from the original amount.
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Contract Change Order No. 04

Project

Bid No./Contract

District Campus Ph. 2 (2024) Date 4/8/2026
37047

Bid No. 3001 /DOF-01

(3250482)

Description Parking Lot muck out.

From Clovis Unified School District To JT2, Inc. dba Todd Companies
1470 Herndon Avenue P.O. Box 6820
Clovis, CA 93611 Visalia, California 93290
Item No. Item Description Item Amount Reason for Change
01 Parking lot soil muck out. $70,637.00 | Unforeseen Condition

Description:
Requested By:
Reason for Change:

Total for this Current CCO

Parking lot soil muck out.
Unforeseen Condition. $70,637.00 to be added to the contract.
Unforeseen Condition. Due to high volume of rain received, the parking lot subgrade became

inadequate for asphalt. Removal and replacement of oversaturated soil was required to meet
compaction specifications.

$70,637.00

CONTRACT SUMMARY:

Original Contract

Pending CCOs (Including Current CCO)

$1,273,975.00

$87,637.00
Previous Approved CCOs $40,512.00
Total Contract $1,402,124.00

The revised contract amount is an increase of 10.06% from the original amount.
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Contract Change Order No. 03

Project District Campus Ph. 2 (2024) Date 4/8/2026
37047

Bid No./Contract Bid No. 3001 /DOF-09
(3250486)

Description Repainting doors back charge.

From Clovis Unified School District To Wm. B. Saleh Co.
1470 Herndon Avenue 1364 N. Jackson
Clovis, CA 93611 Fresno, California 93703
Item No. Item Description Item Amount Reason for Change
01 Repainting doors back charge. $599.00 | Unforeseen Condition
Description: Repainting doors back charge.
Requested By: Unforeseen Condition. $599.00 to be added to the contract.
Reason for Change: Unforeseen Condition. Back charge for repainting of manufacturer error doors.
Total for this Current CCO $599.00
CONTRACT SUMMARY:
Original Contract $119,980.00
Pending CCOs (Including Current CCO) $1,391.00
Previous Approved CCOs $11,997.00
Total Contract $133,368.00

The revised contract amount is an increase of 11.16% from the original amount.
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Contract Change Order No. 06

Project District Campus Ph. 2 (2024) Date 4/8/2026
37047

Bid No./Contract Bid No. 3001 /DOF-10
(3250489)

Description Fence Extension

From Clovis Unified School District To Ardent General Inc.
1470 Herndon Avenue 2960 N. Burl Ave.
Clovis, CA 93611 Fresno, California 93727
Item No. Item Description Item Amount Reason for Change
01 Chain-link fence extension. $3,777.00 A&E Omission
Description: Chain-link fence extension.
Requested By: A&E Omission. $3,777.00 to be added to the contract.
Reason for Change: A&E Omission. The dust collector system uses a booster pump that requires additional fencing in the

area north of building C.

Item No. Item Description Item Amount Reason for Change
02 Elevator operation for floor polishing. $1,408.00 District Change
Description: Elevator operation for floor polishing.
Requested By: District Change. $1,408.00 to be added to the contract.
Reason for Change: District Change. Elevator was operated for polishing equipment to 2nd floor for additional floor
polishing.
Item No. Item Description Item Amount Reason for Change
03 Credit: Door repainting. $(599.00) | Unforeseen Condition
Description: Credit: Door repaint.
Requested By: Unforeseen Condition. $(599.00) to be credited to the contract.
Reason for Change: Unforeseen Condition. Credit for repainting manufacturer error doors.
Total for this Current CCO $4,586.00
CONTRACT SUMMARY:
Original Contract $1,511,996.00
Pending CCOs (Including Current CCO) $5,138.00
Previous Approved CCOs $56,312.00
Total Contract $1,573,446.00

The revised contract amount is an increase of 4.06% from the original amount.
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Contract Change Order No. 03

Project

Bid No./Contract

District Campus Ph. 2 (2024) Date 4/8/2026
37047

Bid No. 3001 /DOF-12

(3250491)

Description District Campus Phase 2

From Clovis Unified School District To American Inc.
1470 Herndon Avenue 1345 North American St
Clovis, CA 93611 Visalia, California 93291-9334
Item No. Item Description Item Amount Reason for Change |
01 Dust collector booster pump. $9,966.00 A&E Omission
Description: Dust collector booster pump.

Requested By:
Reason for Change:

A&E Omission. $9,966.00 to be added to the contract.
A&E Omission. Add dust collector system booster pump with spark detection and additional utility
connections not originally shown on the plans.

Item No. Item Description Item Amount Reason for Change
02 Fire hydrant relocate. $25,540.00 Agency Requirement
Description: Fire hydrant relocate.

Requested By:
Reason for Change:

Agency Requirement. $25,540.00 to be added to the contract.

Agency Requirement. The installation of the trash enclosure prevented the opening of all of the valves
on the fire hydrant. Fire hydrant relocated south to provide a minimum of 3’-0” clear on all sides per
City of Clovis Fire Department.

Total for this Current CCO $35,506.00
CONTRACT SUMMARY:

Original Contract $938,418.00

Pending CCOs (Including Current CCO) $49,855.00

Previous Approved CCOs $1,634.00

Total Contract

$989,907.00

The revised contract amount in an increase of 5.49% from the original amount.
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Contract Change Order No. 07

Project District Campus Ph. 2 (2024) Date 4/8/2026
37047
Bid No./Contract Bid No. 3001 /DOF-14
(3250488)
Description Dust Collector Booster Pump
From Clovis Unified School District To Howe Electric Construction, Inc.
1470 Herndon Avenue 4682 East Olive Avenue
Clovis, CA 93611 Fresno, California 93702
Item No. Item Description Item Amount Reason for Change
01 Dust collector booster pump. $4,340.00 A&E Omission
Description: Dust collector booster pump.

Requested By:

A&E Omission. $4,340.00 to be added to the contract.

Reason for Change: A&E Omission. Add dust collector system booster pump with spark detection and additional utility

connections not originally shown on the plans.

Total for this Current CCO $4,340.00

CONTRACT SUMMARY:

Original Contract

$3,713,000.00

Pending CCOs (Including Current CCO) $9,315.00
Previous Approved CCOs $132,703.00

Total Contract

$3,855,018.00

The revised contract amount is an increase of 3.82% from the original amount.
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Contract Change Order No. 07

Project

TBEC (2025) 20004-6 Date  4/8/2026

Bid No./Contract Bid No. 3035-6 /(3250866)

Description

Terry Bradley Educational Center Increment 6

From Clovis Unified School District To Harris Construction Company, Inc.
1470 Herndon Avenue 5286 E. Home Ave.
Clovis, CA 93611 Fresno, California 93727
Item No. Item Description Item Amount Reason for Change
01 Building W - Power to exhaust fan. $0.00 A&E Omission
Description: Building W - Power to exhaust fan.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $5,424.00 from Lease-Lease Back contingency.
A&E Omission. Provide power to exhaust fan at Building W.

Item No. Item Description Item Amount Reason for Change
02 Building H and T - Elevator room corrections. $0.00 A&E Omission
Description: Building H and T - Elevator room and pit corrections.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $15,056.00 from Lease-Lease Back contingency.
A&E Omission. Modifications to the switchboards feeding the elevators at Buildings Hand T.

Item No. Item Description Item Amount Reason for Change
03 Building H - Single Line - conduit confirmation. $0.00 A&E Omission
Description: Building H - Single Line - conduit confirmation.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $15,909.00 from Lease-Lease Back contingency.
A&E Omission. Modifications to conduits sizing in this increment due to conduits installed in a previous

increment.
Item No. Item Description Item Amount Reason for Change
04 Credit: Building H - Rooms H132 and H134 $0.00 A&E Omission
receptacles.
Description: Credit: Building H - Rooms H132 and H134 receptacles.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. ($97,914.00) credit to Lease-Lease Back contingency.
A&E Omission. Credit to omit audio visual, lighting, technology, and electrical scope from

increment.
Item No. Item Description Item Amount Reason for Change
05 Building H - IDF to IDF conduit size. $0.00 A&E Omission
Description: Building H - Provide Intermediate Distribution Frame (IDF) rooms conduit for connections.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $4,292.00 from Lease-Lease Back contingency.
A&E Omission. Provide conduit to connect IDF rooms H010 to HO25.

Item No. Item Description Item Amount Reason for Change
06 Credit: Elevator circuits not required at panel LH2. $0.00 A&E Omission
Description: Credit: Elevator circuits not required at panel LH2.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. ($2,210.00) credit to Lease-Lease Back contingency.
A&E Omission. Credit for elevator circuits that are not required in panel LH2.
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Item No. Item Description Item Amount Reason for Change
07 Chain-link fence and gates added at baseball $0.00 District Change
stadium.
Description: Chain-link fence and gates added at baseball stadium.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $28,951.00 from Lease-Lease Back contingency. District
Change. Furnish and install chain-link gates at baseball stadium bleachers. Furnish and install hollow

metal door at softball stadium.

Item No. Item Description Item Amount Reason for Change
08 Credit:Building T - Exterior light fixture modifications.| $0.00 A&E Omission
Description: Credit: Building T - Exterior light fixture modifications.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. ($7,627.00) credit to Lease-Lease Back contingency.
A&E Omission. Credit for exterior light fixtures omitted from Building T.

Item No. Item Description Item Amount Reason for Change
09 Building H - Interior lighting modifications. $0.00 A&E Omission
Description: Building H - Interior lighting modifications.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. ($36,436.00) credit to Lease-Lease Back contingency.
A&E Omission. Credit for interior light fixtures omitted from Building H.

Item No. Item Description Item Amount Reason for Change
10 Credit: Building H - Omit fire extinguisher cabinet. $0.00 A&E Omission
Description: Credit: Building H - Omit fire extinguisher cabinet.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. (51,173.00) credit to Lease-Lease Back contingency.
A&E Omission. Credit for omitting fire extinguisher cabinets at Building H.

Item No. Item Description Item Amount Reason for Change
11 Baseball and softball grading modifications. $0.00 A&E Omission
Description: Baseball and softball grading modifications.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $117,154.00 from Lease-Lease Back contingency.
A&E Omission. Modifications to grading and concrete walls at varsity baseball and softball stadiums.

Item No. Item Description Item Amount Reason for Change
12 Building H - Furred wall at wrestling rooms. $0.00 A&E Omission
Description: Building H - Furred wall at wrestling rooms.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $9,854.00 from Lease-Lease Back contingency.

A&E Omission. Furnish and install furred walls.

Item No. Item Description Item Amount Reason for Change
13 Building M - Added exterior lighting. $0.00 A&E Omission
Description: Building M - Added exterior lighting.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $43,725.00 from Lease-Lease Back contingency.
A&E Omission. Furnish and install exterior lighting around Building M.

Item No. Item Description Item Amount Reason for Change
14 Credit: Omit toilet seat cover dispensers. $0.00 District Change
Description: Credit: Omit toilet seat cover dispensers at student restrooms.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. ($10,139.00) credit to Lease-Lease Back contingency.
District Change. Credit for labor and material for omitted toilet seat cover dispensers.
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Item No. Item Description Item Amount Reason for Change
15 Building T — Revise interior storefront frames. $0.00 A&E Omission
Description: Building T - Revised interior storefront hollow metal frame openings.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $615.00 from Lease-Lease Back contingency.
A&E Omission. Modifications were made to interior openings at Building T that were changed

from storefront to hollow metal system.

Item No. Item Description Item Amount Reason for Change
16 Building T - Add upright sprinklers and branch line. $0.00 A&E Omission
Description: Building T - Added (4) upright sprinklers and new branch line.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $3,678.00 from Lease-Lease Back contingency.
A&E Omission. Furnish and install additional fire sprinkler pendant heads at Building T.

Item No. Item Description Item Amount Reason for Change
17 Building T - Add power receptacles in floor box. $0.00 A&E Omission
Description: Building T - Add power receptacles in floor box.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $3,473.00 from Lease-Lease Back contingency.
A&E Omission. Furnish and install power receptacles in floor box at room T107.

Item No. Item Description Item Amount Reason for Change
18 Golden State Steel - Overtime and premium time. $0.00 District Change
Description: Golden State Steel - Overtime and premium time.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $5,910.00 from Lease-Lease Back contingency.
District Change. Golden State Steel premium overtime for November 2025.

Item No. Item Description Item Amount Reason for Change
19 Removable bollards increments 1, 2, 3, 4 and 6. $0.00 District Change
Description: Removable Bollards Increments 1, 2, 3, 4 and 6.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $88,545.00 from Lease-Lease Back contingency.
District Change. Removable bollards in increments 1, 2, 3, 4, and 6.

Item No. Item Description Item Amount Reason for Change
20 Building T - Added safety cable. $0.00 District Change
Description: Building T - Added safety cable.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $8,908.00 from Lease-Lease Back contingency.
District Change. Added safety cables for roof work at Building T.

Item No. Item Description Item Amount Reason for Change
21 Building H - Add grade beams at ramp planters. $0.00 A&E Omission
Description: Building H - Add grade beams at ramp planter walls at northwest & southwest corners.

Requested By:
Reason for Change:

A&E Omission. $0.00 on this change order. $33,379.00 from Lease-Lease Back contingency.
A&E Omission. Furnish and install grade beams along football stadium retaining walls.

Item No. Item Description Item Amount Reason for Change
22 Credit: Building H - Omit and modified light $0.00 A&E Omission
fixtures.
Description: Credit: Building H - Omit and modified light fixtures.

Requested By:
Reason for Change:

A&E Omission. $0.00 on this change order. ($1,606.00) credit to Lease-Lease Back contingency.
A&E Omission. Credit for omitted light fixtures at Building H.
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Item No. Item Description Item Amount Reason for Change
23 Track and Field - Scoreboard pier concrete work. $0.00 District Change
Description: Scoreboard pier concrete work.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $11,284.00 from Lease-Lease Back contingency.
District Change. Provide concrete footings for owner furnished scoreboard at track and field.

Item No. Item Description Item Amount Reason for Change
24 North basketball court excavation. $0.00 District Change
Description: North basketball court excavation.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $28,388.00 from Lease-Lease Back contingency.
District Change. District added basketball courts to Increment 1B. The excavation scope was
performed by increment 6 contractors.

Item No. Item Description Item Amount Reason for Change
25 Reroute gas line from Increment 1B at stadium $0.00 | Unforeseen Condition
ramp.
Description: Reroute gas line from increment 1B at stadium ramp.

Requested By:

Reason for Change:

Unforeseen Condition. $0.00 on this change order. $3,231.00 from Lease-Lease Back contingency.
Unforeseen Condition. Reroute gas line installed in increment 1B to avoid football stadium ramp.

Item No. Item Description Item Amount Reason for Change
26 Site - Temporary fencing adjustments. $0.00 District Change
Description: Site - Temporary fencing adjustments.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $41,762.00 from Lease-Lease Back contingency.
District Change. Install additional temporary fencing throughout the campus.

Total for this Current CCO $0.00

CONTRACT SUMMARY:

Original Contract

$99,259,772.00

Pending CCOs (Including Current CCO) $0.00
Previous Approved CCOs $0.00

Total Contract

$99,259,772.00

No price change from the original contract amount.
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Contract Change Order No. 09

Project

Bid No./Contract

TBEC (2024) 20004-5
Bid No. 3002-5 /(3250453)

Date

4/8/2026

Description

Terry Bradley Educational Center Increment 5

From Clovis Unified School District To Harris Construction Company, Inc.
1470 Herndon Avenue 5286 E. Home Ave.
Clovis, CA 93611 Fresno, California 93727
Item No. Item Description Item Amount Reason for Change
01 Building N - Kitchen equipment receptacle $0.00 A&E Omission
mounting.
Description: Building N - Kitchen equipment receptacle mounting.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $8,580.00 from Lease-Lease Back contingency.
A&E Omission. Furnish and install six (6) ceiling mounted receptacles for cord drops at Building N.

Item No. Item Description Item Amount Reason for Change
02 Credit: Building P - Omitted occupancy sensors. $0.00 A&E Omission
Description: Credit: Building P - Omitted occupancy sensors.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. ($3119.00) credit to Lease-Lease Back contingency.
A&E Omission. Omit occupancy sensors in Building P.

Item No. Item Description Item Amount Reason for Change
03 Building N - Missing W16x26 beam at west side. $0.00 A&E Omission
Description: Building N - Missing W16x26 beam on the west side.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $1,537.00 from Lease-Lease Back contingency.
A&E Omission. Furnish and Install trapeze hanger to support main fire sprinkler pipe.

Item No. Item Description Item Amount Reason for Change
04 Damaged low voltage conduits. $0.00 | Unforeseen Condition
Description: Damaged low voltage conduits.

Requested By:

Reason for Change:

Unforeseen Condition. $0.00 on this change order. $55,399.00 from Lease-Lease Back contingency.
Unforeseen Condition. Remove and replace damaged underground low voltage conduit that
encroached into the Building H shoring area.

Item No. Item Description Item Amount Reason for Change
05 Pool complex - Chain link gate hinge modifications. $0.00 Agency Requirement
Description: Pool complex - Chain link gate hinge modifications.

Requested By:

Reason for Change:

Agency Requirement. $0.00 on this change order. $14,543 from Lease-Lease Back contingency.
Agency Requirement. Modifications to chain link gate hinges as required by the Fresno County Health
Department.
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Total for this Current CCO

$0.00

CONTRACT SUMMARY:
Original Contract $23,373,409.00
Pending CCOs (Including Current CCO) $0.00
Previous Approved CCOs $0.00

Total Contract $23,373,409.00

No price change from the original contract amount.
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Contract Change Order No. 15

Project

TBEC (2024) 20004-40S Date  4/8/2026

Bid No./Contract Bid No. 2990-40S /(3250078)

Description Terry Bradley Educational Center Off-Site
From Clovis Unified School District To Harris Construction Company, Inc.
1470 Herndon Avenue 5286 E. Home Ave.
Clovis, CA 93611 Fresno, California 93727
Item No. Item Description Item Amount Reason for Change
01 Streetlights - Point of Service $0.00 Agency Requirement
Description: Streetlights - Point of Service

Requested By:

Agency Requirement. $0.00 on this change order. $23,854.00 from Lease-Lease Back contingency.

Reason for Change: Agency Requirement. Modifications to the point of service plan as approved based on Pacific Gas and

Electric and Fresno County ownership/maintenance agreement.

Item No. Item Description Item Amount Reason for Change
02 Wire pulling schedule delays. $0.00 | Unforeseen Condition
Description: Wire pulling schedule delays.

Requested By:

Unforeseen Condition. $0.00 on this change order. $13,107.00 from Lease-Lease Back contingency.

Reason for Change: Unforeseen Condition. Wire pulling truck standby and schedule impacts due to external delays during

Pacific Gas and Electric and Fresno County plan reviews.

Total for this Current CCO $0.00
CONTRACT SUMMARY:

Original Contract $45,485,090.00

Pending CCOs (Including Current CCO) $0.00

Previous Approved CCOs $0.00

Total Contract

$45,485,090.00

No price change from the original contract amount.
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Contract Change Order No. 18

Project TBEC (2024) 20004- 4 and 4UY Date 4/8/2026
Bid No./Contract Bid No. 2989-4 and 4UY
(3250077)
Description Terry Bradley Educational Center Increment 4
From Clovis Unified School District To Harris Construction Company, Inc.
1470 Herndon Avenue 5286 E. Home Ave.
Clovis, CA 93611 Fresno, California 93727
Item No. Item Description Item Amount Reason for Change
01 Building L - Revisions to amphitheater. $0.00 A&E Omission

Description: Building L - Revisions to amphitheater.
Requested By: A&E Omission. $0.00 on this change order. $20,152.00 from Lease-Lease Back contingency.
Reason for Change: A&E Omission. Modifications to retaining wall, mow strip, and drainage at amphitheater.

Item No. Item Description Item Amount Reason for Change

02 Building G - Added power for potter's wheel. $0.00 District Change
Description: Building G - Added power for potter's wheel.
Requested By: District Change. $0.00 on this change order. $807.00 from Lease-Lease Back contingency.
Reason for Change: District Change. Provide power receptacles for District furnished and installed equipment.
Total for this Current CCO $0.00
CONTRACT SUMMARY:

Original Contract $37,703,050.00
Pending CCOs (Including Current CCO) $0.00
Previous Approved CCOs $0.00

Total Contract

$37,703,050.00

No price change from the original contract amount.
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Contract Change Order No. 22

Project

TBEC (2023) 20004-3 and 3A Date 4/8/2026

Bid No./Contract Bid No. 2970-3 / 2972-3A

(3240611)

Description

Terry Bradley Educational Center Increment 3 - Site Work

From Clovis Unified School District To Harris Construction Company, Inc.
1470 Herndon Avenue 5286 E. Home Ave.
Clovis, CA 93611 Fresno, California 93727
Item No. Item Description Item Amount Reason for Change
01 Building F - Roof curb exhaust extensions. $0.00 A&E Omission
Description: Building F - Roof curb exhaust extensions.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $5,986.00 from Lease-Lease Back contingency.
A&E Omission. Furnish and install roof curb extensions at exhaust fans and provide roofing membrane.

Item No. Item Description Item Amount Reason for Change
02 Building J - South side gym floor replacement. $0.00 District Change
Description: Building J - South side gym floor replacement.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $300,565.00 from Lease-Lease Back contingency.
District Change. Remove and replace the wood flooring at the south gym of Building J. The installed
wood flooring was damaged due to roof leaks. Insurance claim for replacement of flooring will be
reimbursed directly to the District.

Item No. Item Description Item Amount Reason for Change
03 Building J - Additional storm drain inlets. $0.00 A&E Omission
Description: Building J - Additional storm drain inlets.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $128,439.00 from Lease-Lease Back contingency.
A&E Omission. Modifications to site drainage along the south, east, and north sides of Building J.

Item No. Item Description Item Amount Reason for Change
04 Building J - Exposed pilasters. $0.00 A&E Omission
Description: Building J - Exposed pilasters.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $72,331.00 from Lease-Lease Back contingency.
A&E Omission. Provide cement plaster finish at exposed concrete pilasters at Building J.

Item No. Item Description Item Amount Reason for Change
05 Building A - Overloaded circuit. $0.00 A&E Omission
Description: Building A - Overloaded circuit.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $5,227.00 from Lease-Lease Back contingency.
A&E Omission. Reroute interior lighting circuits to a different panel to avoid tripping.
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Item No. Item Description Item Amount Reason for Change
06 Library checkout desk paint. $0.00 A&E Omission
Description: Library checkout desk paint.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $2,392.00 from Lease-Lease Back contingency.
A&E Omission. Furnish and install plastic laminate at back of the inside hood at checkout A132.

Item No. Item Description Item Amount Reason for Change
07 Building J - Revised striping plan at gym. $0.00 District Change
Description: Building J - Revised striping plan at gym.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $25,622.00 from Lease-Lease Back contingency.
District Change. Revisions to gymnasiums to include added volleyball courts and modifications to the
badminton courts. Cost includes additional striping and athletic equipment.

Item No. Item Description Item Amount Reason for Change
08 HVAC - Outdoor unit to indoor unit power. $0.00 A&E Omission
Description: HVAC - Outdoor unit to indoor unit power.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $8,026.00 from Lease-Lease Back contingency.
A&E Omission. Provide wiring and final connection between outdoor units and indoor units.

Item No. Item Description Item Amount Reason for Change
09 Building J - Gym thresholds. $0.00 A&E Omission
Description: Building J - Gym thresholds.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $17,283.00 from Lease-Lease Back contingency.
A&E Omission. Modifications to the width of the door thresholds at the gymnasium.

Item No. Item Description Item Amount Reason for Change
10 Building F - Window addition. $0.00 District Change
Description: Building F - Window addition.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $1,523.00 from Lease-Lease Back contingency.
District Change. Re-route electrical at Bldg F for window addition.

Item No. Item Description Item Amount Reason for Change
11 Building A - Elevator equipment room indoor unit $0.00 Agency Requirement
relocation.
Description: Building A - Elevator equipment room indoor unit relocation.

Requested By:

Reason for Change:

Agency Requirement. $0.00 on this change order. $4,054.00 from Lease-Lease Back contingency.
Agency Requirement. Reroute piping within hard lid in the elevator machine room as required by the

State Inspector.

Item No. Item Description Item Amount Reason for Change
12 Site clean-up and District requested labor. $0.00 District Change
Description: Site clean-up and District requested labor.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $30,912.00 from Lease-Lease Back contingency.

District Change. Site cleanup for school opening.
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Item No. Item Description Item Amount Reason for Change
13 Building A - Counseling center modification at A149. $0.00 A&E Omission
Description: Building A - Counseling center modification at A149.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $6,365.00 from Lease-Lease Back contingency.

A&E Omission. Modifications made in A149 at Building A.

Item No. Item Description Item Amount Reason for Change
14 Credit: Omit projector screen and lighting re-work. $0.00 District Change
Description: Credit: Omit projector screen and lighting re-work.

Requested By:

Reason for Change:

District Change. ($5,314.00) credit to Lease-Lease Back contingency.

District Change. District requested added lighting controls at both gymnasiums. Credit for omission of project

screens at both gymnasiums.

Item No. Item Description Item Amount Reason for Change
15 Building A - Elevator rework. $0.00 Agency Requirement
Description: Building A - Elevator rework.

Requested By:

Reason for Change:

Agency Requirement. $0.00 on this change order. $7,272.00 from Lease-Lease Back contingency.
Agency Requirement. Electrical modifications to elevator shaft and equipment room to meet the

State Inspection for Building A elevator.

Item No. Item Description Item Amount Reason for Change
16 Credit: Building F - Maintenance yard omit striping. $0.00 District Change
Description: Credit: Building F - Maintenance yard #4 omitted striping.

Requested By:

District Change. ($14,045.00) credit to Lease-Lease Back contingency. Reason for Change:
District Change. Omit striping at Maintenance yard parking lot.

Item No. Item Description Item Amount Reason for Change
17 Time-lapse camera rental 2025. $0.00 District Change
Description: Time-lapse camera rental 2025.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $8,260.00 from Lease-Lease Back contingency
District Change. Costs for the security monitoring system rental that was provided for the site January

through December 2025.

Item No. Item Description Item Amount Reason for Change
18 Yard #4 valley gutter remediation. $0.00 A&E Omission
Description: Yard #4 valley gutter remediation.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $2,637.00 from Lease-Lease Back contingency.
A&E Omission. Modify concrete at rolling gate track to allow drainage at valley gutter.

Item No. Item Description Item Amount Reason for Change
19 Building A - Remove and replace Lecture Hall $0.00 District Change
HVAC grilles.
Description: Building A - Remove and replace Lecture Hall HVAC grilles.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $2,286.00 from Lease-Lease Back contingency.
District Change. Remove and reinstall grilles at Lecture Hall.
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Item No. Item Description Item Amount Reason for Change
20 Lay-in light fixture clip modification. $0.00 Agency Requirement
Description: Lay-in light fixture clip modification.
Requested By: Agency Requirement. $0.00 on this change order. $17,836.00 from Lease-Lease Back contingency.

Reason for Change:

Agency Requirement. Remove existing light fixture clips and install new screw-on clips for proper
anchoring to meet Division of the State Architect requirement.

Item No. Item Description Item Amount Reason for Change
21 Building A - Endurable coating system in $0.00 District Change
restrooms.
Description: Building A - Endurable coating system in restrooms.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $25,163.00 from Lease-Lease Back contingency.
District Change. Install endurable coating system to restrooms floors at Building A, B, C, D, and E due

to unacceptable concrete slab finish.

Item No. Item Description Item Amount Reason for Change
22 Building J - Additional floor boxes at gyms. $0.00 A&E Omission
Description: Building J - Additional floor boxes at gyms.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $26,491.00 from Lease-Lease Back contingency.
A&E Omission. Furnish and install (4) floor boxes in the north and south gyms.

Item No. Item Description Item Amount Reason for Change
23 Drive aisle clean-up. $0.00 District Change
Description: Drive aisle clean-up.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $25,483.00 from Lease-Lease Back contingency.
District Change. Clean drive aisle and parking lots for fog sealing application.

Item No. Item Description Item Amount Reason for Change
24 Building A - Floor repair. $0.00 District Change
Description: Building A - Floor repair.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $8,920.00 from Lease-Lease Back contingency
District Change. Floor repair at rooms A135, A217, and A235 due to unacceptable concrete slab finish.

Item No. Item Description Item Amount Reason for Change
25 Gas kiln installation. $0.00 District Change
Description: Gas kiln installation.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $4,348.00 from Lease-Lease Back contingency.

District Change. Installation of gas kiln.

Item No. Item Description Item Amount Reason for Change
26 Building F - Rolling gate latch $0.00 A&E Omission
Description: Building F - Rolling gate latch

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $2,984.00 from Lease-Lease Back contingency.

A&E Omission. Furnish and install additional gate latch at Maintenance yard #4.
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Total for this Current CCO $0.00
CONTRACT SUMMARY:

Original Contract $72,506,817.00

Pending CCOs (Including Current CCO) $0.00

Previous Approved CCOs $0.00

Total Contract $72,506,817.00

No price change from the original contract amount.
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Contract Change Order No. 29

Project TBEC (2023) 20004-2 and 2A Date 4/8/2026
Bid No./Contract Bid No. 2964-2 / 2971-2A
(3240441)
Description Terry Bradley Educational Center Increment 2 - Site Work
From Clovis Unified School District To Harris Construction Company, Inc.
1470 Herndon Avenue 5286 E. Home Ave.
Clovis, CA 93611 Fresno, California 93727
Item No. Item Description Item Amount Reason for Change
01 Parking Lot B - Bus drop-off modification. $0.00 A&E Omission
Description: Parking Lot B - Bus drop-off modification.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $373,608.00 from Lease-Lease Back contingency.
A&E Omission. Modifications made to Parking Lot B bus drop-off.

Item No. Item Description Item Amount Reason for Change
02 Tennis court - Drinking fountain remediation. $0.00 | Unforeseen Condition
Description: Tennis court - Drinking fountain remediation.

Requested By:

Reason for Change:

Unforeseen Condition. $0.00 on this change order. $2,681.00 from Lease-Lease Back contingency.
Unforeseen Condition. Repairs to damaged conduits from contractor contingency.

Total for this Current CCO $0.00
CONTRACT SUMMARY:

Original Contract $80,724,724.00

Pending CCOs (Including Current CCO) $0.00

Previous Approved CCOs $0.00

Total Contract $80,724,724.00

No price change from the original contract amount.
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Contract Change Order No. 29

Project

Bid No./Contract

TBEC (2022) 20004-1B Date
Bid No. 2921-1B /(3230554)

4/8/2026

Description

Terry Bradley Educational Center Increment 1B - Site Work

From Clovis Unified School District To Harris Construction Company, Inc.
1470 Herndon Avenue 5286 E. Home Ave.
Clovis, CA 93611 Fresno, California 93727
Item No. Item Description Item Amount Reason for Change
01 Regrade at utility yards. $0.00 District Change
Description: Regrade at utility yards.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $18,695.00 from Lease-Lease Back contingency.
District Change. Regrade utility yards for concrete surface finish.

Item No. Item Description Item Amount Reason for Change
02 Clover field damaged Christy boxes. $0.00 | Unforeseen Condition
Description: Clover field damaged Christy boxes.

Requested By:

Reason for Change:

Unforeseen Condition. $0.00 on this change order. $5,888.00 from Lease-Lease Back contingency.
Unforeseen Condition. Remove and replace damaged Christy boxes at softball field.

Item No. Item Description Item Amount Reason for Change
03 Broken soccer field conduit. $0.00 | Unforeseen Condition
Description: Broken soccer field conduit.

Requested By:

Reason for Change:

Unforeseen Condition. $0.00 on this change order. $9,437.00 from Lease-Lease Back contingency.
Unforeseen Condition. Repairs to damaged conduit and broken pipes at the soccer field from
contractor contingency.

Item No. Item Description Item Amount Reason for Change
04 Dewatering from previous rainstorm. $0.00 | Unforeseen Condition
Description: Dewatering from previous rainstorm.

Requested By:

Reason for Change:

Unforeseen Condition. $0.00 on this change order. $36,895.00 from Lease-Lease Back contingency.
Unforeseen Condition. Dewater and remediation to the storm drain system that runs along drive aisle
A and B due to flooding caused by the rains. from contractor contingency

Item No. Item Description Item Amount Reason for Change
05 Practice ballfields - water fountain remediation. $0.00 | Unforeseen Condition
Description: Practice ballfields - water fountain remediation.

Requested By:

Reason for Change:

Unforeseen Condition. $0.00 on this change order. $2,778.00 from Lease-Lease Back contingency.
Unforeseen Condition. Repairs to water fountain broken pipes at the practice ballfields from
contractor contingency.
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Item No. Item Description Item Amount Reason for Change
06 Power shutdown standby time. $0.00 Agency Requirement
Description: Power shutdown standby time.

Requested By:
Reason for Change:

Agency Requirement. $0.00 on this change order. $622.00 from Lease-Lease Back contingency.
Agency Requirement. Standby time for power shutdown to replace fuses as required by Pacific Gas

and Electric.
Total for this Current CCO $0.00
CONTRACT SUMMARY:
Original Contract $41,195,468.00
Pending CCOs (Including Current CCO) $0.00
Previous Approved CCOs $0.00
Total Contract $41,195,468.00

No price change from the original contract amount.




CUSD Board Agenda Item Agenda Item: N 8

Title: Annual Agreement with Advancement Via Individual Determination Center

CONTACT: Marc Hammack

FOR INFORMATION: March 18, 2026 FOR ACTION: April 8, 2026

RECOMMENDATION:
Authorize the Superintendent or designee to renew the agreement with the Advancement Via Individual
Determination (AVID) Center for the 2026-27 school year, as submitted.

DISCUSSION:

The AVID College and Career Readiness System is dedicated to closing the achievement gap for all
students by preparing them for success in secondary school, college, and career. The focus is on meeting
the needs of students who have traditionally been under-represented in higher education.

Contracts with AVID provide teachers with research-based strategies and curriculum as well as Academic
Language and Literacy resources at all secondary sites for grades 7-12, as well as Boris, Century, Cole,
Copper Hills, Dry Creek, Fancher Creek, Fort Washington, Freedom, Fugman, Hirayama, Jefferson,
Miramonte, Mountain View, Oraze, Pinedale, Reagan, Riverview, Sierra Vista, Tarpey, Temperance-Kutner,
Valley Oak, Weldon, Woods, and Young elementary schools.

Contracts provide annual membership, with the addition of the AVID Excel elective at Clark, Kastner, Alta
Sierra, Reyburn, and Sanchez intermediate schools, including staff training, pathway training, and summer
institute opportunities. AVID's impact goes beyond the AVID elective and uses academic strategies across
curriculum, grade-levels, and schools. The Writing, Inquiry, Collaboration, Organization, and Reading
(WICOR) strategies support rigorous and equitable learning experiences for all students. AVID-trained
teachers used AVID materials and methodology in their specialized content and grade-specific areas. AVID
Excel staff development is an addition to support Long-Term English Language (LTEL) students.

FISCAL IMPACT:
Staff development funds and membership fees not to exceed: $500,000. Funded through LCAP.

Four EL Pathways not to exceed: $140,000. Funded through LCAP.

REVISIONS:
Updated Fiscal Impact.

ATTACHMENTS:



Description Upload Date



CUSD Board Agenda Item Agenda Item: N 9

Title: Ratification of Sale/Disposal of Surplus Equipment

CONTACT: Michael Johnston
FOR INFORMATION: FOR ACTION: April 8, 2026

RECOMMENDATION:
Ratify the sale/disposal of surplus equipment.

DISCUSSION:

Surplus equipment is identified as supplies/equipment that will no longer be utilized in the District.
Education Code section 17546 provides that the governing board of a school district may dispose of
surplus items. Administrative Regulation No. 3270 allows for disposal of personal property. School sites
and departments were notified of available surplus materials and equipment prior to disposal.

Attached is a listing of equipment disposed through public online auction. Public sales will take place
through the Roknauctions.com platform.

FISCAL IMPACT:
Revenue from the sale, noted on the attachment, will be deposited into the General Fund.

REVISIONS:

ATTACHMENTS:
Description Upload Date

Sale of Surplus Equipment 03-24-2026


https://thebarn.cusd.com/files/attachments/55_1694_ClovisUnifiedSettlementStatement_ConsentAgenda.pdf

Surplus Equipment
Consent Agenda April 8, 2026

Date Sold Item Description Salvage Value
1/30/2026 |Victory AR-47-S3 2-door Reach-in Refrigerator $21.82
1/30/2026 |True TMC-49-SS Milk Cooler #102 $10.75
1/30/2026 |LOT OF 3 - Vulcan VBP151 Proofer/Hot Holding Cabinets, for parts/repair, #103 $60.07
1/30/2026 |Wittco 2026-60BC Proofer/Hot Holding Transport Cabinet #104 $13.75
1/30/2026 |Dutchess JN-1 Semi-Automatic Dough Divider/Rounder $819.56
1/30/2026 |LOT OF 3 - Toastmaster 3C84D 3-drawer Food Warmers #106 $179.20
1/30/2026 |LOT OF 2 - Toastmaster 3C8XD 3-drawer Food Warmers #107 $48.21
1/30/2026 |LOT OF 2 - APW Wyott HDX-4 4-drawer Food Warmers $207.86
1/30/2026 |LOT OF 10 - Wells RW-3 3-drawer Food Warmers $313.50
1/30/2026 |Cress ET28 Pottery Kiln $112.36
1/30/2026 |Cone Art (Bailey) BX4227D Pottery Kiln, 3ph $6.75
1/30/2026 |LOT OF 4 - Wenger Tourmaster 3-Step Choral Riser, 6' x 18", model 024F806, gray $22.55
1/30/2026 [True TMC-49-S Milk Cooler #113 $13.75
1/30/2026 |Dutchess JN-3 Hydraulic Dough Divider, no heads $369.91
1/30/2026 |Delfield Refrigerator on casters, 80"x33"x26" $14.00
1/30/2026 |Traulsen RHT232NUT-FHS 2-door Reach-in Refrigerator #116 $146.12
1/30/2026 |Traulsen 1RHT232WUT 2-door Reach-in Refrigerator #117 $196.90
1/30/2026 |Groen C/2-20G Single Combi Oven Steamer, Natural Gas #118 $68.86
1/30/2026 |Groen NHFP-4 Tilt Skillet, 40gal., Natural Gas $570.57
1/30/2026 |Traulsen RHT232NUT-017 2-door Reach-in Refrigerator #120 $94.69
1/30/2026 |Wells RW2HD 2-drawer Countertop Food Warmer $25.85
1/30/2026 |LOT OF 12000 - 220z. Cold Drink Cups (12 cs. of 1000/ea.) $116.30
1/30/2026 |Hobart D-300T Mixer with bowl, paddle, hook & bowl adapter reducer $1,497.46
1/30/2026 [Hobart H-600T Mixer, 3 phase $2,413.22
1/30/2026 [Hobart H-600T Mixer, 1 phase $1,452.70
1/30/2026 |LOT OF 8 - Winston CVap HA4003GE Undercounter Hot Holding Cabinets, half size $71.75
1/30/2026 |Rational SCC102G Single Combi Oven Steamer, Natural Gas $188.36
1/30/2026 |Central Restaurant Products 69K-060 Refrigerator on casters, 78"x30"x31" $88.48
1/30/2026 |LOT OF 53 - Mesh Dough Riser Molds (6 per tray) with 10-pan Steel Speed Rack $142.86
1/30/2026 |Cambro UPR1826 Camshelving Ultimate Sheet Pan Rack, Full Size 20ZC-BRGR $13.75
1/30/2026 |Ryan Renovaire Tow Behind Aerator with Coring Tines $6.75
1/30/2026 |Toro Reelmaster Transport Frame #33455 with 7 Reelmaster #01007 Reels, #132/302 $13.75
1/30/2026 |Toro Reelmaster Transport Frame #33455 with 7 Reelmaster #01007 Reels, #133/303 $21.95
1/30/2026 |Toro Reelmaster Transport Frame #33455 with 7 Reelmaster #01007 Reels, #134/304 $13.75
1/30/2026 |Toro Reelmaster Transport Frame #33455 with 7 Reelmaster #01007 Reels, #135/305 $13.75
1/30/2026 |Toro Reelmaster Transport Frame #33455 with 7 Reelmaster #01007 Reels, #136/306 $22.88
1/30/2026 |Misc. parts for Toro Reelmaster Transport Frame #33455 $63.75
1/30/2026 |BeverageAir SM58N-S Milk Cooler $13.75
1/30/2026 |LOT OF 13 - 20-pan Steel Transport Racks, 3" deep shelves $1,515.56
1/30/2026 |10-pan Steel Transport Rack, 6"deep shelves $170.89
1/30/2026 |LOT OF 12 - 15-pan Steel Transport Racks, 4"deep shelves $1,000.99
1/30/2026 |Groen C/2-20E Double Combi Oven Steamer, 3ph Electric #142 $143.39
1/30/2026 |[LOT OF 4 - Bakery Speed Racks $174.36
1/30/2026 |Groen CBE-10G ComboEase Double Oven Steamer, Natural Gas #144 $33.14
1/30/2026 |Groen CBE-10G ComboEase Double Oven Steamer, Natural Gas, for parts/repair #145 $23.01




Surplus Equipment
Consent Agenda April 8, 2026

Date Sold Item Description Salvage Value
1/30/2026 |Groen CBE-10G ComboEase Double Oven Steamer, Natural Gas #146 $176.53
1/30/2026 |Groen CBE-10G ComboEase Double Oven Steamer, Natural Gas #147 $65.48
1/30/2026 |Groen CBE-10G ComboEase Double Oven Steamer, Natural Gas #148 $27.51
1/30/2026 |LOT OF 5 - Wittco 2026-72BC Proofer/Hot Holding Transport Cabinets #149 $168.62
1/30/2026 |LOT OF 3 - Carter-Hoffmann SR-1820 Proofer/Hot Holding Transport Cabinets #150 $185.25
1/30/2026 |LOT OF 2 - Carter-Hoffmann SR-188 Proofer/Hot Holding Transport Cabinets #151 $185.49
1/30/2026 |LOT OF 2 - Vulcan VBP151 Proofer/Hot Holding Cabinets, for parts/repair #152 $21.66
1/30/2026 |LOT OF 3 - Vulcan VBP15 Proofer/Hot Holding Transport Cabinets #153 $21.32
1/30/2026 |LOT OF 6 - Wittco 2026-60BC Proofer/Hot Holding Transport Cabinets #154 $42.60
1/30/2026 |LOT OF 5 - Wittco 2026-60BC Proofer/Hot Holding Transport Cabinets #155 $89.25
1/30/2026 |LOT OF 5 - Wittco 2026-60BC Proofer/Hot Holding Transport Cabinets #156 $30.81
1/30/2026 [2000 BlueBird All American CNG School Bus #77 $957.25
1/30/2026 [2000 BlueBird All American CNG School Bus #78 $997.83
1/30/2026 [2000 BlueBird All American CNG School Bus #79 $1,169.94
1/30/2026 [2000 BlueBird All American CNG School Bus #81 $955.70
1/30/2026 [2005 BlueBird All American CNG School Bus #82 $2,538.50
1/30/2026 |2011 International CE1911 Diesel School Bus #510 $304.91
1/30/2026 |2011 International CE1911 Diesel School Bus #513, for parts/repair $325.70
1/30/2026 |2011 International CE1911 Diesel School Bus #518 $972.17
1/30/2026 |2012 International CE1911 Diesel School Bus #543 $1,069.66
1/30/2026 |2011 International CE1911 Diesel School Bus #S9 $1,013.50

Total

$23,853.26




CUSD Board Agenda Item Agenda Item: O 1

Title: California Teaching Fellows Foundation Contract

CONTACT: Marc Hammack
FOR INFORMATION: March 18, 2026 FOR ACTION: April 8, 2026

RECOMMENDATION:

Authorize the Superintendent or designee to execute a service agreement with California Teaching Fellows
Foundation (CTFF) for the 2025-26 school year to provide professional development for the CUSD Career
Technical Education (CTE) Education Pathway program.

DISCUSSION:

The Clovis Unified agreement with CTFF is a partnership devoted to increasing the number of CUSD
students who complete the 9-12 Careers in Education Pathway transition into a pathway-related
postsecondary program of study, and complete a bachelor’s degree and teaching credential.

This partnership is another element of Clovis Unified’s “grow our own” approach to recruiting future Clovis
Unified teachers. CTFF staff will provide a work-based learning coordinator, stipends for CUSD student
interns serving as tutors in Clovis Unified’s summer schools, and a one-stop-shop of support and
counseling for Clovis Unified’s education pathway students.

FISCAL IMPACT:
The 2025-26 cost of $102,550 will be funded by the California Technical Education Incentive Grant.

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item Agenda Item: O 2

Title: Construction Costs for Increment Seven of the Terry P. Bradley Educational
Center

CONTACT: Michael Johnston
FOR INFORMATION: March 18, 2026 FOR ACTION: April 8, 2026

RECOMMENDATION:

Approve construction costs for increment seven of the Terry P. Bradley Educational Center and related
provisions of the lease-leaseback agreement, and authorize the Superintendent or designee to execute the
schedule of sublease payments for increment seven.

DISCUSSION:

At the October 6, 2021, Clovis Unified School District Governing Board meeting, the Board approved Harris
Construction to be the District's lease-leaseback contractor for the new 7-12 educational center and
instructed the District to prepare the lease-leaseback agreement, site lease agreement, and sublease
agreements. Harris was also authorized to begin performing designated pre-construction services for the
new educational center.

Following the October 6, 2021, Board meeting, Harris worked with the District and the project architect to
perform pre-construction services including site evaluation, constructability review, design meetings,
scheduling, cost estimates, and construction planning.

On March 10, 2026, Harris received bids from subcontractors to construct increment seven of the Terry P.
Bradley Educational Center. The District participated in the bid process and pre-qualification of all the
subcontractors to ensure that the best value is received. Following the bid opening, a two-week review by
Harris Construction was conducted to evaluate best value in accordance with Education Code section
17406. A final review by Harris Construction and CUSD was conducted on March 30, 2026. The sum of the
subcontractors' bids is considered the "Total Sublease Amount" under the terms of the District lease-
leaseback agreement with Harris Construction and will be set out in the schedule of sublease payments.

The project bid is $22,442,043 under the estimated budget.

Bid Totals $ 73,894,730
Construction Fee $ 3,203,337
General Conditions $ 2,137,500
Contingency $ 5,172,631
Allowances $ 4,453,842
Total Sublease Amount $ 88,862,040

FISCAL IMPACT:



Funded by the 2024 Bond Measure.

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item Agenda Item: O 3

Title: Award of Bid - Construction, Services, and Supplies

CONTACT: Michael Johnston

FOR INFORMATION: March 4, 2026 FOR ACTION: April 8, 2026

RECOMMENDATION:

Award of Bid No. 3060 - Kitchen HVAC Replacement at Various Sites; Bid No. 3062 - Rebid District Fleet
Vehicle Replacement; Bid No. 3063 - Painting - Various Sites; Bid No. 3066 - Fencing - Various Sites; and
Bid. No. 3067 - Rebid Radio Communication Equipment per the attached tabulations.

DISCUSSION:
Bid - Number of Bids . .
Number Description Received Opening Date Funding Source
Kitchen HVAC
3060 Replacement at Various | Two (2) Bids Received 03/_19/2026 Campus Catering
Sites 2:00 PM
Rebid District Fleet . . 03/05/2026 .
3062 Vehicle Replacement One (1) Bid Received 11:00 AM Various Funds
3063 Painting - Various Sites | Eight (8) Bids Received 013{18(/)22“246 Deferred Maintenance
. . . . . 03/10/2026 Bond Funds/Deferred
3066 Fencing - Various Sites | Four (4) Bids Received 2:00 PM Maintenance
Rebid Radio
3067 Communication Six (6) Bids Received 03/}3/2026 Varies by Usage
. 11:00 AM
Equipment
FISCAL IMPACT:
As noted on the attached tabulations.
REVISIONS:
ATTACHMENTS:
Description Upload Date
Bid 3060 Tabulation 03-26-2026


https://thebarn.cusd.com/files/attachments/55_1704_Bid3060Tabulation.pdf

Bid 3062 Tabulation
Bid 3063 Tabulation
Bid 3066 Tabulation
Bid 3067 Tabulation

03-26-2026
03-26-2026
03-26-2026
03-26-2026


https://thebarn.cusd.com/files/attachments/55_1704_Bid3062Evaluation.pdf
https://thebarn.cusd.com/files/attachments/55_1704_Bid3063Tabulation_REV.pdf
https://thebarn.cusd.com/files/attachments/55_1704_Bid3066Tabulation.pdf
https://thebarn.cusd.com/files/attachments/55_1704_Bid3067Tabulation.pdf

’ 4 CLOVIS

Clovis Unified School District
Purchasing Department

u NIFIED 1450 Herndon Ave
/\) — SCHOOL DISTRICT )
== Clovis, CA93611
BID TABULATION
Bid No. 3060
Kitchen HVAC Replacement — Various Sites
RESPONSE DEADLINE: March 19, 2026 at 2:00 PM
CLOVIS FANCHER TEMPERANCE
CONTRACTOR SUBCONTRACTORS CEDARWOOD |~ - COLE “CReek | FREEDOM | MIRAMONTE | — o \-o= | WELDON TOTAL
KROEKER INC., TARLTON AND
SON INC., PERFORMANCE
CONTRACTING INC., LPC
STRATEGIC AUTOMATION INC.,
AT . NATIONAL AIR BALANCE $346,703 $343,001 | $318,614 | $353,685 | $347,013 $343,400 $236,967 $373,488 $2,662,961
COMPANY INC., UNIVERSAL
COATINGS INC., EKC
ENTERPRISES INC.
NATIONAL AIR BALANCE
COMPANY INC., LPC
AUTOMATION INC., COLE
NEW ENGLAND SHEET | 0t e i Cencat
METAL AND SERVICES INC., PLRFORMANCE $557,000 $554,000 | $572,000 | $592,000 | $590,000 $576,000 $511,000 $762,000 $4,714,000
MECHANICAL CO. CONTRACTING INC., WM. B.
SALEH CO, WESTERN BUILDING
MATERIALS CO, UNIVERSAL
COATINGS INC.

Award to Strategic Mechanical- $2,662,961




,g CLOV[S Clovis Unified School District
\') A 3 2N Purchasing Department
s

/3 UNITELED 1450 Herndon A
7/\:_& SCHOOL DISTRICT C|OViS eé; 9O3n61\]/_e
k\rf—f: ’

EVALUATION TABULATION
BID No. 3062

Rebid District Fleet Vehicle Replacement
RESPONSE DEADLINE: March 5, 2026, at 11:00 am

Gibbs International Inc.

Line Item Description I\;IJ:aitsS:e Unit Cost Make/Model Year EIeSth)fiz,ifng;iZsel
1 1 Ton Work Truck - Plumber with lift EACH No Bid
2 1 Ton Work Truck - Regular Cab EACH No Bid
3 1 Ton Work Truck w/ Scelzi Body Dual Rear Wheel EACH No Bid
4 3/4 Ton Work Truck - 2 Door EACH No Bid
5 3/4 Ton Work Truck - 4 Door EACH No Bid
6 3/4 Ton Work Truck - Plant Operations EACH No Bid
7 1/2 Ton Work Truck 2 Door EACH No Bid
8 1/2 Ton Work Truck 4 Door EACH No Bid
9 1/2 Ton Work Truck - 2 Door (older model ) EACH No Bid
10 Delivery Truck, Box Truck EACH SHREVLEIEN INT'L MV607 2027 DIESEL
1 RDggl\c/eerr\[JE:tuck, Box Truck w/16 ft Marathon Reefer Box w/Thermo King EACH SEVEE N INT'L MV607 5027 DIESEL
12 Sport Utility Vehicle Full Size 8-9 Passenger EACH No Bid
13 Sport Utility Vehicle Full Size Police Equipped EACH No Bid
14 Sport Utility Vehicle Mid Size 7 Passenger EACH No Bid
15 Sport Utility Vehicle Mid Size Police Equipped EACH No Bid
16 Sport Utility Vehicle Compact Size EACH No Bid
17 Sport Utility Vehicle Compact Size Police Equipped EACH No Bid
18 Passenger Car 4 Door EACH No Bid
19 Passenger Car Police Equipped EACH No Bid
20 Full Size 8 to 10 Passenger Van EACH No Bid
21 Mini/Compact Passenger Van 104.8" to 121.2" Wheel Base EACH No Bid
22 Discount on Optional Accessories in Percentage % No Bid




EVALUATION TABULATION

Bid No. 3062

Rebid District Fleet Vehicle Replacement

23

Discount on Dealer Invoice Price for Other Make/Models in Percentage

Discount -
Scelzi or
Equivalent
Truck Bodies

%

Extra keys

EACH

California Tire
Fee (Per Tire)

FLAT

DMV License
Fee (Per
License)

FLAT

No Bid

Delivery and/or
Destination Fee
(Per Vehicle)

FLAT

No Bid

*Award Delivery Box Truck to Gibbs International, Inc.

** Proceed with a determination of bids non-availing for all remaining line items and authorize staff to negotiate as necessary for a period not to
exceed three years.




’ % CLOVIS

Clovis Unified School District

Purchasing Department

u NITFIED 1450 Herndon Ave
\/\% SCHOOL DISTRICT C|OViS, CA 93611
Nf
BID TABULATION
Bid No. 3063
Painting - Various Sites
RESPONSE DEADLINE: March 10, 2026, at 11:00 am
CONTRACTOR CLOVIS NORTH BUD RANK GARFIELD PINEDALE TOTAL BID

PERFECTION PRO CONTRACTORS S 489,000.00 $151,000.00 $131,000.00 $222,000.00 S 993,000.00
JUST VALLEY PAINTING, INC. NO BID S 99,998.00 NO BID NO BID S 99,998.00
PACIFIC RIM PAINTING NO BID S 145,000.00 $129,000.00 $119,000.00 S 393,000.00
GSP PAINTING, INC. NO BID $ 237,000.00 $ 257,000.00 NO BID S 494,000.00
WM. B. SALEH CO. S 898,440.00 $124,420.00 $ 148,295.00 $192,400.00 $1,363,555.00
PACIFIC CONTRACTORS GROUP, INC. S 720,000.00 $ 234,000.00 $228,000.00 $ 234,000.00 $1,416,000.00
RO'S PRECISE PRINTING S 898,123.00 $175,300.00 S 288,365.00 $ 242,080.00 $1,603,868.00
GEORGE E. MASKER, INC. $1,115,300.00 S 254,000.00 $330,500.00 $ 295,200.00 $1,995,000.00

Award Clovis North to Perfection Pro Contractors for 5489,000

Award Bud Rank to Just Valley Painting, Inc. for 599,998

Award Garfield for 129,000 and Pinedale for $119,000 to Pacific Rim Painting




“) CLOVIS

UNIFIED
> SCHOOL DISTRICT

Clovis Unified School District
Purchasing Department
1450 Herndon Ave
Clovis, CA93611

BID TABULATION
Bid No. 3066

Fencing - Various Sites

RESPONSE DEADLINE: March 10, 2026, at 2:00pm

CONTRACTOR SUBCONTRACTORS SIERRA VISTA PINEDALE TOTAL BID
ALTA FENCING COMPANY NONE $ 129,000.00 $ 132,000.00 $ 261,000.00
VALLEY FENCE COMPANY JOSE CABALLERO'S PAINTING $ 252,000.00 $ 235,000.00 S 487,000.00
NORTHERN UNITED FENCE, INC. NONE $ 308,600.00 S 333,400.00 S 642,000.00
GOLDEN BAY FENCE PLUS IRON WORKS INC. NONE $ 382,682.00 $ 371,517.00 S 754,199.00

Award to Alta Fencing Company - $261,000




/ CLOVIS Clovis Uniﬁed School District

Purchasing Department

u NIFIED 1450 Herndon Ave
T~ SCHOOL DISTRICT .
\v Clovis, CA93611
BID TABULATION
RFP No. 3067
Rebid Radio Communication Equipment
RESPONSE DEADLINE: March 13, 2026 at 11:00 AM
Discount Tunnel
Maximum Vincent Cooks J's Two Way | Two Way | Radio of
Evaluation Criteria Points Communications | Communication | Communication Radio Direct America
Price 45 43 42 41 39 39 25
Vendor
Questionnaire 30 30 30 30 30 30 23
References 15 15 15 15 15 13 10
Response to RFP 10 10 9 9 9 9 7
Total Possible Points 100 98 96 96 93 91 65

* Award contracts to the three highest ranked contractors. Equipment and services will be purchased among the awarded contractors, based on price,
availability, response time, or operational needs.

Award to Vincent Communications, Cooks Communication, and J’'s Communication



CUSD Board Agenda Item Agenda Item: P 1
Title: Amended Board Policies No. 5020, 5111, 5131.8, and 6146.1

CONTACT: Corrine Folmer
FOR INFORMATION: April 8, 2026 FOR ACTION: April 22, 2026

RECOMMENDATION:
Adopt amended Board Policies No. 5020, 5111, 5131.8, and 6146.1.

DISCUSSION:
Pursuant to Board Bylaw No. 9310, the Superintendent or designee reviews Board policies on a continual
basis and recommends amendments to reflect changes.

The Superintendent or designee has conducted a review of and recommends that the Board adopt the
proposed amendments to Board Policies No. 5020, 5111, 5131.8, and 6146.1 The proposed amendments
are as set forth in each amended Board policy, a copy of which will be provided to the Board on or before
the April 22, 2026, Governing Board meeting.

FISCAL IMPACT:
No fiscal impact.

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item Agenda Item: P 2
Title: Resolution No. 4087 - Annual Employee Appreciation Month

CONTACT: Corrine Folmer

FOR INFORMATION: April 8, 2026 FOR ACTION: April 22, 2026

RECOMMENDATION:
Adopt Resolution No. 4087 declaring May 2026 as Employee Appreciation Month in Clovis Unified School
District.

DISCUSSION:

Each year, members of the Governing Board set aside a period during the month of May to express their
appreciation for the hard work and service of all employees in providing outstanding educational
experiences for students attending Clovis Unified. The attached resolution officially declares the month of
May as Employee Appreciation Month and publicly declares the valued role of employees in Clovis Unified
School District.

FISCAL IMPACT:
No fiscal impact.

REVISIONS:

ATTACHMENTS:
Description Upload Date

Resolution No. 4087 03-25-2026


https://thebarn.cusd.com/files/attachments/55_1706_ResolutionNo4087Upd.pdf

RESOLUTION NO. 4087
BEFORE THE GOVERNING BOARD
OF THE CLOVIS UNIFIED SCHOOL DISTRICT
FRESNO COUNTY, CALIFORNIA

CLOVIS UNIFIED SCHOOL DISTRICT
EMPLOYEE APPRECIATION MONTH
MAY 2026

WHEREAS, Clovis Unified School District sets aside a period during the month of May
to show appreciation for the service of all employees in providing outstanding educational
experiences for students attending Clovis schools; and

WHEREAS, the Clovis Unified School District Governing Board has the utmost respect
and admiration for teachers and certificated staff, classified employees, and administrators who
have dedicated their lives and their talents to the education of our children, who are truly our
community’s most precious and important resource; and

WHEREAS, employees demonstrate compassion, care, courage, and perseverance in
service to students, the community, and each other; and

WHEREAS, the Governing Board acknowledges the vital role of all employees in
achieving the mission of Clovis Unified School District: To be a quality educational system
providing the resources for ALL students to reach their potential in Mind, Body, and Spirit; and

WHEREAS, the Governing Board recognizes that employees in Clovis Unified School
District are among the best educators and role models for young people in the State and Nation.

THEREFORE, BE IT RESOLVED that the Clovis Unified School District Governing
Board proclaims May 2026 as Employee Appreciation Month and extends its sincere appreciation
to all employees who make our schools successful and work to continually improve educational
services to our students and families.

THE FOREGOING RESOLUTION was adopted by the Governing Board of the Clovis
Unified School District of Fresno County, State of California, at a regular meeting of said Board

held on the 22™ day of April, 2026, by the following vote:



AYES:
NOES:
ABSENT:
ABSTAIN:

Tiffany Stoker Madsen, President
Governing Board

Clovis Unified School District
Fresno County, California

I, Wilma Tom Hashimoto, Clerk of the Governing Board of the Clovis Unified School
District of Fresno County, State of California, do hereby certify that the foregoing is a true copy
of the Resolution adopted by said Board at a regular meeting thereof, at the time and by the vote
therein stated, which original Resolution is on file in the office of said Board.

Wilma Tom Hashimoto, Clerk
Governing Board

Clovis Unified School District
Fresno County, California



CUSD Board Agenda Item Agenda Item: P 3

Title: Resolution No. 4088 - Annual Mental Health Awareness Month

CONTACT: Marc Hammack
FOR INFORMATION: April 8, 2026 FOR ACTION: April 22, 2026

RECOMMENDATION:
Adopt Resolution No. 4088 recognizing May 2026 as National Mental Health Awareness Month in Clovis
Unified School District.

DISCUSSION:

Clovis Unified School District will recognize May 2026 as National Mental Health Awareness Month. The
purpose is to enhance public awareness of mental health, to help end stigma, increase acceptance, and
support wellness for the students and staff of Clovis Unified.

The item will appear on the April 22, 2026, consent agenda.

FISCAL IMPACT:
No fiscal impact

REVISIONS:

ATTACHMENTS:
Description Upload Date

Resolution No. 4088 03-25-2026


https://thebarn.cusd.com/files/attachments/55_1710_ResolutionNo.4088.pdf

RESOLUTION NO. 4088

BEFORE THE GOVERNING BOARD
OF THE CLOVIS UNIFIED SCHOOL DISTRICT
FRESNO COUNTY, CALIFORNIA

NATIONAL MENTAL HEALTH AWARENESS MONTH
MAY 2026

WHEREAS, mental health challenges are one of the most common health conditions in the
United States, affecting and impacting both the person experiencing mental health challenges and
those persons who care and love the person facing the challenge; and

WHEREAS, according the National Alliance for Mental Illness, one out of four people
suffer from some form of mental illness in a given year; and

WHEREAS, one out of every 24 Californians with a serious mental illness have difficulty
functioning in everyday life and if left untreated, have life expectancies 25 years shorter than the
general population; and

WHEREAS, every day, millions of people face stigma related to mental health and may
feel isolated and alone, going years before receiving any help; and

WHEREAS, more Californians expressed experiencing challenges to their mental health
after the pandemic and are increasingly asking for support; and

WHEREAS, recovery can and does happen, and all Clovis Unified students and employees
should know that support and help are available regardless of any individual’s situation; and

WHEREAS, creating a community where everyone feels comfortable reaching out for the
support they deserve is crucial to ending the stigma around mental health; and

WHEREAS, the Clovis Unified School District wishes to enhance public awareness of
mental health.

THEREFORE, BE IT RESOLVED that we do hereby proclaim May 2026 as National
Mental Health Awareness Month in Clovis Unified School District to enhance public awareness
of mental health to help end the stigma, increase awareness, and support wellness and recovery
efforts for the students and staff of Clovis Unified School District.

THE FOREGOING RESOLUTION was adopted by the Governing Board of the Clovis
Unified School District of Fresno County, State of California, at a regular meeting of said Board

held on the 22™ day of April, 2026, by the following vote:



AYES:
NOES:
ABSENT:
ABSTAIN:

Tiffany Stoker Madsen, President
Governing Board

Clovis Unified School District
Fresno County, California

I, Wilma Tom Hashimoto, Clerk of the Governing Board of the Clovis Unified School
District, County of Fresno, State of California, do hereby certify that the foregoing is a true
copy of the resolution adopted by said Board at a regular meeting thereof, at the time and by the
vote therein stated, which original resolution is on file in the office of said Board.

Wilma Tom Hashimoto, Clerk
Governing Board

Clovis Unified School District
Fresno County, California



CUSD Board Agenda Item Agenda Item: P 4
Title: Clovis Adult Education 2026-27 School Calendar

CONTACT: Marc Hammack
FOR INFORMATION: April 8, 2026 FOR ACTION: April 22, 2026

RECOMMENDATION:
Approve the proposed Clovis Adult Education school calendar for the 2026-27 school year, as submitted.

DISCUSSION:

The proposed 2026-27 Clovis Adult Education school calendar remains similar to the 2025-26 calendar.
Clovis Adult Education's calendar is aligned with the District calendar and does not hold Friday classes
during the summer session.

FISCAL IMPACT:
No fiscal impact.

REVISIONS:

ATTACHMENTS:
Description Upload Date

CAE 2026-27 School Calendar 03-25-2026


https://thebarn.cusd.com/files/attachments/55_1711_55_1711_CAEAllSchoolCalendar26-27FINAL-Upd.pdf
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Clovis Adult Education
All School Calendar 2026-27

General Session - Aug. 11, 2026 July-26 August-26 September-26 October-26
CUSD School Starts - Aug. 17, 2026 S M T W Th F S S M T W Th F S S M T W Th F S S M T W Th F S
CUSD School Ends - June 4, 2027 1 2 3 4 1 1 2 3 4 5 1 2 3
5 6 7 8 9 10 11 2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10
HOLIDAYS - BREAKS 12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17
Jul. 2 - Independence Day 19 20 21 22 23 24 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24
Sept. 7 - Labor Day 26 27 28 29 30 31 23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31
Nov. 11 - Veterans Day 30 | 3
Nov. 23 - 27 - Thanksgiving Break
Dec. 21 - Jan. 1 - Winter Break November-26 December-26 January-27 February-27
Jan 1 - New Year's Holiday S M T W Th F S S M T W Th F S S M T W Th F S S M T W Th F S
Jan. 18 - Martin Luther King Day 1123|4567 11 2| 3| 4|5 1] 2 1| 2| 3| 4| 5| s
Feb. 8 - Lincoln's Birthday 8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9 7 8 9 10 11 12 13
Feb. 15 - Washington's Birthday 15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16 14 15 16 17 18 19 20
Mar. 22 - Mar. 29 - Spring Break 22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23 21 22 23 24 25 26 27
May 31 - Memorial Day 29 30 27 28 29 30 31 24 25 26 27 28 29 30 28
June 17(19th actual) - Juneteenth 31
STAFF DEVELOPMENT
Aug. 10, 11, 12, 13, 14 (Acad Tchrs) March-27 April-27 May-27 June-27
Jan 4/ March 19 Teacher Off Days S M T W Th F S S M T W Th F S S M T W Th F S S M T W Th F S
CAE Catalog Delivery Dates 12| 3] 4]5]|¢8 12| 3 1 11 2|3 4]|s
2026-2027 7 8 9 10 11 12 13 4 5 6 7 8 9 10 2 3 4 5 6 7 8 6 7 8 9 10 11 12
Falll & oo, 7127/2026 14 15 16 17 18 19 20 11 12 13 14 15 16 17 9 10 11 12 13 14 15 13 14 15 16 17 18 19
Winter / Spring I ....... 11/30/2026 21 22 23 24 25 26 27 18 19 20 21 22 23 24 16 17 18 19 20 21 22 20 21 22 23 24 25 26
Spring Il / Summer......... 4/5/2027 28 29 30 31 25 26 27 28 29 30 23 24 25 26 27 28 29 27 28 29 30
CAE HS Graduation 30 | 31
Saturday, May 22, 2027
Revised 3/24/2026 ML Academic/ESL 186 - (contract 8/10/2026 - 6/4/2027) CTE 195 - (certificated contract 8/18/2026 - 6/25/2027) Community Education
2026 Student Session Schedule 2026- Student Session Schedule 2026
Summer School......... 6/29 - 7/30/2026 (5 weeks) SUMMET....coorrereee 7/6 - 8/21/2026 (30 days) Summer Fun 6/15 - 7/16/2026
1st Quarter ...8/17 - 10/23/2026 (10 weeks) Falll.... ....8/24 - 10/16/2026 Summer Adult 6/30 - 8/6/2026
2nd Quarter.... ...10/26/2026 - 1/15/2027 (9 weeks) Fall Il... ..10/19 - 12/18/2026 Fall | 8/24 - 10/9/2026
2027 Student Session Schedule 2027- Student Session Schedule Fall Il 10/19 - 12/11/2026
3rd Quarter............... 1/19 - 3/18/2027 (9 weeks) Winter.....ccoevne. 1/5-2/26/2027 2027
Ath Quarter............... 3/30-6/4/2027 (10 weeks) Spring | .. ...3/1-4/30/2027 Winter 1/11 - 2/26/2027
All staff work 8/10, 8/11, 8/12, 8/13, 8/14 Spring II.. ...5/3 - 6/25/2027 Spring | 3/8 - 4/30/2027
Off Days for teachers and students 1/4/2027 & 3/19/2027 General Session 8/11 (no school for students) Spring |l 5/3 - 6/16/2027

Off Days for teachers and students 1/4/2027 & 3/19/2027




CUSD Board Agenda Item Agenda Item: P 5
Title: Spring Textbook Adoption for the 2026-27 School Year

CONTACT: Marc Hammack
FOR INFORMATION: April 8, 2026 FOR ACTION: April 22, 2026

RECOMMENDATION:
Adopt the recommended textbooks for use in secondary schools for the 2026-27 school year, as
submitted.

DISCUSSION:
A list of textbooks proposed for use in secondary schools for the 2026-27 school year is attached. These
textbooks are for new course submissions and current courses needing new textbooks.

The recommended textbooks were evaluated by a committee of teachers, parents, and administrators.
Members of the Instructional Services/School Leadership Board Subcommittee reviewed the textbooks in
March 2026. Copies of the proposed textbooks were also made available for all Governing Board members
to review.

FISCAL IMPACT:

REVISIONS:

ATTACHMENTS:
Description Upload Date

Textbook Adoption 2026-27 03-20-2026


https://thebarn.cusd.com/files/attachments/55_1661_SpringTextbookAdoptionListtextbooks2026-27.pdf

Gold Sheet: Spring Textbook Adoption 2026-27

Textbook Title:

Course Title:
Publisher:
Grade Level:
Copyright:

Textbook Title:

Course Title:

Publisher:
Grade Level:
Copyright:

Textbook Title:

Course Title:
Publisher:
Grade Level:
Copyright:

Textbook Title:

Course Title:
Publisher:
Grade Level:
Copyright:

Medical Terminology
Medical Health Careers
Elsvier

10-12

2023

DHO Health Science

Medical Health Careers, Health & Medical Wellness, Honors Health & Medical
Wellness

Cengage

10-12

2026

Guide to Good Food Nutrition and Food Preparation
Culinary Arts

The Goodheart-Wilcox Company

9-12

2025

Principles of Business, Marketing, and Finance
Small Business Management

The Goodheart-Wilcox Company

11-12

2023



CUSD Board Agenda Item Agenda Item: P 6
Title: Adopt the Declaration of Need for Fully Qualified Educators

CONTACT: Barry Jager
FOR INFORMATION: April 8, 2026 FOR ACTION: April 22, 2026

RECOMMENDATION:
Adopt the Declaration of Need for Fully Qualified Educators, as submitted.

DISCUSSION:

In the spring of each school year, the California Commission on Teacher Credentialing requires the
Governing Board of every school district statewide to adopt a declaration specifying if there may be a need
to hire individuals on an Emergency Permit basis due to a possible insufficient number of certificated
candidates who meet the District's employment criteria. This Declaration of Need serves the purpose of
providing additional time for current certificated employees, as well as newly hired certificated employees,
to do the following: (1) await final credentialing documentation; (2) complete necessary coursework;
and/or (3) complete service in other assignments. The number of employees indicated on the Declaration
of Need is simply an estimate and does not reflect the District's intent to hire certificated teachers who are
less than highly qualified.

FISCAL IMPACT:
Funded with the existing General Fund budget.

REVISIONS:

ATTACHMENTS:
Description Upload Date

cl500 Declaration of Need 2026-27 03-09-2026


https://thebarn.cusd.com/files/attachments/55_1670_cl500DeclarationofNeed2026-27.pdf

W ON State of California Emai/:. DON@ctc.ca.gov

.. Commission on Teacher Credentialing Website: www.ctc.ca.gov
Certification Division

651 Bannon Street, Suite 601

Sacramento, CA 95811

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS

Original Declaration of Need for year: 2026-27

Revised Declaration of Need for year:

FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL

Clovis Unified School District

Name of District or Charter: District CDS Code: 62117

Fresno

Name of County: County CDS Code: 10

By submitting this annual declaration, the district is certifying the following:
e Adiligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made

o Ifasuitable fully prepared teacher is not available to the school district, the district will make a reasonable effort
to recruit based on the priority stated below

The governing board/body of the school district or charter school specified above adopted a declaration at a regularly
scheduled public meeting heldon 4 /22 /2026 certifying that there is an insufficient number of certificated persons
who meet the district's specified employment criteria for the position(s) listed on the attached form. The attached form
was part of the agenda, and the declaration did NOT appear as part of a consent calendar.

» Enclose a copy of the board agenda item
With my signature below, | verify that the item was acted upon favorably by the board. The declaration shall remain in
force until June 30, 2027 )

Submitted by (Superintendent, Board Secretary, or Designee):

Corrine Folmer, Ed.D. Superintendent
Name Signature Title
559-327-9109 559-327-9100
Fax Number Telephone Number Date

1450 Herndon Avenue, Clovis, CA 93611

Mailing Address

CorrineFolmer@clovisusd.k12.ca.us

EMail Address
FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY OR NONPUBLIC SCHOOL AGENCY

Name of County County CDS Code

Name of State Agency

Name of NPS/NPA County of Location

CL-500 5/2024 Page 1 of 4


http://www.ctc.ca.gov/

The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA
specified above adopted a declaration on / / , at least 72 hours following his or her public announcement
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet
the county's, agency's or school's specified employment criteria for the position(s) listed on the attached form.

The declaration shall remain in force until June 30,

» Enclose a copy of the public announcement
Submitted by Superintendent, Director, or Designee:

Name Signature Title
Fax Number Telephone Number Date
Mailing Address
EMail Address

» This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS

Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency
permits the employing agency estimates it will need in each of the identified areas during the valid period of this
Declaration of Need for Fully Qualified Educators. This declaration shall be valid only for the type(s) and subjects(s)
identified below.

This declaration must be revised by the employing agency when the total number of emergency permits applied for
exceeds the estimate by ten percent. Board approval is required for a revision.

Type of Emergency Permit Estimated Number Needed
CLAD/English Learner Authorization (applicant already 35

holds teaching credential)

Bilingual Authorization (applicant already holds teaching o5

credential)

List target language(s) for bilingual authorization:
Hmong; Spanish; Chinese; Punjabi.

o 10
Resource Specialist
I . 10
Teacher Librarian Services
Emergency Transitional Kindergarten (ETK) 25

LIMITED ASSIGNMENT PERMITS
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a
baccalaureate degree and a professional preparation program including student teaching.

CL-500 5/2024 Page 2 of 4



Based on the previous year’s actual needs and projections of enrollment, please indicate the number of Limited
Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single
Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested:

TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED
Multiple Subject 7

Single Subject 54

Special Education 22

TOTAL 83

Authorizations for Single Subject Limited Assignment Permits

SUBJECT ESTIMATED NUMBER NEEDED | SUBJECT ESTIMATED NUMBER NEEDED
Agriculture 2 Mathematics 3
Art 3 Music 3
Busi 1
usiness Physical Education 3
Sci : Biological
Dance 3 cience: Biologica 3
Sciences
English 3 Science: Chemistry 2
Foundational-Level 2 Science: Geoscience 2
Math
Fo‘undationaI—LeveI 3 Science: Physics )
Science
Health 2 . .
Social Science 3
Home Economics 1 Theater 2
Industrial & Technology World Languages _
Education 3 (specify) 3 Spanish, 3 Hmong, 2 French

CL-500 5/2024

Page 3 of 4




EFFORTS TO RECRUIT CERTIFIED PERSONNEL

The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers,
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to

www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in
California.

If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an
individual for the assignment, in the following order:

e A candidate who qualifies and agrees to participate in an approved internship program in the region of the school
district

e Anindividual who is scheduled to complete initial preparation requirements within six months

EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL

Has your agency established a District Intern program? @Yes ONO
If no, explain.
Does your agency participate in a Commission-approved @ Yes O No

college or university internship program?

If yes, how many interns do you expect to have this year? 80

If yes, list each college or university with which you participate in an internship program.
California State University Fresno; Fresno Pacific University; San Francisco State University; CalState Teach;

San Diego State University; University of Massachusetts; Biola University; Pacific Oaks University;

Cal State University East Bay; Alliant University; Mt. Saint Mary's University; National University.

If no, explain why you do not participate in an internship program.

CL-500 5/2024 Page 4 of 4
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CUSD Board Agenda Item Agenda Item: P 7

Title: Lease Agreement Between Clovis Unified School District and Cook Land
Company

CONTACT: Michael Johnston

FOR INFORMATION: April 8, 2026 FOR ACTION: April 22, 2026

RECOMMENDATION:
Authorize the Superintendent or designee to approve the lease agreement between Clovis Unified School
District and Cook Land Company for the property located at 1280 N. Walling, Fresno, California 93727.

DISCUSSION:

The District has identified a need for a temporary maintenance repair building to support transportation
operations while the primary facility undergoes renovation. Following negotiations with Cook Land
Company, a Letter of Intent (LOI) was signed on March 12, 2026, to lease approximately 15,000 square
feet of space at 1280 N. Walling Avenue with an estimated move-in date of July 1, 2026.

The proposed lease features an initial term of two years, with a one-year extension option. The facility is
currently in good condition. This lease ensures the Transportation Department has adequate facilities to
maintain District fleet operations during the modernization of the current facility.

FISCAL IMPACT:
This lease is a triple-net lease at $1.50 per square foot with a 4% annual increase on each anniversary
date funded with Transportation AB 181 funds.

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item Agenda Item: P 8

Title: Appointment of Architect for Maple Creek Elementary School
Modernization Project

CONTACT: Michael Johnston
FOR INFORMATION: April 8, 2026 FOR ACTION: April 22, 2026

RECOMMENDATION:
Authorize the Superintendent or designee to enter into an agreement with Darden Architects to provide
design services for the Maple Creek Elementary School modernization project.

DISCUSSION:
District administration recommends the following architectural firm to provide design services for the
following project.

Estimated Total Project
Site Architect Firm Construction J Architectural Fee
Budget
Budget
Maple Creek E.S. Darden $3,900,000 $5,500,000 10%

The District has established competitive fee structures for modernization projects in which the fee is
determined using a sliding scale that decreases as the construction budget increases. The fee of $390,000
will be applied against the construction budget.

FISCAL IMPACT:
Funded through the 2024 Measure A Bond.

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item

Agenda Item: P 9

Title: Award of Bid - Services, Equipment, and Supplies

CONTACT: Michael Johnston

FOR INFORMATION: April 8, 2026

FOR ACTION: April 22, 2026

RECOMMENDATION:
Recommendations for Bid No. 3068 - Utility Carts, Vehicle and Bus Services, Parts, and Repairs; Bid No.
3069 - Fuel for Transportation; Bid No. 3071 - Herbicides and Pesticides; Bid No. 3074 - Pavement
Maintenance - Various Sites; and Bid No. 3075 - Nelson Modernization - Phase Il will be brought to the

Governing Board for action at a future date.

DISCUSSION:
First Bid .
Bid Number Description Advertisement Bid Due. Date and Funding Source
Time
Date
Utility Carts, Vehicle
3068 and Bus Services, Parts, 03/27/2026 04/}0/2026 General Fund
. 11:00 AM
and Repairs
. 04/10/2026
3069 Fuel for Transportation 03/27/2026 11:00 AM General Fund
Herbicides and 04/17/2026
3071 Pesticides 04/03/2026 11:00 AM General Fund
Pavement Maintenance 04/16/2026 Deferred
3074 - Various Sites 03/27/2026 10:30 AM Maintenance
Nelson Modernization - 05/07/2026
3075 Phase | 04/15/2026 11:00 AM Bond Fund

FISCAL IMPACT:
The fiscal impact will be presented to the Board at the time action is taken on the bid results.

REVISIONS:

ATTACHMENTS:

Description

Upload Date




