5 CLOVIS CLOVIS UNIFIED SCHOOL DISTRICT

@;;?- Sene sein 1450 Hemdon Avenue - Clovls, California 93611-0599

GOVERNING BOARD MEETING
February 18, 2026

Professional Development Building, Boardroom
1680 David E Cook Way, Clovis, California

5:30 PM - CLOSED SESSION
6:30 PM - PUBLIC SESSION

Members of the public who wish to provide public comments must do so in-person during the Board
meeting. Please complete and submit a Public Comment Form before the start of the Public
Session on the day of the meeting. The Public Comment Form is available outside the Board
meeting room on the day of the meeting. During the meeting, speakers who have requested to
address the Board will be called to do so. Comments on items that are on the agenda are to be made
when the item is called by the Board President. Comments on matters that are not on the agenda are
to be made during the Public Presentations. Pursuant to Board Bylaw No. 9323, each speaker
generally has up to 2 minutes to speak. The Board President may adjust the time allotted for each
speaker and limit the total time for public comment. No speaker may yield his or her time to another
speaker. Each regular Board meeting will be video recorded by the District, the recording of which will
be made accessible to the public within 48 hours of the Board meeting at:

https://www.cusd.com/board-agendas-meetings-archives
Regular Meeting AGENDA
Additional information regarding this agenda may be viewed through the District's website at

https://pwr.cusd.com/boardagendas.html

In compliance with the Americans with Disabilities Act, if you need special assistance to access the
Board meeting room or to otherwise participate at this meeting, including auxiliary aids or services,
please contact the Superintendent's Office at 327-9105. Notification at least 48 hours prior to the
meeting will enable the District to make reasonable arrangements to ensure accessibility to the
Board meeting.

Public records relating to an open session agenda item of a regular meeting that are distributed
within 72 hours prior to the meeting will be available for public inspection at the District Office, 1450
Herndon Avenue, Clovis, California.

An invocation may be held prior to the start of the Board meeting. Attendance during and
participation in the invocation are optional and voluntary. No students, parents, members of the
public, Board members, student Board representative, or employees are required to attend or
participate in the invocation.




INVOCATION

A. CALL TO ORDER

B. ROLL CALL

C. ADOPTION OF AGENDA

D. CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - Significant Exposure to
Litigation (Pursuant to Subdivision (d)(2) of Gov't Code § 54956.9) - 2 cases

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Gov't Code § 54956.9(d)) - Case
No. F088930, Case No. 25CECG02898

CONFERENCE WITH LABOR NEGOTIATORS (Education Code § 54957.6) Agency Negotiator -
Barry Jager, Assoc. Supt. Negotiating Parties - Contracted Emps., Cert. Mgmt., Cert. Teachers,
Class. Emps., Class. Mgmt. and Ops. Unit

APPOINTMENT/EMPLOYMENT OF ADMINISTRATOR, FACILITY SERVICES (Gov't Code § 54957)

APPOINTMENT/EMPLOYMENT OF INDIVIDUALS IN POSITIONS LISTED IN BOARD POLICY EXHIBITS
NO. 4151.10, 4251.10, 4351.10, 4151.21, 4151.22, 4151.23, AND 4251.10 (Gov't Code §
54957)

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/SUSPENSION (Gov't Code § 54957)

STUDENT DISCIPLINE AND OTHER CONFIDENTIAL STUDENT MATTERS (Education Code § 48900
et seq. and § 35146)

E. RECONVENE FOR PUBLIC SESSION

F. RECOGNITION OF VISITORS

G. PLEDGE OF ALLEGIANCE

H. CLOSED SESSION MOTIONS

I. SUPERINTENDENT'S REPORT

J. STUDENT REPRESENTATIVE REPORT

K. SPECIAL PRESENTATIONS

1.

Recognition of Gateway High School Students for Central Valley Honor Flight Sponsorships

The Governing Board will recognize students from Gateway High School who raised $4,260 to
sponsor veterans for the Central Valley April 2026 Honor Flight.



2. Introduction of New Administrators

Newly appointed administrators will be introduced to members of the Governing Board.

L. PUBLIC PRESENTATIONS

This time is reserved for individuals who may wish to address the Board regarding a matter that is not
included on the agenda. Please note that because the items brought up by the public during this time
are not on the agenda, the Governing Board may not discuss or act upon such items.

M. STAFF REPORTS

1.  Annual 2026 Clovis Unified School District and Clovis Online School LCAP Mid-Year Reports -
Written

Staff has prepared mid-year reports to update the Governing Board and the educational
partners of Clovis Unified School District and Clovis Online School on the implementation of
their Local Control Accountability Plans (LCAPs) to date.

N. CONSENT

1. Conference Requests
Approve the Conference Requests, as submitted.
2. Fundraiser Requests
Approve the Fundraiser Requests, as submitted.
3. Student Trip Requests
Approve the Student Trip Requests, as submitted.
4.  Voluntary Community Recreation Programs
Approve the Voluntary Community Recreation Programs, as submitted.
5. February 4, 2026, Governing Board Meeting Minutes
Approve the minutes of the February 4, 2026, Governing Board meeting, as submitted.
6. Ratification of District Purchase Orders, Contracts, and Check Register
Ratify District Purchase Orders, Contracts, and Checks numbered 705622 through 706264.
7. Change Orders
Approve the Change Orders, as submitted.
8. Notice of Completion
Adopt the Notice of Completion, as submitted.
9. Annual Agreement with School Services of California for Legislative Advocacy Services

Authorize the Superintendent or designee to approve an annual agreement with School
Services of California for legislative advocacy services during the 2026 calendar year.

10. Annual School Site Safety Plans Summary 2026



Accept the Annual School Site Safety Plans Summary for 2026, as submitted.

0. ACTION

In general (unless otherwise noted), these items were seen for Information at the prior Board meeting
and will be voted on at this meeting. Agenda items titled "Annual" are recurring items submitted to
the Board for approval yearly.

1. Resolution No. 4083 - Annual Music in Our Schools Month

Adopt Resolution No. 4083 proclaiming the month of March as "Music in Our Schools Month" in
support of the importance of music education in Clovis Unified School District.

2. Agreement with American National Red Cross

Authorize the Superintendent or designee to enter into an agreement with the American
National Red Cross to provide the use of Clovis Unified School District facilities during a
disaster.

3. Appointment of Architects for Various Projects

Authorize the Superintendent or designee to enter into agreements with the
designated architectural firms to provide design services for various school sites.

4. Award of Bid - Construction

Award of Bid No. 3055 - Building Improvements - SSSA and Police Services and Bid No. 3056 -
Digital Scoreboard Installation per the attached tabulations.

5. Administrator Contracts - Deputy Superintendent, Associate Superintendent, Assistant
Superintendents, and Administrators

Approve and renew employment contracts for Deputy Superintendent; Associate
Superintendent - Human Resources; Associate Superintendent - School Leadership; Assistant
Superintendent - Clovis North Area; Assistant Superintendent - Clovis South Area; Assistant
Superintendent - Clovis West Area; Assistant Superintendent - Instructional Services; Assistant
Superintendent - Facility Services; Administrator - Curriculum, Instruction & Accountability; and
Administrator - Student Services and School Attendance.

6. Resolution No. 4080 - Non-Reelection of Temporary Certificated Employees
Adopt Resolution No. 4080 regarding the non-reelection of temporary certificated employees

pursuant to California Education Code section 44954, as submitted.

P. INFORMATION

Unless otherwise noted, these items are on the agenda to provide time for Board members to review
prior to taking action on the items at the next Board meeting. Agenda items titled "Annual" are
recurring items submitted to the Board for approval yearly.

1. California School Boards Association Delegate Assembly Election for Subregion 10-B

The Governing Board may vote for up to three (3) individuals to serve as California School
Boards Association (CSBA) Delegate Assembly members for Subregion 10-B (Fresno County).

2. Annual Concurrent Public Higher Education Program, Second Semester 2025-26



Approve the participation of students from Buchanan, Clovis, Clovis East, Clovis North, Clovis
Online and Clovis West high schools in the Concurrent Public Education Program for the second
semester of the 2025-26 school year, as submitted.

3. New Job Description - Instrument Repair Specialist
Approve the job description for the new position of Instrument Repair Specialist, as submitted.

4.  Memorandums of Understanding Between Clovis Unified School District and California School
Employees Association, Chapter 250

Approve the Memorandum of Understanding (MOU) to adjust the longevity pay amount
effective July 1, 2025, and the Professional Growth program ensuring compliance with Public
Employees' Retirement Law (PERL) and California Public Employees' Retirement System
(CalPERS) regulations.

5.  Appointment of Architect for New Elementary School Near Perrin/Minnewawa Avenues

Authorize the Superintendent or designee to enter into an agreement with the recommended
architectural firm to provide design services for the new elementary school 36 (ES36), located
near Perrin and Minnewawa avenues.

6. Financing Agreement for the 2026-27 Employee Computer Refresh Program

A recommendation for a financing agreement to fund the 2026-27 employee computer refresh
program will be brought to the Governing Board for action at a future date.

7. Resolution No. 4082 - Annual Self-Certifying Increased Federal Micro-Purchase Threshold

Adopt Resolution No. 4082 regarding the annual Self-Certifying Increased Federal Micro-
Purchase Threshold pursuant to 2 Code of Federal Regulations (CFR) section 200.320.

8. Award of Bid - Construction

A recommendation for Bid No. 3059 - Clovis North High School - Pool Shade Structure and Bid
No. 3061 - Nelson Modernization will be brought to the Governing Board for action at a future
date.

Q. BOARD SUBCOMMITTEE REPORTS

1. Center for Advanced Research and Technology (CART) Board Subcommittee (Awtrey)

R. BOARD MEMBER REPORTS

S. ADJOURNMENT



CUSD Board Agenda Item Agenda Item: K 1

Title: Recognition of Gateway High School Students for Central Valley Honor
Flight Sponsorships

CONTACT: Marc Hammack
FOR INFORMATION: FOR ACTION: February 18, 2026

RECOMMENDATION:
The Governing Board will recognize students from Gateway High School who raised $4,260 to sponsor
veterans for the Central Valley April 2026 Honor Flight.

DISCUSSION:

As part of a civic education project, students at Gateway High School identified the need to assist with the
Central Valley Honor Flight, which is an essential part of aging veterans' final mission. The

Gateway students surpassed their goal of sponsoring one veteran for the April 2026 flight and raised
$4,260 which will sponsor two veterans.

FISCAL IMPACT:
No fiscal impact.

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item Agenda Item: K 2

Title: Introduction of New Administrators

CONTACT: Norm Anderson

FOR INFORMATION: FOR ACTION: February 18, 2026

RECOMMENDATION:
Newly appointed administrators will be introduced to members of the Governing Board.

DISCUSSION:
The following newly appointed administrators will be recognized during the February 18, 2026, Governing
Board meeting:

¢ Stacie Oldham, Principal, Reagan Elementary

Meaghan Young, Director, Special Education

Barry S. Jager, Jr., Deputy Superintendent

Denver Stairs, Associate Superintendent, Human Resources and Employee Relations
Nick Mele, Assistant Superintendent, Facility Services

Joshua Shapiro, Ed.D., Assistant Superintendent, Clovis North Area

FISCAL IMPACT:

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item Agenda Item: M 1

Title: Annual 2026 Clovis Unified School District and Clovis Online School LCAP
Mid-Year Reports - Written

CONTACT: Marc Hammack

FOR INFORMATION: FOR ACTION: February 18, 2026

RECOMMENDATION:
Staff has prepared mid-year reports to update the Governing Board and the educational partners of Clovis
Unified School District and Clovis Online School on the implementation of their Local Control Accountability
Plans (LCAPs) to date.

DISCUSSION:

FISCAL IMPACT:

REVISIONS:

ATTACHMENTS:
Description Upload Date
LCAP Mid-Year Report 02-12-2026

COS LCAP Mid-Year Report 02-12-2026


https://thebarn.cusd.com/files/attachments/52_1570_CUSDMidyearReport2025-26Draft7.pdf
https://thebarn.cusd.com/files/attachments/52_1570_52_1570_COS2025-26LCAPMid-YearFINAL01.30.26.pdf

Clovis Unified School District
Local Control and Accountability Plan

Annual Governing Board
2025-26 Mid-Year Report

February 18, 2026
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Corrine Folmer, Ed.D., Superintendent

Marc Hammack, Ed.D., Associate Superintendent, School Leadership ConSUNT SO Dy
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Susan Rutledge, Assistant Superintendent, Business Services Schools Plan

Richard Sarkisian, Administrator, Curriculum, Instruction, and Accountability
Pa Vue, Ed.D., Director, Local Control and Accountability Plan

Local Control and Accountability Plan 1



What is LCAP?

A three-year plan that is revised and adopted annually and describes how the District's allotment from
California's Local Control Funding Formula (LCFF) will be used. Clovis Unified's Local Control Accountability Plan (LCAP)
pairs educational partners' (students, parents, employees, and the community) feedback with proven learning strategies to
create an action plan of services primarily supporting English learners (EL), foster youth (FY), and low-income (LI)

students.

N

by Governing
Board




Budget

Concentration Grant

Supplemental Grant
Add-Ons

Base Grant

Concentration Grant ) so

Additional funds given to any school district whose percentage of qualifying
students (EL, FY, and LI) exceeds 55%

Supplemental Grant $44.986,615

Supplemental Grant based on the District’s number of unduplicated EL, FY,
and LI students

Add-Ons $11,866,842

Block Grant, home to school transportation, and Transitional Kindergarten
Augmentation

Base Grant $453,250.131

An equal amount provided to every district based on the average daily
attendance rate and intended to fund all general operating expenses



Mid-Year LCAP Outcomes

At midyear, an annual update provides outcome data on current LCAP METRICS and midyear IMPLEMENTATION AND EXPENDITURE data for
all identified actions.

_~%4 METRICS
|I|I|

IMPLEMENTATION AND
EXPENDITURES

At midyear, some metric outcomes are unknown, in

At midyear, some LCAP actions are planned, partial, or
progress, or final.

fully implemented.

Full
Final uy

In Progress Partial

Unknown Planned



2023-24 This was Year 3 of our previous three-year LCAP cycle and the year we drafted our next three-year cycle. When developing a new LCAP cycle, we are required to use
baseline data to set desired outcomes for each metric.

During the drafting period in Spring 2024, the baseline data for California Dashboard indicators come from the 2022-23 school year, as those are the most recent
available scores. These scores serve as a reference point for measuring progress in the first year of the new plan’s implementation. Examples of California Dashboard
indicators:
o Smarter Balanced Assessment Consortium (SBAC) English Language Arts (ELA)
SBAC Math
College Career Indicator (A-G Completion)
Chronic Absenteeism
Suspension Rate

Baseline data for local indicators are from the 2023-24 school year, as we are able to gather the results during the 2023-24 school year. Examples include:
e Local ELA Assessment

Local Math Assessment

Parent Overall Connectedness to School

Staff Overall Connectedness to School

Student Overall Connectedness to School

Percent Earning Healthy Fitness Zone

2024-25 VYear 1 of the three-year cycle
2025-26 Year 2 of the three-year cycle
2026-27 Year 3 of the three-year cycle



Metrics

Understanding the LCAP Three-Year Cycle "Table"

*Long-Term English L
(LTEL)

Metrics that are

SBAC ELA . “FINAL
Mid-Year outcome is will be transferred to
from 2024-25 data the Year 2 column in
the final LCAP draft
Goal 1
‘ Maximize Achievement for ALL Studgnts /
METRICS v v
Goal # Metric Baseline Year 1 Mid-Year Outcome Year 2 Year 3 Year 3
Metric # (2024-25) (2025-26) | (2026-27) (2026-27)
Desired Outcome
11 Smarter All: 66.2% All: 67.1% All: 67.8% All Year 2 All: 70%
Balanced ELA  |EL: 20.0% EL: 22.3% EL: 15.2% ‘f:cf; ;V;ﬂ’,?j EL: 23%
Met or Ll: 53.8% LI: 56.0% LI: 55.0% the final LI: 56%
Exceeded FY: 18.5% FY: 26.5% FY:19.7% LCAP draft FY:21%
€AIMNET o ofo oo oeee -} LTEL: 15.2% LTEL: 14.8% LTEL: 13.8% LTEL: 17.2%
Qata Year: 2022-23 Data Year: 2023-24 Data Year: 2024- Data Year: 2025-26
Dala Sewrewm Dd@Ques] |Data Source: DataQuest | imSsnggasbe@®est Data Source: DataQuest




For the Smarter Balanced ELA Met or Exceeded metric:
All students increased 0.7%, we need to grow 2.2% to meet our desired outcome of 70% in the 2026-27 school year
EL decreased 7.1%, we need to grow 7.8% to meet our desired outcome of 23% in the 2026-27 school year

LI decreased 1%, we need to grow 1% to meet our desired outcome of 56% in the 2026-27 school year

FY decreased 6.8%, we need to grow 1.3% to meet our desired outcome of 21% in the 2026-27 school year

LTEL decreased 1%, we need to grow 3.4% to meet our desired outcome of 17.2% in the 2026-27 school year

Goal 1

METRICS
Mid-Year Outcome
1.1 |Smarter All: 66.2% All: 67.1% All: 67.8% All Year 2 All: 70%
Balanced ELA  |EL: 20.0% EL: 22.3% EL: 15.2% f:c’; ﬂ?ﬁ EL: 23%
Met or LI: 53.8% LI: 56.0% LI: 55.0% iy LI: 56%
Exceeded FY: 18.5% FY: 26.5% FY: 19.7% LCAP draft FY: 21%

LTEL: 15.2%

Data Year: 2022-23
Data Source: DataQuest|

LTEL: 14.8%

Data Year: 2023-24
Data Source: DataQuest

LTEL: 13.8%

Data Year: 2024-25
Data Source: DataQuest
*FINAL

LTEL: 17.2%

Data Year: 2025-26
Data Source: DataQuest




All Students
All Students =G0
A

Green

44 points above standard

Maintained 1.6 Points
Number of Students: 22,280

ELA

DFS measures how far,

on average, students are
from the lowest possible
score for Level 3/Proficient.
The Smarter Balanced
Consortium has identified
Level 3/Proficient as
demonstrating the
knowledge and skills
necessary for students to be
on track for college and
career readiness at their
grade level.

200 points
150 points

100 points 51.3 points 38.7 points 38.8 points

42.4 points 44.0 points

50 points (e @ =

Level 3/Proficient
-50 points

-100 points

-150 points

-200 points

-250 points

-300 points

2019 2022 2023

@ Al Students

= 2 4

2024 2025



For the Smarter Balanced ELA DFS metric:
 All students moved 1.6 points more above standard, we need to grow 3.8 points to meet our desired outcome of 47.9 in the 2026-27 school year

EL moved 6.6 points more toward standard, we need to grow 1.1 more toward standard to meet our desired outcome of -4.9 in the 2026-27 school year

LI moved 2.3 points more above standard, we need to grow 4.7 more above standard to meet our desired outcome of 16.9 in the 2026-27 school year

FY moved 2.2 points more toward standard, we need to grow 21.5 more toward standard to meet our desired outcome of -44.5 in the 2026-27 school year
These were the minimum points necessary to move up to the next color in the performance levels on the California Dashboard.

Goal 1

METRICS

1.3 Smarter
Balanced ELA
Distance from
Standard

All: 38.8
EL:-13.9
LE7.9
FY:-53.5

Data Year: 2022-23
Data Source: Dashboard

All: 42.4
EL:-12.6
LI: 9.9
FY:-68.2

Data Year: 2023-24
Data Source: Dashboard

Mid-Year Outcome

All: 44
EL:-6
Lk 1224
FY: -66

Data Year: 2024-25
Data Source: Dashboard
*FINAL

All: 47.9

EL:-4.9
LI: 16.9
FY:-44.5

Data Year: 2025-26
Data Source: Dashboard




Some metrics will include additional groups identified in the tables. The new LCAP requires districts to list schools and subgroups that fall within the red performance level in
the metric table and monitor their progress over the next three years.

Goal 1

METRICS

1.2 Smarter
Balanced Math
Met or
Exceeded

All: 51.0%

EL: 17.5%

LI: 36.9%
FY:11.1%
SWD: 13.9%
Clark EL: 2.4%
CEHS EL: 4.8%
LTEL: 3.2%

Data Year: 2022-23
Data Source: DataQuest

Mid-Year Qutcome

All: 52 4%

EL: 19.5%

LI: 40.1%
FY:15.9%
SWD: 11.8%
Clark EL: 14.1%
CEHS EL: 13.6%
LTEL: 9.9%

Data Year: 2023-24
Data Source: DataQuest

All: 54.1%
ElL1901%

LI: 39.8%
FY:15.5%
SWD: 13.1%
Clark EL: 6.8%
CEHS EL: 0.0%
LTEL: 5.0%

Data Year: 2024-25
Data Source: DataQuest
*FINAL

All: 55%

EL: 20%

LI: 39%

FY: 14%

SWD: 15%
Clark EL: 7%
CEHS EL: 7.8%
LTEL: 5.2%

Data Year: 2025-26
Data Source: DataQuest

10



Metrics

Mid-Year Highlights

SBAC ELA Met or Exceeded
 Increased percentage for All Students

SBAC ELA Distance from Standard
« Increased points for LI and FY

SBAC Math Met or Exceeded
« Increased percentage for All Students: Students with Disabilities (SWD)

SBAC Math Distance from Standard
o Increased percentage for All Students: EL and LI

Graduation Rate
e Increased for SWD

College Career Indicator
 Increased percentage for All Students

Chronic Absenteeism
o Decreased percentage for EL and FY

Suspension Rate
o Decreased percentage for All Students: FY and SWD

*The term "All Students” includes all subgroups and is used in the metrics to

provide a baseline for comparison when analyzing the performance of
individual subgroups in relation to the overall group.

11



Goal 1

Maximize Achievement for ALL Students

METRICS
Goal # Metric Baseline Year 1 Mid-Year Outcome Year 2 Year 3 Year 3
Metric # (2024-25) (2025-26) | (2026-27) (2026-27)
Desired Outcome
1.1 Smarter All: 66.2% All: 67.1% All: 67.8% All Year 2 All: 70%
Balanced ELA  |EL: 20.0% EL: 22.3% EL: 15.2% 7552 g;’c’ﬁg EL: 23%
Met or Ll: 53.8% Ll: 56.0% Ll: 55.0% the final LI: 56%
Exceeded FY: 18.5% FY: 26.5% FY:19.7% LCAP draft FY: 21%
LTEL: 15.2% LTEL: 14.8% LTEL: 13.8% LTEL: 17.2%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: DataQuest |Data Source: DataQuest Data Source: DataQuest Data Source: DataQuest
*FINAL
1.2 Smarter All: 51.0% All: 52.4% All: 54.1% All: 55%
Balanced Math |EL: 17.5% EL: 19.5% EL: 19.1% EL: 20%
Met or Ll: 36.9% Ll: 40.1% Ll: 39.8% LI: 39%
Exceeded FY: 11.1% FY: 15.9% FY: 15.5% FY: 14%
SWD: 13.9% SWD: 11.8% SWD: 13.1% SWD: 15%
Clark EL: 2.4% Clark EL: 14.1% Clark EL: 6.8% Clark EL: 7%
CEHS EL: 4.8% CEHS EL: 13.6% CEHS EL: 0.0% CEHS EL: 7.8%
LTEL: 3.2% LTEL: 9.9% LTEL: 5.0% LTEL: 5.2%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: DataQuest |Data Source: DataQuest Data Source: DataQuest Data Source: DataQuest
*FINAL
1.3 Smarter All: 38.8 All: 42.4 All: 44 All: 47.9
Balanced ELA EL:-13.9 EL:-12.6 EL: -6 EL:-4.9
Distance from LI: 7.9 LI: 9.9 Ll: 12.2 LI: 16.9
Standard FY:-53.5 FY: -68.2 FY: -66 FY:-44.5
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: Dashboard |Data Source: Dashboard Data Source: Dashboard Data Source: Dashboard
*FINAL
1.4 Smarter All: -0.7 All: 3.1 All: 5.7 All: 10
Balanced Math |EL: -45 EL:-46.4 EL: -39.9 EL: -36
Distance from LI:-33.4 LI:-31.7 Ll: -30.1 Ll:-24.4
Standard FY:-95.4 FY:-127.2 FY:-143.5 FY:-86.4
SWD: -99 SWD: -110.9 SWD: -117.7 SWD: -90
Clark EL: -102.2 Clark EL: -95 Clark EL: -85.4 Clark EL: -92.2

12



http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription

Goal # Metric Baseline Year 1 . Year 2 Year 3 Year 3
Metric # (2024-25) R E (2025-26) | (2026-27) (2026-27)
Desired Outcome
CEHS EL: -153.3 CEHS EL: -120.5 CEHS EL: -100.9 CEHS EL: -143.3
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: Dashboard |Data Source: Dashboard Data Source: Dashboard Data Source: Dashboard
*FINAL
1.5 Local ELA All: 51% All: 52% *In Progress-Results in All:55%
Assessment EL: 16% EL: 15% Spring 2026 EL:19%

SED: 28% SED: 38% SED: 31%
FY: 23% FY: 23% FY: 26%
Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Winter Winter Winter
Data Source: Local Data Source: Local Data Source: Local
Benchmark Assessment |Benchmark Assessment Benchmark Assessment

1.6 Local Math All: 37% All: 42% *In Progress-Results in All: 41%

Assessment EL: 13% EL: 14% Spring 2026 EL:16%

SED: 25% SED: 27% SED: 28%
FY: 9% FY: 14% FY: 12%
Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Winter Winter Winter
Data Source: Local Data Source: Local Data Source: Local
Benchmark Assessment | Benchmark Assessment Benchmark Assessment

1.7 EAP ELA All: 80.5% All: 80.2% All: 77.3% All: 85.5%
EL: 18.9% EL: 11.3% EL: 15.7% EL: 21.9%
LI: 71.1% LI: 71.6% LI: 67.3% LI: 74.1%
FY: 23.6% FY: *Less than 10 students- |FY: 29.4% FY: 26.6%
Gateway All: 27.2% data not reported Gateway All: 26% Gateway All: 30.2%

Gateway All: 38.0%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: DataQuest |Data Source: DataQuest Data Source: DataQuest Data Source: DataQuest
*FINAL

1.8 EAP Math All: 45.3% All: 48.6% All: 48.6% All: 50.3%
EL: 5.4% EL: 12.5% EL: 13.9% EL: 8.4%
SED: 32.3% LI: 36.8% LI: 36.1% SED: 35.3%
FY: *Less than 10 FY: *Less than 10 students- |FY: 15.4% FY: TBD
students-data not data not reported SWD: 7.4% SWD: 11.2

reported
SWD: 8.2%

SWD: 11.2%
Gateway All: 5.4%

Gateway All: 1.0%

Gateway All: 5.5%

13




Goal # Metric Baseline Year 1 . Year 2 Year 3 Year 3
Metric # (2024-25) R E (2025-26) | (2026-27) (2026-27)
Desired Outcome
Gateway All: 2.5%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: DataQuest Data Source: DataQuest Data Source: DataQueSt Data Source: DataQueSt
*FINAL
1.9 California All: 45.7% All: 46.4% All: 50.2% All: 50..7%
Science Test EL: 7.6% EL: 4.8% EL: 4.6% EL: 10.6%
(CAST) Met or Ll: 32.9% LI: 33.8% Ll: 36.1% LI: 35.9%
Exceeded FY:17.1% FY:16.3% FY:11.6% FY:20.1%

Data Year: 2022-23
Data Source: DataQuest

Data Year: 2023-24
Data Source: DataQuest

Data Year: 2024-25
Data Source: DataQuest
*FINAL

Data Year: 2025-26
Data Source: DataQuest

1.10 College Career |All: High 64% All: High 64% All: High 71.2% All: High 66%
Indicator (CCl) |EL: Low 29.4% EL: Low 30.7% EL: Low 33.3% EL: Low 31.4%
LI: Medium 51.9% LI: Medium 55.6% LI: Medium 60.5% LI: Medium 53.9%
FY: Low 18.5% FY: Low 25.8% FY: Low 20.7% FY: Low 20.5%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: Dashboard |Data Source: Dashboard Data Source: Dashboard Data Source: Dashboard
*FINAL
1.1 High School All: 95.9% All: 95.9% All: 95.6% All: 96%
Graduation Rate [EL: 93.0% EL: 93.5% EL: 87.4% EL: 94%
LI: 94.9% Ll: 94.1% Ll: 94.2% Ll: 95.1%
FY: 78.9% FY: 77.4% FY: 65.5% FY:79.1%
SWD: 63.1% SWD: 69.9% SWD: 70.9% SWD: 68.1%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: Dashboard |Data Source: Dashboard Data Source: Dashboard Data Source: Dashboard
*FINAL
1.12 AP Passage All: 30.3% All: 35.1% All: 48.7% All: 33.3%
Rate EL: 8.1% EL: 23.8% EL: 35.7% EL: 9.1%
Ll: 21.4% Ll: 25.9% Ll: 39.2% Ll: 23.4%
FY:20.0% FY: 25.0% FY: 33.3% FY: 21%

Data Year: 2022-23
Data Source:
College/Career Levels;
Measures Report and
Data - 2023

Data Year: 2023-24
Data Source:
College/Career Levels;
Measures Report and
Data - 2024

Data Year: 2024-25
College/Career Levels;
Measures Report and
Data - 2025

*FINAL

Data Year: 2025-26
Data Source:
College/Career Levels;
Measures Report and
Data - 2026
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Goal # Metric Baseline Year 1 . Year 2 Year 3 Year 3
Metric # (2024-25) R E (2025-26) | (2026-27) (2026-27)
Desired Outcome
1.13 |CTE Pathway All: 34.6% All: 40.0% All: 40.1% All: 35.6%
Completion Rate |EL: 21.6% EL: 23.8% EL: 34.0% EL: 22.6%
LI: 37.0% LI: 40.3% LI: 42.2% LI: 38%
FY:40.0% FY: 37.5% FY: 33.3% FY:41%

Data Year: 2022-23
Data Source: Dashboard
Additional Reports

Data Year: 2023-24
Data Source: Dashboard
Additional Reports

Data Year: 2024-25
Data Source: Dashboard
Additional Reports

Data Year: 2025-26
Data Source: Dashboard
Additional Reports

*FINAL
1.14 |A-G Completion |All: 57% All: 81.6% All: 82.4% All: 59%
Rate EL: 27.5% EL: 64.3% EL: 64.2% EL: 28.5%
SED: 45% LI: 72.5% Ll: 75.6% SED: 47%
FY: 13% FY: 62.5% FY: 33.3% FY: 14%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: Dashboard |Data Source: Dashboard Data Source: Dashboard Data Source: DataQuest
Additional Reports Additional Reports Additional Reports
*FINAL
1.15 |A-G Completion |All: 18.3% All: 22.7% All: 24.6% All: 20.3%
and CTE EL: 6.3% EL: 8.0% EL: 8.8% EL: 7.3%
Pathway LI: 15% LI:17.1% Ll:21.1% LI: 17%
Completion FY: 7.4% FY:12.9% FY: 3.4% FY: 6%
Combined Rate
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: Dashboard |Data Source: Dashboard Data Source: Dashboard Data Source: Dashboard
Additional Reports Additional Reports Additional Reports Additional Reports
*FINAL
1.16 EL students AllEL: 57.2% All EL: 53.9% AllEL: 52.4% All EL: 60%
making progress | Boris: 44.6% Boris: 29.7% Boris: 45.1% Boris: 47%

toward English
Proficiency

Jefferson: 38.9%
Mountain View: 27.5%
Oraze: 29.4%

Red Bank: 35.9%

Data Year: 2022-23
Data Source: Dashboard

Jefferson: 62.1%
Mountain View: 56.9%
Oraze: 53.1%

Red Bank: 52.5%

Data Year: 2023-24
Data Source: Dashboard

Jefferson: *student count
below reporting threshold
Mountain View: 67.4%
Oraze: 50.0%

Red Bank: 54.5%

Data Year: 2024-25
Data Source: Dashboard
*FINAL

Jefferson: 41%
Mountain View: 30%
Oraze:32%

Red Bank: 38%

Data Year: 2025-26
Data Source: Dashboard




Goal # Metric Baseline Year 1 . Year 2 Year 3 Year 3
Metric # (2024-25) R E (2025-26) | (2026-27) (2026-27)
Desired Outcome
1.17 EL All EL: 28% All EL: 20.5% *In Progress-Results in All EL: 31%
Reclassification |Boris:14% Boris: 12.6% Spring 2026 Boris: 16%
Rate Jefferson: 13% Jefferson: 6.5% Jefferson: 15%
Mountain View: 15% Mountain View: 3.0% Mountain View: 17%
Oraze: 13% Oraze: 4.4% Oraze:13%
Red Bank: 14% Red Bank: 10.3% Red Bank: 16%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2025-26
Data Source: CALPADS |Data Source: CALPADS Data Source: CALPADS
1.18 |Percentage of 12.5% 13% *In Progress-Results in 10%
EL students that Spring 2026
are LTEL Data Year: 2023-24 Data Source: 2024-25 Data Year: 2025-26
Data Source: Data Quest |Data Source: Data Quest Data Source: Data Quest
1.19 Chronic All: 17.2% All: 14.7% All: 15.1% All: 15.7%
Absenteeism EL: 16.9% EL: 16.4% EL: 15.1 EL: 15.4%
Rate SED: 22.8% SED: 20.5% SED: 21.1% SED: 21.3%
FY: 28.4% FY: 29.4% FY: 29.0% FY: 26.9%
Weldon: 34.2% Weldon: 26.5% Weldon: 24.2% Weldon: 32.7%
CCDS Secondary: 71.6% |CCDS Secondary: 63.8% CCDS Secondary: 74.1% CCDS Secondary: 70.1%
Enterprise: 63.2% Enterprise: 34.2% Enterprise: 22.5% Enterprise: 61.7%
Cedarwood EL: 24.2% Cedarwood EL: 20.0% Cedarwood EL: 14.7% Cedarwood EL: 22.7%
Fancher Creek EL: 29.3% | Fancher Creek EL: 29.9% |Fancher Creek EL: 18.6% Fancher Creek EL: 27.8%
Freedom EL: 20.8% Freedom EL: 8.9% Freedom EL: 11.5% Freedom EL: 19.3%
Liberty EL: 25.8% Liberty EL: 23.9% Liberty EL: 11.8% Liberty EL: 24.3%
Weldon EL: 20.5% Weldon EL: 24.2% Weldon EL: 21.2% Weldon EL: 19.0%
Gateway FY: 48.0% Gateway FY: 75.0% Gateway FY: 76.9% Gateway FY: 46.5%
Cedarwood LI: 26.8% Cedarwood LI: 27.1% Cedarwood LI: 19.7% Cedarwood LI: 25.3%
Weldon LI: 36.4% Weldon LI: 29.6% Weldon LI: 28.0% Weldon LI: 34.9%
Enterprise LI: 66.3% Enterprise L1:45.2% Enterprise LI: 26.2% Enterprise LI: 64.8%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: DataQuest |Data Source: DataQuest Data Source: DataQuest Data Source: DataQuest
*FINAL
1.20 Suspension All: 4.7% All: 4.0% All: 3.9% All: 3.8%
Rate EL: 4.3% EL: 3.8% EL: 4.6% EL: 3.4%
SED: 6.7% SED: 5.8% SED: 5.7% SED: 5.8%
FY: 22.8% FY: 26.8% FY: 26.7% FY:21.9%
Homeless Youth: 10.3% |Homeless Youth: 15.3% Homeless Youth: 16.3% Homeless Youth: 9.4%
SWD: 8.4% SWD: 8.0% SWD: 7.3% SWD: 7.5%

African American: 11.4%

African American: 9.4%

African American: 11.4%

African American: 10.5%
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Goal # Metric Baseline Year 1 . Year 2 Year 3 Year 3
Metric # (2024-25) R E (2025-26) | (2026-27) (2026-27)
Desired Outcome
Boris: 8.0% Boris: 4.1% Boris: 3.8% Boris: 7.1%
Clark: 12.4% Clark: 9.5% Clark: 7.5% Clark: 11.5%
CCDS Secondary: 35.4% |CCDS Secondary: 33.2% CCDS Secondary: 23.5% CCDS Secondary: 34.5%
Gateway All: 24.3% Gateway All: 26.6% Gateway All: 28.9% Gateway All: 23.4%
Gateway EL: 13.6% Gateway EL: 15.8% Gateway EL: 24.2% Gateway EL: 12.7%
Gateway FY: 41.7% Gateway FY: 63.0% Gateway FY: 52.6% Gateway FY: 40.8%
Gateway Hispanic: 24.3% | Gateway Hispanic: 31.0% | Gateway Hispanic: 29.2% Gateway Hispanic: 23.4%
Boris LI: 8.4% Boris LI: 4.5% Boris LI: 4.7% Boris LI: 7.5%
Bud Rank LI: 5.8% Bud Rank LI: 3.5% Bud Rank LI: 2.9% Bud Rank LI: 4.9%
Garfield LI: 4.4% Garfield LI: 3.8% Garfield LI: 4.1% Garfield LI: 3.5%
Gettysburg LI: 4.9% Gettysburg LI: 2.1% Gettysburg LI: 2.9% Gettysburg LI: 4%
Mountain View LI: 6.2% |Mountain View LI: 4.3% Mountain View LI: 7.1% Mountain View LI: 5.3%
Red Bank LI: 4.3% Red Bank LI: 3.2% Red Bank LI: 3.2% Red Bank LI: 3.4%
Alta Sierra LI: 13.0% Alta Sierra LI: 12.2% Alta Sierra LI: 6.1% Alta Sierra LI: 12.1%
Clark LI: 15.7% Clark LI: 12.7% Clark LI: 10.0% Clark LI: 14.8%
Reyburn LI: 12.3% Reyburn LI: 12.8% Reyburn LI: 10.2% Reyburn LI: 11.4%
Clovis High LI: 10% Clovis High LI: 6.8% Clovis High LI: 5.9% Clovis High LI: 9.1%
Gateway LI: 26.4% Gateway LI: 28.9% Gateway LI: 31.0% Gateway LI: 25.5%
Gateway SWD: 35.3% Gateway SWD: 47.4% Gateway SWD: 32.6% Gateway SWD: 34.4%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: Dashboard |Data Source: Dashboard Data Source: Dashboard Data Source: Dashboard
*FINAL
1.21 Student All: 69% All: 72% *In Progress-Results in All: 71%
Connectedness |EL: 78% EL: 82% Spring 2026 EL: 80%
SED: 70% SED: 73% SED: 72%
FY: 69% FY: 73% FY:71%
Data Year: 2023-24 Data Year: 2024-25 Data Year: 2026-27
Data Source: LCAP Data Source: LCAP Data Source: LCAP
Student Survey Student Survey Student Survey
1.22 Percent earning |65% 65.4% *In Progress-Results in 68%

Healthy Fitness
Zone in Grade 5

Data Year: 2023-24
Data Source: Local Data

Data Year: 2024-25
Data Source: Local Data

Spring 2026

Data Year: 2026-27
Data Source: Local Data

1.23

Percent earning
Healthy Fitness
Zone in Grade 9

65%

Data Year: 2023-24
Data Source: Local Data

62.3%

Data Year: 2024-25
Data Source: Local Data

*In Progress-Results in
Spring 2026

68%

Data Year: 2026-27
Data Source: Local Data




Goal # Metric Baseline Year 1 Mid-Year Outcome Year 2 Year 3 Year 3
Metric # (2024-25) (2025-26) | (2026-27) (2026-27)
Desired Outcome
1.24 Percent earning |59% 55% *In Progress-Results in 62%

Healthy Fitness
Zone in Grade 7

Data Year: 2023-24

Data Source: Local Data

Data Year: 24-25 Data
Source: Local Data

Spring 2026

Data Year: 2026-27
Data Source: Local Data




IMPLEMENTATION AND EXPENDITURES

22:;Lﬁ # Action Title and Description Implementation Level Total Funds Budgeted Mid-Year Expenditures
1.1 Instructional and Operational Technology Fully Implemented $11,185,534.00 $16,029,695.00
1.2 Class Size Reduction Fully Implemented $2,081,822.00 $2,104,658.00
1.3 Students with IEPs Fully Implemented $140,832,069.00 $147,364,111.00
1.4 Career Technical Education On-going Operating Costs Fully Implemented $6,425,188.00 $8,437,407.00
1.5 Career Technical Education Courses Fully Implemented $5,706,993.00 $5,869,045.00
1.6 Licensing to Provide Online College and Career Planning [Fully Implemented $45,852.00 $45,852.00
1.7 Specialized Services and Support for Multilingual English [Fully Implemented $45,562.00 $45,562.00
Learner Students
1.8 Instructional Supplemental Support for Sites Fully Implemented $2,323,063.00 $2,284,004.00
1.9 Enrichment Supplemental Support for Sites Fully Implemented $234,413.00 $273,472.00
1.10 Summer Intervention Learning Academy Fully Implemented $857,343.00 $1,741,618.00
1.11 Push-In for TK-6 Teachers Fully Implemented $1,125,365.00 $1,415,590.00
1.12 IAdditional Support for Core Classes and College & Career [Fully Implemented $3,183,345.00 $2,873,322.00
1.13 g:ggﬁzzry Intervention Fully Implemented $1,160,278.00 $1,208,378.00
1.14 Healthy Start Coordinator Fully Implemented $101,028.00 $104,743.00
1.15 ELD teachers at Secondary Schools Fully Implemented $1,693,278.00 $1,739,934.00
1.16 Online Curriculum for Intervention & Credit Recovery Fully Implemented $95,000.00 $95,000.00
1.17 Increased Bus Routes Fully Implemented $97,000.00 $97,000.00
1.18 Mentoring Services at Alternative Sites Fully Implemented $50,000.00 $50,000.00
1.19 Opportunity Classes at Intermediate Fully Implemented $918,972.00 $950,119.00
1.20 CSI Support Fully Implemented $269,094.00 $191,766.00
1.21 Multilingual EL Summer School Fully Implemented $18,808.00 $18,808.00
1.22 IAdditional Nursing Services Fully Implemented $753,338.00 $773,906.00




1.23 Personnel for SSSA for Foster and Homeless Support Fully Implemented $1,136,687.00 $1,187,772.00
1.24 Counselors to Reduce Caseloads Fully Implemented $3,080,820.00 $3,250,699.00
1.25 GIS for At-Risk Students Fully Implemented $286,990.00 $297,286.00
1.26 Comprehensive Youth Services Fully Implemented $1,377,445.00 $1,377,445.00
1.27 Administrative Support for MTSS Fully Implemented $734,962.00 $762,667.00
1.28 Multi-Tiered Systems of Support (MTSS) Fully Implemented $377,538.00 $392,625.00
1.29 Computer-Based Data Management System Fully Implemented $438,071.00 $438,071.00
1.30 Behavior Consultation Team Fully Implemented $1,673,745.00 $1,723,054.00
1.31 Mental Health Support Providers Fully Implemented $1,222,491.00 $1,253,144.00
1.32 Lead Psychologists and Support for Comprehensive Fully Implemented $330,003.00 $347,776.00
Wellness Project

1.33 Elementary Social-Emotional Support Fully Implemented $891,575.00 $939,542.00
1.34 LTEL Support Fully Implemented $30,000.00 $30,000.00
1.35 Additional Academic Intervention Fully Implemented $586,186.00 $568,764.00
1.36 Class Size Reduction Il Fully Implemented $2,653,606.00 $2,835,724.00
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Goal 2

Operate with Increasing Efficiency and Effectiveness

METRICS
Goal # Metric Baseline Year 1 Mid-Year Outcome Year 2 Year 3 Year 3
Metric # (2024-25) (2025-26) | (2026-27) (2026-27)
Desired Outcome
2.1 Smarter All: 66.2% All: 67.1% All: 67.8% All Year 2 All: 70%
Balanced ELA  |EL: 20.0% EL: 22.3% EL: 15.2% ‘,’:;Z ;V;’c’j‘;s EL: 23%
Met or Exceeded |LI: 53.8% LI: 56.0% LI: 55.0% the final LIl: 56%
FY: 18.5% FY: 26.5% FY: 19.7% LCAP draft FY: 21%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: DataQuest | Data Source: DataQuest PFG;:‘ASLOUFCE DataQuest Data Source: DataQuest
2.2 Smarter All: 51.0% All: 52.4% All: 54.1% All: 55%
Balanced Math EL: 17.5% EL: 19.5% EL: 19.1% EL: 20%
Met or Exceeded |LI: 36.9% Ll: 40.1% Ll: 39.8% LI: 39%
FY: 11.1% FY: 15.9% FY: 15.5% FY: 14%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: DataQuest | Data Source: DataQuest PFG:E:‘ASLOUFCE DataQuest Data Source: DataQuest
2.3 Smarter All: 38.8 All: 42.4 All: 44 All: 47.9
Balanced ELA EL:-13.9 EL:-12.6 EL: -6 EL:-4.9
Distance from LI: 7.9 LI: 9.9 Ll: 12.2 Ll: 16.9
Standard FY:-53.5 FY: -68.2 FY: -66 FY:-44.5
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: Dashboard |Data Source: Dashboard |Data Source: Dashboard Data Source: Dashboard
*FINAL
24 Smarter All: -0.7 All: 3.1 All: 5.7 All: 10
Balanced Math EL: -45 EL: -46.4 EL: -39.9 EL: -36
Distance from Ll: -33.4 Ll: -31.7 LI: -30.1 Ll: -24.4
Standard FY:-95.4 FY:-127.2 FY:-1435 FY: -86.4
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: Dashboard |Data Source: Dashboard |Data Source: Dashboard Data Source: Dashboard
*FINAL
25 Local ELA All: 51% All: 52% *In Progress--Results in All:55%
Assessment EL: 16% EL: 15% Spring 2026 EL:19%
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Goal # Metric Baseline Year 1 . Year 2 Year 3 Year 3
Metric # (2024-25) Mid-Year Outcome | 5055 56) | (2026-27) (2026-27)
Desired Outcome
SED: 28% SED: 38% SED: 31%
FY: 23% FY: 23% FY: 26%
Data Year: 2023-24 Data Year: 2024-25 Data Year: 2026-27
Winter Winter Winter
Data Source: Local Data Source: Local Data Source: Local
Benchmark Assessment Benchmark Assessment Benchmark Assessment
2.6 Local Math All: 37% All: 42% *In Progress-Results in All: 41%
Assessment EL: 13% EL: 14% Spring 2026 EL:16%
SED: 25% SED: 27% SED: 28%
FY: 9% FY: 14% FY: 12%
Data Year: 2023-24 Data Year: 2024-25 Data Year: 2026-27
Winter Winter Winter
Data Source: Local Data Source: Local Data Source: Local
Benchmark Assessment Benchmark Assessment Benchmark Assessment
2.7 EAP ELA All: 80.5% All: 80.2% All: 77.3% All: 85.5%
EL: 18.9% EL: 11.3% EL: 15.7% EL: 21.9%
LI: 71.1% LI: 71.6% LI: 67.3% LI: 74.1%
FY: 23.6% FY: *Less than 10 FY: 29.4% FY: 26.6"
students-data not Gateway All: 30.2%
reported
Gateway All: 38.0%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: DataQuest |Data Source: DataQuest |Data Source: DataQuest Data Source: DataQuest
*FINAL
2.8 EAP Math All: 45.3% All: 48.6% All: 48.6% All: 50.3%
EL: 5.4% EL: 12.5% EL: 13.9% EL: 8.4%
SED: 32.3% LI: 36.8% LI: 36.1% SED: 35.3%
FY: *student count below |FY: student count below FY: TBD
reporting threshold reporting threshold SWD: 11.2

Data Year: 2022-23
Data Source: DataQuest

SWD: 11.2%
Gateway All: 5.4%

Data Year: 2023-24
Data Source: DataQuest

Data Year: 2024-25
Data Source: DataQuest
*FINAL

Gateway All: 5.5%

Data Year: 2025-26
Data Source: DataQuest
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Goal # Metric Baseline Year 1 . Year 2 Year 3 Year 3
Metric # (2024-25) Mid-Year Outcome | 5055 56) | (2026-27) (2026-27)
Desired Outcome
29 |School 93.9% 94.5% 94.4% 95%

Attendance Rate

*Disaggregated data by
subgroup was not
available

Data Year: 2022-23
Data Source: Local Data

*Disaggregated data by
subgroup was not
available

Data Year: 2023-24
Data Source: Local Data

*Disaggregated data by

subgroup was not available

Data Year: 2024-25
Data Source: Local Data
*FINAL

*Disaggregated data by
subgroup was not
available

Data Year: 2025-26
Data Source: Local Data

210 |Chronic All: 17.2% All: 14.7% All: 15.1% All: 15.7%
Absenteeism EL: 16.9% EL: 16.4% EL: 151 EL: 15.4%
SED: 22.8% SED: 20.5% SED: 21.1% SED: 21.3%
FY: 28.4% FY:29.4% FY:29.0% FY:26.9%
Weldon: 34.2% Weldon: 26.5% Weldon: 24.2% Weldon: 32.7%
Enterprise: 63.2% Enterprise: 34.2% Enterprise: 22.5% Enterprise: 61.7%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: DataQuest | Data Source: DataQuest | Data Source: DataQuest Data Source: DataQuest
*FINAL
211 Middle School All: 0% All: 0.03% All: 0.1% All: 0%
Drop Out Rate EL: 0% EL: 0% EL: 0.0% EL: 0%
SED: 0% SED: 0% SED: 0.09% SED: 0%
FY: 0% FY: 0% FY: 0.0% FY: 0%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: CALPADS Data Source: CALPADS |Data Source: CALPADS Data Source: CALPADS
Fall 1 Fall 1 Fall 1 Fall 1
*FINAL
212 |High School Drop |All: 1% All: 1.9% All: 0.3% All: 0.5%
Out Rate EL: 1.7% EL: 0% EL: 0.0% EL: 1.0%
SED: 1.7% SED: 1.4% SED: 0.2% SED: 1.0%
FY: 10.5% FY: 0% FY: 0.0% FY: 9%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: CALPADS Data Source: CALPADS |Data Source: CALPADS Data Source: CALPADS
*FINAL
213 |High School All: 95.9% All: 95.9% All: 95.6% All: 96%
Graduation Rate |EL: 93.0% EL: 93.5% EL: 87.4% EL: 94%
LI: 94.9% LI: 94.1% LI: 94.2% LI: 95.1%
FY: 78.9% FY: 77.4% FY: 65.5% FY:79.1%
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Goal # Metric Baseline Year 1 . Year 2 Year 3 Year 3
Metric # (2024-25) Mid-Year Outcome | 5055 56) | (2026-27) (2026-27)
Desired Outcome
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: Dashboard |Data Source: Dashboard |Data Source: Dashboard Data Source: Dashboard
*FINAL
214 Suspension Rate [All: 4.7% All: 4.0% All: 3.9% All: 3.6%

EL: 4.3% EL: 3.8% EL: 4.6% EL: 3.4%
SED: 6.7% SED: 5.8% SED: 5.7% SED: 5.8%
FY: 22.8% FY: 26.8% FY: 26.7% FY:21.9%

African American: 11.4%
Boris: 8.0%

Gettysburg: 3.1%

Clark: 12.4%

CCDS Secondary: 35.4%
Gateway: 24.3%

Data Year: 2022-23
Data Source: Dashboard

African American: 9.4%
Boris: 4.1%

Gettysburg: 1.4%

Clark: 9.5%

CCDS Secondary: 33.2%
Gateway All: 26.6%

Data Year: 2023-24
Data Source: Dashboard

African American: 11.4%
Boris: 3.8%

Gettysburg: 2.3%

Clark: 7.5%

CCDS Secondary: 23.5%
Gateway All: 28.9%

Data Year: 2024-25
Data Source: Dashboard
*FINAL

African American: 10.5%
Boris: 7.1%

Gettysburg: 2.2%

Clark: 11.5%

CCDS Secondary: 34.5%
Gateway: 22.4%

Data Year: 2025-26
Data Source: Dashboard

215 Expulsion Rate All: 0.1% All: 0.1% All: 0.1% All: 0.1%
EL: 0.1% EL: 0.1% EL: 0.0% EL: 0.1%
LI: 0.2% LI: 0.1% LI: 0.1% LI: 0.1%
FY: 0.3% FY: 0.6% FY:0.7% FY: 0.2%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: DataQuest |Data Source: DataQuest |Data Source: DataQuest Data Source: DataQuest
*FINAL
2.16 Parent Overall 85% 89% *In Progress-Results in 87%
Safety Spring 2026
Satisfaction Data Year: 2023-24 Data Year: 2024- 25 Data Year: 2026-27
Data Source: SART Data Source: SART Data Source: SART
Survey Survey Survey
217 | Staff Overall 81% 89% *In Progress-Results in 83%
Safety Spring 2026
Satisfaction Data Year: 2023-24 Data Year: 2024- 25 Data Year: 2026-27
Data Source: Climate Data Source: Climate Data Source: Climate
Assessment Assessment Assessment
218 |Student Overall |All: 73% All: 83% *In Progress-Results in All: 76%
Safety EL: 78% EL: 80% Spring 2026 EL: 80%
Satisfaction SED: 73% SED: 83% SED: 75%
FY: 72% FY: 73% FY:74%
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Goal # Metric Baseline Year 1 Mid-Year Outcome Year 2 Year 3 Year 3
Metric # (2024-25) (2025-26) | (2026-27) (2026-27)
Desired Outcome
Data Year: 2023-24 Data Year: 2024-25 Data Year: 2026-27
Data Source: LCAP Data Source: LCAP Data Source: LCAP
Student Survey Student Survey Student Survey
219 Parent Overall 87% 90% *In Progress-Results in 89%
Connectedness Spring 2026
to School Data Year: 2023-24 Data Year: 2024-25 Data Year: 2026-27
Data Source: SART Data Source: SART Data Source: SART
Survey Survey Survey
2.20 |Staff Overall 86% 84% *In Progress-Results in 88%
Connectedness Spring 2026
to School Data Year: 2023-24 Data Year: 2024-25 Data Year: 2026-27
Data Source: LCAP Data Source: LCAP Data Source: LCAP
Student Survey Student Survey Student Survey
2.21 Student Overall  |[All: 69% All: 72% *In Progress-Results in All: 71%
Connectedness |EL: 78% EL: 82% Spring 2026 EL: 80%
to School SED: 70% SED: 73% SED: 72%
FY: 69% FY: 73% FY: 71%
Data Year: 2023-24 Data Year: 2024-25 Data Year: 2026-27
Data Source: LCAP Data Source: LCAP Data Source: LCAP
Student Survey Student Survey Student Survey
2.23 |Access to Broad |100% 100% 100% 100%
Course of Study
as Measured by
Review of Data Year: 2022-23 Data Year: 2023-24 Data Year: 2025-26 Data Year: 2025-26
Teacher and/or | Source: Dashboard Source: Dashboard Source: Dashboard Source: Dashboard
Master Schedule *FINAL
2.24 Seek Parent Full Implementation Full Implementation Full Implementation Full Implementation

Input and

Promote Parental

Participation in
Programs for
Unduplicated
Students and
Students with
Exceptional
Needs

Data Year: 2022-23
Source: Dashboard

Data Year: 2023-24
Source: Dashboard

Data Year: 2025-26
Source: Dashboard
*FINAL

Data Year: 2025-26
Source: Dashboard
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IMPLEMENTATION AND EXPENDITURES

2gt?:>ﬁ # Action Title and Description Eszmentation Total Funds Budgeted Mid-Year Expenditures
2.1 Custodial and Grounds Services Fully Implemented [$36,863,600.00 $38,236,433.00
2.2 Maintenance and Repair of School Facilities Fully Implemented [$20,050,926.00 $22,061,255.00
2.3 Student Health Center Fully Implemented [$670,860.00 $631,127.00
2.4 Aligned Instructional Materials and Supplies Fully Implemented [$5,603,159.00 $5,712,588.00
2.5 Supplemental Resources Fully Implemented |$723,680.00 $716,676.00
2.6 Increased Access to Technology Fully Implemented ($500,000.00 $642,304.00
2.7 VAPA Support Fully Implemented $894,655.00 $1,036,357.00
2.8 Increase Connection Points to School Fully Implemented $595,000.00 $634,433.00
2.9 Transition SRL’s Fully Implemented ($3,542,836.00 $3,689,368.00
2.10 Transition Directors Fully Implemented ($1,145,927.00 $1,216,796.00
2.11 Transition Counselors Fully Implemented ($1,132,461.00 $1,176,927.00
2.12 Transition LD’s Fully Implemented ($1,397,565.00 $1,463,484.00
2.13 Diverse Student Engagement and Support Fully Implemented [$272,068.00 $272,068.00
2.14 African American Suspension Support Fully Implemented [$100,000.00 $100,000.00
2.15 Elementary Suspension Support Fully Implemented ($300,000.00 $300,000.00
2.16 Middle School Suspension Support Fully Implemented ($200,000.00 $200,000.00
2.17 High School Suspension Support Fully Implemented ($200,000.00 $200,000.00
2.18 Chronic Absenteeism Support Fully Implemented ($882,616.00 $882,616.00
2.19 Technical Assistance Support to Reduce Suspension Rates Fully Implemented [$50,000.00 $50,000.00
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Goal 3

Hire, Develop, Sustain, and Value a High-Quality, Diverse Workforce

METRICS
Metric Baseline Year 1 . Year 2 Year 3 Year 3
N%:filc## (2024-25) R T (2025-26) | (2026-27) (2026-27)
Desired Outcome
31 |Smarter All: 66.2% All: 67.1% All: 67.8% All Year 2 All: 70%
Balanced ELA EL: 20.0% EL: 22.3% EL: 15.2% ‘,’,f;zl ;V;’c’j‘;;j EL: 23%
Met or Exceeded |LI: 53.8% LI: 56.0% LI: 55.0% the final LI: 56%
FY: 18.5% FY: 26.5% FY: 19.7% LCAP draft FY: 21%

Data Year: 2022-23
Data Source: DataQuest

Data Year: 2023-24
Data Source: DataQuest

Data Year: 2024-25
Data Source: DataQuest
*FINAL

Data Year: 2025-26
Data Source: DataQuest

3.2 Smarter All: 51.0% All: 52.4% All: 54.1% All: 55%
Balanced Math EL: 17.5% EL: 19.5% EL: 19.1% EL: 20%
Met or Exceeded |LI: 36.9% Ll: 40.1% Ll: 39.8% LI: 39%
FY:11.1% FY:15.9% FY: 15.5% FY: 14%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: DataQuest |Data Source: DataQuest PFE:E‘ASLOUFCE DataQuest Data Source: DataQuest
3.3 Smarter All: 38.8 All: 42.4 All: 44 All: 47.9
Balanced ELA EL:-13.9 EL: -12.6 EL: -6 EL:-4.9
Distance from LI: 7.9 LI: 9.9 LI: 12.2 Ll: 16.9
Standard FY:-53.5 FY: -68.2 FY: -66 FY:-445
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: Dashboard |Data Source: Dashboard | Data Source: Dashboard Data Source: Dashboard
*FINAL
3.4 Smarter All: -0.7 All: 3.1 All: 5.7 All: 10
Balanced Math EL: -45 EL: -46.4 EL: -39.9 EL: -36
Distance from Ll: -33.4 Ll: -31.7 LI: -30.1 Ll: -24.4
Standard FY:-954 FY:-127.2 FY:-143.5 FY:-86.4
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: Dashboard |Data Source: Dashboard | Data Source: Dashboard Data Source: Dashboard
*FINAL
3.5 Local ELA All: 51% All: 52% *In Progress-Results in All:55%
Assessment EL: 16% EL: 15% Spring 2026 EL:19%
SED: 28% SED: 38% SED: 31%
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http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription

Metric Baseline Year 1 . Year 2 Year 3 Year 3
Ncli‘:rai'c## (2024-25) R E (2025-26) | (2026-27) (2026-27)
Desired Outcome
FY: 23% FY: 23% FY: 26%
Data Year: 2023-24 Data Year: 2024-25 Data Year: 2026-27
Winter Winter Winter
Data Source: Local Data Source: Local Data Source: Local
Benchmark Assessment |Benchmark Assessment Benchmark
Assessment
3.6 Local Math All: 37% All: 42% *In Progress-Results in All: 41%
Assessment EL: 13% EL: 14% Spring 2026 EL:16%
SED: 25% SED: 27% SED: 28%
FY: 9% FY: 14% FY: 12%
Data Year: 2023-24 Data Year: 2024-25 Data Year: 2026-27
Winter Winter Winter
Data Source: Local Data Source: Local Data Source: Local
Benchmark Assessment |Benchmark Assessment Benchmark
Assessment
3.7 EAP ELA All: 80.5% All: 80.2% All: 77.3% All: 85.5%
EL: 18.9% EL: 11.3% EL: 15.7% EL: 21.9%
LI: 71.1% Ll: 71.6% LIl: 67.3% LI: 74.1%
FY: 23.6% FY: *student count below | FY: 29.4% FY: 26.6%
reporting threshold
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: DataQuest |Data Source: DataQuest | Data Source: DataQuest Data Source: DataQuest
*FINAL
3.8 EAP Math All: 45.3% All: 48.6% All: 48.6% All: 50.3%
EL: 5.4% EL: 12.5% EL: 13.9% EL: 8.4%
SED: 32.3% Ll: 36.8% Ll: 36.1% SED: 35.3%
FY: *Less than 10 FY: *student count below |FY: 15.4% FY: TBD
students-data not reporting threshold SWD: 7.4% SWD: 11.2
reported SWD: 11.2% Gateway All: 1.0% Gateway All: 5.5%
Gateway All: 5.4%
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: DataQuest |Data Source: DataQuest | Data Source: DataQuest Data Source: DataQuest
*FINAL
3.9 Appropriately 5% Mis-assignments 1.03% Mis-assignments [2.51% Mis-assignments 0% Misassignments

Assigned and

0% Vacancies

0% Vacancies

0% Vacancies

0% Vacancies
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Metric Baseline Year 1 . Year 2 Year 3 Year 3
Ni‘:;'c## (2024-25) R E (2025-26) | (2026-27) (2026-27)
Desired Outcome
Fully
Credentialed
Teachers Data Year: 2022-23 Data Year: 2023-24 Data Year: 2025-26 Data Year: 2025-26
Data Source: SARC data |Data Source: SARC data | Data Source: SARC Data Source: SARC
files files data files data files
*FINAL
3.10 |Accessto 100% 100% 100% 100%
Standards-
Aligned Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26 Data Year: 2026-27
Instructional Data Source: Williams Act | Data Source: Williams Data Source: Williams Act Data Source: Williams Act
Materials Act *FINAL
3.11 |Facilities 100% 100% 100% 100%
Maintained in
Good Repair Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26 Data Year: 2026-27
Data Source: Dashboard |Data Source: Dashboard | Data Source: Dashboard Data Source: Dashboard
*FINAL
3.12 |Implementation of | 100% 100% 100% 100%
Standards for All
Students and Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26 Data Year: 2026-27
Enable Els Data Source: Dashboard |Data Source: Dashboard | Data Source: Dashboard Data Source: Dashboard
Access to CCSS *FINAL
and ELD
Standards
3.13 |Provide 100% of certificated 100% of certificated 100% of certificated teachers 100% of certificated teachers
Professional teachers attended teachers attended attended attended
Development
Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26 Data Year: 2026-27
Data Source: Dashboard | Data Source: Dashboard | Data Source: Dashboard Data Source: Dashboard
*FINAL
3.14 |Implement CA 100% 100% 100% 100%

Content
Standards Via
Walk Through
and Formal
Teacher
Observations

Data Year: 2023-24
Data Source: Dashboard

Data Year: 2024-25
Data Source: Dashboard

Data Year: 2025-26
Data Source: Dashboard
*FINAL

Data Year: 2026-27
Data Source: Dashboard
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IMPLEMENTATION AND EXPENDITURES

GO?I #Action Title and Description P CRE EE) Total Funds Budgeted Mid-Year Expenditures
Action # Level
3.1 On-going Operating Costs Fully Implemented  [$437,144,474.00 $469,636,173.00
3.2 Professional Development Fully Implemented  [$3,504,563.00
$2,476,382.00
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Goal 4

Maximize Achievement for ALL Students at Gateway High School

METRICS
Goal # Metric Baseline Year 1 Mid-Year Outcome Year 2 Year 3 Year 3
Metric # (2024-25) (2025-26) | (2026-27) (2026-27)
Desired Outcome
4.1 Smarter Gateway All: 27.2% Gateway All: 38.0% Gateway All: 26.0% All Year 2 Gateway All: 30%
Balanced ELA | Gateway LI: 19.8% Gateway LI: 33.4% Gateway LI: 25.9% %fj;gg?’f Gateway LI: 22%
Met or Exceeded the final
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 LCAP draft Data Year: 2025-26

Data Source: DataQuest

Data Source: DataQuest

Data Source: DataQuest
*FINAL

Data Source: DataQuest

4.2 Smarter Gateway All: 2.5% Gateway All: 5.4% Gateway All: 1.0% Gateway All: 5%
Balanced Math Gateway LI: 1.0% Gateway LI: 2.13% Gateway LI: 1.3% Gateway LI: 3.0%
Met or Exceeded
Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: DataQuest |Data Source: DataQuest Data Source: DataQuest Data Source: DataQuest
*FINAL
43 Smarter Gateway All: -62.3 Gateway All: -35.5 Gateway All: -69.5 Gateway All: -52.9
Balanced ELA Gateway LI: -83.8 Gateway LI: -41.8 Gateway LI: -72.8 Gateway LI: -73.8
Distance from
Standard Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: Dashboard |Data Source: Dashboard Data Source: Dashboard Data Source: Dashboard
*FINAL
4.4 Smarter Gateway All: -194 Gateway All: -165.1 Gateway All: -227.7 Gateway All: -184
Balanced Math Gateway LI: -207.4 Gateway LI: -164.7 Gateway LI: -226.8 Gateway LI: -197.4
Distance from
Standard Data Year: 2022-23 Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: Dashboard |Data Source: Dashboard Data Source: Dashboard Data Source: Dashboard
*FINAL
4.5 CCl Indicator Gateway All: Low 7.7% Gateway All: Low 4.9% Gateway All: Low 7.5% Gateway All: Low 10%

Gateway LI: Low 5.4%
Gateway Hispanic: Low
6.8%

Data Year: 2022-23
Data Source: Dashboard

Gateway LI: Low 1.4%
Gateway Hispanic: Low
4.5%

Data Year: 2023-24
Data Source: Dashboard

Gateway LI: Low 5.3%
Gateway Hispanic: Low
10.5%

Data Year: 2024-25
Data Source: Dashboard
*FINAL

Gateway LI: Low 8%
Gateway Hispanic: Low
9%

Data Year: 2025-26
Data Source: Dashboard
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IMPLEMENTATION AND EXPENDITURES

Goal # . . o Implementation . .
Action # Action Title and Description Level Total Funds Budgeted Mid-Year Expenditures
4.1 Instructional Supplemental Resources Fully Implemented  $168,125.00 $117,578.00

4.2 Professional Development Fully Implemented  [$30,000.00 $40,000.00

4.3 Additional Academic Support through Community Agencies Fully Implemented  $74,270.00 $144,270.00
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Goal 5

Maximize Engagement for ALL Students at Clovis Community Day School (CCDS) Elementary, Clovis Community Day School (CCDS) Secondary, and
Gateway High School.

METRICS
Goal # Metric Baseline Year 1 Year 2 Year 3 Year 3
Metric # (2024-25) Mid-Year Outcome (2025-26) | (2026-27) (2026-27)
Desired Outcome
5.1 Chronic CCDS Elementary: CCDS Elementary: CCDS Elementary: 29.4% |All Year 2 data CCDS Elementary: TBD

Absenteeism
Rate

*student count below
reporting threshold
CCDS Secondary: 71.6%
Gateway FY: 48.0%

Data Year: 2022-23
Data Source: DataQuest

*student count below
reporting threshold
CCDS Secondary: 63.8%
Gateway FY: 75.0%

Data Year: 2023-24
Data Source: DataQuest

CCDS Secondary: 74.1%
Gateway FY: 76.9%

Data Year: 2024-25
Data Source: DataQuest
*FINAL

will be
included in the
final LCAP
draft

CCDS Secondary: 70.1%
Gateway FY: 46.5%

Data Year: 2025-26
Data Source: DataQuest

5.2

Suspension Rate

CCDS Elementary:
*student count below
reporting threshold
CCDS Secondary: 35.4%
CCDS Secondary
Hispanic: 35%

CCDS Secondary SED
35.5%

CCDS Secondary White
35.6%

Gateway All: 24.3%
Gateway EL: 13.6%
Gateway FY: 41.7%
Gateway Hispanic: 24.3%
Gateway LI: 26.4%
Gateway SWD: 35.3%

Data Year: 2022-23
Data Source: Dashboard

CCDS Elementary: *student
count below reporting
threshold

CCDS Secondary: 33.2%
CCDS Secondary Hispanic:
33.6%

CCDS Secondary SED:
35.3%

CCDS Secondary White:
43.2%

Gateway All: 26.6%
Gateway EL: 15.8%
Gateway FY: 63%
Gateway Hispanic: 31%
Gateway LI: 28.9%
Gateway SWD: 47.4%

Data Year: 2023-24
Data Source: Dashboard

CCDS Elementary: 3.3%

CCDS Secondary: 23.5%
CCDS Secondary
Hispanic: 24.1%

CCDS Secondary SED:
23.1%

CCDS Secondary White:
18.4%

Gateway All: 28.9%
Gateway EL: 24.2%
Gateway FY: 52.6%
Gateway Hispanic: 29.2%
Gateway LI: 31.0%
Gateway SWD: 32.6%

Data Year: 2024-25
Data Source: Dashboard
*FINAL

CCDS Elementary: TBD

CCDS Secondary: 26.4%
CCDS Secondary Hispanic:
40%

CCDS Secondary SED
40.5%

CCDS Secondary White
40.6%

Gateway All: 15.3%
Gateway EL: 4.6%
Gateway FY: 32.7%
Gateway Hispanic: 15.3%
Gateway LI: 17.4%
Gateway SWD: 26.3%

Data Year: 2025-26
Data Source: Dashboard
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IMPLEMENTATION AND EXPENDITURES

GO?I - Action Title and Description P CRE EE) Total Funds Budgeted Mid-Year Expenditures
Action # Level

5.1 Enrichment Resources Fully Implemented [$50,722.00 $102,634.00

5.2 Professional Development Fully Implemented [$35,841.00 $26,823.00

5.3 )Additional Social-Emotional and Behavioral Support through Fully Implemented [$241,861.00 $166,393.00

Community Agencies
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Impact to the Budget Overview for Parents

Item

/As adopted in Budget Overview for Parents

Mid-Year Update

Total LCFF Funds

$520,791,492.00

$527,129,597.00

LCFF Supplemental/Concentration Grants

$44,310,795.00

$44,986,615.00
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CLOVIS ONLINE SCHOOL

2025-26 Mid-Year Report
February 18, 2026

Local Educational Agency Name: Clovis Unified School District - Clovis Online Charter School
CDS Code: 10621170118018
Contact Information:
Sean Osterberg
Principal
(559) 327-0200



Metrics

Metric # Metric Baseline Mid-Year Update Target for Year 3 Outcome Status
1.1 Smarter All: 51.1% All: 50.6% All: 55% Final
Balanced EL: 18.8% EL: 14.2% EL: 21%
’ézsnisosrngjrr:_ SED: 48.8% SED: 46.2% SED: 51%
English Language FY: Not significant FY: Not significant FY: TBD
Arts Data Year: 2022-23 Data Year 2024-25 Data Year: 2025-26
Data Source: Dataquest Data Source: Dataquest Data Source: Dataquest
1.2 Smarter All: 28.2% All: 40.8% All: 32% Final
Balanced EL: 9% EL: 21.09% EL: 14%
’ézsnisosr”;?r: SED: 22.8% SED: 36% SED: 28%
Math FY: Not significant FY: Not significant FY: TBD
Data Year: 2022-23 Data Year: 2024-25 Data Year: 2025-26
Data Source: Dataquest Data Source: Dataquest Data Source: Dataquest
13 Graduation Rate | All: 93% All: 94% All: 96% Final
EL: Not significant EL: 58.3 EL: Not significant
SED: 96.4% SED: 85.7% SED: 98%
FY: Not significant FY: Not significant FY: Not significant
Data Year: 2022-23 Data Year: 2024-25 Data Year: 2025-26
Data Source: Dataquest Data Source: Dataquest Data Source: Dataquest
1.4 A-G Completion | All: 30.5% All: 29% All: 34% Final
EL: Not significant EL: Not significant EL: Not significant
SED: 25.2% SED: 22.4% SED: 28%
FY: Not significant FY: Not significant FY: Not significant
Data Year: 2022-23 Data Year: 2024-25 Data Year: 2025-26
Data Source: California Data Source: California Data Source: California
Dashboard Dashboard Dashboard
1.5 Physical Fitness | 45% of students meeting 52% of students meeting 55% of students meeting Final
Testing Score Healthy Fitness Zone Healthy Fitness Zone Healthy Fitness Zone
Standard Standard Standard
Data Year: 2022-23 Data Year: 2024-25 Data Year: 2025-26
Data Source: Local Data Source: Local Data Source: Local
1.6 California All: 45.7% All: 31% All: 50.7% Final
Science Test E|:7.6% EL: 20% EL: 10.6%
g(‘zte:;ed SED: 32.9% SED: 29.3% SED: 35.9%
FY:17.1% FY: Not significant FY:20.1%
Data Year: 2022-23 Data Year: 2024-25 Data Year: 2025-26
Data Source: Dataquest Data Source: Dataquest Data Source: Dataquest
1.7 College Career | All: 64% prepared All: 29.9% prepared All: 66% prepared Final

Indicator

EL: 29.4% prepared
SED: 51.9% prepared
FY: 18.5% prepared
Data Year: 2022-23

Data Source: Dashboard

EL: Not significant
SED: 20.3%

FY: Not significant
Data Year: 2024-25

Data Source: Dashboard

EL: 31.4% prepared
SED: 53.9% prepared
FY: 20.5% prepared
Data Year: 2025-26

Data Source: Dashboard




Metric # Metric Baseline Mid-Year Update Target for Year 3 Outcome Status
1.8 Advanced All: 30.3% All: 77% All: 33.3% Final
Placement EL: 8.1% EL: 11% EL:9.1%
Passage Rate | opny 91.4% SED: 21.2% SED: 23.4%
FY: 20.0% FY: 18.0% FY: 21%
Data Year: 2022-23 Data Year: 2024-25 Data Year: 2025-26
Data Source: College Board Data Source: College Board | Data Source: College Board
1.9 Chronic All: 17.2% All: 3.7% All: 12.2% Final
Absenteeism | f|:16.9% EL: Not significant EL: 11.9%
Rate SED: 22.8% SED: 4.3% SED: 16.8%
FY: 28.4% FY: Not significant FY: 23.4%
Data Year: 2023-24 Data Year: 2024-25 Data Year: 2025-26
Data Source: Dashboard Data Source: Dashboard Data Source: Dashboard
1.10 English Learner | All EL: 55% All EL: 50% All EL: 58% Final

(EL) students are
making progress
toward English
proficiency

Data Year: 2022-23

Data Source: Dashboard

Data Year: 2024-25

Data Source: Dashboard

Data Year: 2025-26

Data Source: Dashboard




Expenditure and Implementation

Action # Action Title Description Budgeted Estimated
Expenditure Actuals
(1%t Interim)
1.1 Instructional [Enhance access to instructional and operational technology for $73,606.00 $73,606.00
and all students. Uphold and bolster technology infrastructure to
Operational  |guarantee both students and staff have reliable access to
Technology impactful technology that aligns with the District's objectives.
1.2 Individual Provision of services to students’ IEPs or otherwise qualifying $219,054.00 $232,844.75
Education Plan [for Special Education programs/services.
(IEP) Support
1.3 Supplemental [To provide additional academic support, Clovis Online School $118,687.00 $118,687.00
Instructional will provide the following:
Support -Supplemental Instructional Supplies
-Professional Development
-Instructional Assistants
~Bilingual Assistants
~Push-in Teachers
-Student Relations Liaison's Technology
~Intervention Programs
-Social and Emotional Support Programs
-Parent and Family Engagement Literacy Programs
~-Administrative Support to Oversee Parent Engagement
1.4 Academic To provide additional academic counseling support, Clovis $422,044.00 $454,006.58
Counselors Online School will provide the following:
-Reduce Counselor Caseload
1.5 Intervention [To provide additional academic support in credit recovery, $95,258.00 $95,258.00
Summer Clovis Online School will provide intervention summer school
School for students at risk of not progressing toward graduation:
-Teachers
-Academic Counseling
-Administrative Support to Oversee Engagement
1.6 English To provide additional academic support, Clovis Online School $7,998.00 $7,998.00
Language will provide the following:
Development -Supplemental Instructional Supplies
Resources -Professional Development
-Bilingual Assistants
-Parent and Family Engagement Literacy Programs
-Administrative Support to Oversee Parent Engagement
1.7 Online To provide additional academic support, Clovis Online School $187,695.00 $187,695.00
Curriculum andwill provide the following:
Instructional  -Online Curriculum and Instructional Support
Support -Professional Development
1.8 Interventions [To provide additional academic support, Clovis Online School $5,000.00 $5,000.00
and Support  will provide the following:
Personnel -Supplemental Instructional Supplies

-Professional Development
-Instructional Assistants

-Push-in Teachers

-Social and Emotional Support Programs




CUSD Board Agenda Item Agenda Item: N 1

Title: Conference Requests

CONTACT: Marc Hammack
FOR INFORMATION: FOR ACTION: February 18, 2026

RECOMMENDATION:
Approve the Conference Requests, as submitted.

DISCUSSION:
Attached are the Conference Requests submitted for Board consideration.

FISCAL IMPACT:

REVISIONS:

ATTACHMENTS:
Description Upload Date

Conference Requests 2.18.2026 02-13-2026


https://thebarn.cusd.com/files/attachments/52_1192_2.18.2026ConferenceRequests3.pdf

Clovis Unified School District
Conference Requests 2.18.2026

Conference
Departure Return Attendee Site/Dept Conference Name Location Purpose for Attending
Improve instructional decisions and student
Special outcomes by applying insights from assessment
3/10/2026 |3/12/2026 |Meaghan Young Education Insights for Leaders Summit |Boston, MA data
Improve instructional decisions and student
Special outcomes by applying insights from assessment
3/10/2026 |3/12/2026 |Dawn ZingerCorley Education Insights for Leaders Summit |Boston, MA data
Supervise and coach athletes during
4/2/2026 | 4/5/2026 |Martin Simpson Buchanan Oregon Relays Eugene, OR competition
Supervise and coach athletes during
4/2/2026 | 4/5/2026 |Brian Weaver Buchanan Oregon Relays Eugene, OR competition
Supervise and coach athletes during
4/2/2026 | 4/5/2026 |[Lilien Lor Clovis High Oregon Relays Eugene, OR competition
LRP's National Institute on Nation's top legal experts share their insights
Special Legal Issues of Educating and guidance on dealing with the ever-
4/26/2026 | 4/29/2026 |Danielle Hester Education Individuals with Disabilities New Orleans, LA changing landscape of special education law
Learn specific practices and programs that
enhance student learning and development
Educational [National Schools to Watch and honor Clovis Community Day School for
6/24/2026 | 6/28/2026 |Steve France Services Conference Washington, D.C. Schools to Watch award
Community [Innovative Schools Summit Learn research-based strategies and practical
7/7/2026 |7/11/2026 |Egbuziem Okechukwu |Day Conference Las Vegas, NV ideas to support students and staff
Community [Innovative Schools Summit Learn research-based strategies and practical
7/7/2026 |7/11/2026 [Daniel Robles Day Conference Las Vegas, NV ideas to support students and staff
Community |Innovative Schools Summit Learn research-based strategies and practical
7/7/2026 |7/11/2026 |Anna Dorsey Day Conference Las Vegas, NV ideas to support students and staff




Clovis Unified School District
Conference Requests 2.18.2026

Deep Dive into the World of

Jacksonville Beach,

An immersive workshop that transforms how
students think and learn in mathematics

7/15/2026 |7/18/2026 |Kim Aalto CI&A Building Thinking Classrooms |FL classrooms
An immersive workshop that transforms how
Deep Dive into the World of |Jacksonville Beach, |students think and learn in mathematics
7/15/2026 |7/18/2026 |Denise DenHartog CI&A Building Thinking Classrooms |FL classrooms
An immersive workshop that transforms how
Deep Dive into the World of |Jacksonville Beach, |students think and learn in mathematics
7/15/2026 |7/18/2026 |Matt Papendorf CI&A Building Thinking Classrooms |FL classrooms
An immersive workshop that transforms how
Deep Dive into the World of |Jacksonville Beach, |students think and learn in mathematics
7/15/2026 |7/18/2026 |Melissa Papendorf CI&A Building Thinking Classrooms |FL classrooms
An immersive workshop that transforms how
Deep Dive into the World of |Jacksonville Beach, |students think and learn in mathematics
7/15/2026 | 7/18/2026 |Gina Kismet CI&A Building Thinking Classrooms |FL classrooms
An immersive workshop that transforms how
Deep Dive into the World of |Jacksonville Beach, |students think and learn in mathematics
7/15/2026 |7/18/2026 |George Petersen CI&A Building Thinking Classrooms |FL classrooms




CUSD Board Agenda Item Agenda Item: N 2

Title: Fundraiser Requests

CONTACT: Marc Hammack
FOR INFORMATION: FOR ACTION: February 18, 2026

RECOMMENDATION:
Approve the Fundraiser Requests, as submitted.

DISCUSSION:
Attached are the Fundraiser Requests submitted for Board consideration.

FISCAL IMPACT:

REVISIONS:

ATTACHMENTS:
Description Upload Date

Fundraiser Requests 2.18.2026 02-06-2026


https://thebarn.cusd.com/files/attachments/52_1193_2.18.2026FundraiserRequests.pdf

Clovis Unified School District
Fundraiser Requests 2.18.2026

Advisor Organization Description
Instrumental
13267 |[CWHS Duncan Smith 2/19/2026 | 6/5/2026 |[Music Rummage Sales None
13273 |Oraze Elem |Sara McAvoy 2/19/2026 | 6/5/2026 |PTC Event Food Sales * Tacos Super Pollo
Heart of Cali Food Truck, Smokin' Burrito
Food Truck, Los Toritos Taco Truck,
Ocampo's Taco Truck, Comfy Food Truck,
Rice on Wheels, Sticky Rice on Wheels, The
13274 |CNEC Johnathan Benson 2/19/2026 | 6/30/2026 |Science Olympiad |Food Truck* Corndog Company Fresno
13275 |Kastner Inter |Barbara Bethel-Dorr | 2/27/2026 | 6/30/2026 |Track Candy Sales World's Finest Chocolates
13276 |Kastner Inter |Barbara Bethel-Dorr | 2/19/2026 | 6/30/2026 |Track Candy Sales Rocky Mountain Chocolate Factory
13277 |Oraze Elem |Jaclyn Russell 2/19/2026 | 5/8/2026 |ASB Cookie Dough Sales* Hungry Bear Cookies
13278 |CWHS Daniel Harmon 2/19/2026 | 6/5/2026 |Track Online Donations Snap! Raise Fundraising
Gettysburg
13279 |Elem Katie Scalzo 2/19/2026 | 6/30/2026 |Drama Program sales of ad pages |CUSD Graphic Arts
Chipotle Mexican Grill, Jersey Mike's Subs,
13280 |TBEC Sonia Torossian 2/19/2026 | 6/5/2026 |BSU Family Restaurant Night* |Me-n-Ed's, Panda Express
See's Candies, World's Finest Chocolates,
13281 |TBEC Sonia Torossian 2/19/2026 | 6/5/2026 |BSU Candy Sales* Chocolate Wishes
13283 [Oraze Elem |Jaclyn Russell 3/27/2026 | 4/17/2026 |ASB Cookie Dough Sales* Mrs. Fields
13284 |BHS Chantal White 2/19/2026 | 6/30/2026 |FCA Club Donations to Program RevTrak
Freedom
13290 |Elem Laurel Graves 2/19/2026 | 6/30/2026 |PTC Pep and Cheer Activity None
Freedom
13291 |Elem Laurel Graves 2/19/2026 | 6/30/2026 |PTC Donations to Program RevTrak
13294 |CWHS Neil Castro 2/19/2026 | 6/30/2026 |Football Shredding Event Better Business Bureau
13295 |CWHS Neil Castro 2/19/2026 | 6/30/2026 |Football Snack Bar Sales* Costco
13296 [CWHS Neil Castro 2/19/2026 | 6/30/2026 |Football Fireworks Booth TNT Fireworks
13297 |CWHS Neil Castro 2/19/2026 | 6/30/2026 |Football Golf Tournaments Fort Washington Country Club

*In compliance with Board Policy 3554.




Clovis Unified School District
Fundraiser Requests 2.18.2026

Chick-fil-A, Chipotle Mexican Grill, Field
House Restaurant, Little Caesars,
McDonald's, Me-n-Ed's, Mountain Mike's
Pizza, In-N-Out Burger, Mad Duck Craft

13298 [CWHS Neil Castro 2/19/2026 | 6/30/2026 |Football Family Restaurant Night* [Brewing Co, Heirloom
13299 [CWHS Neil Castro 2/19/2026 | 6/30/2026 |Football Donations by Businesses None
Snap! Raise Fundraising , ReadySetFund,
13300 [CWHS Neil Castro 2/19/2026 | 6/30/2026 |Football Online Donations Vertical Raise, RevTrak, Square
13301 [CWHS Neil Castro 2/19/2026 | 6/30/2026 |Football Spirit Wear/Spirit Packs CW Screening Eagles

*In compliance with Board Policy 3554.




CUSD Board Agenda Item Agenda Item: N 3
Title: Student Trip Requests

CONTACT: Marc Hammack
FOR INFORMATION: FOR ACTION: February 18, 2026

RECOMMENDATION:
Approve the Student Trip Requests, as submitted.

DISCUSSION:
Attached are the Student Trip Requests submitted for Board consideration.

FISCAL IMPACT:

REVISIONS:

ATTACHMENTS:
Description Upload Date

Student Trip Requests 2.18.2026 02-13-2026


https://thebarn.cusd.com/files/attachments/52_1194_2.18.2026StudentTripRequests4.pdf

Trip ID
105534
Trip ID
105254
Trip ID
105221
Trip ID
104740
Trip ID
104941
Trip ID
104679
Trip ID
105118
Trip ID
105244
Trip ID
105434
Trip ID
104831
Trip ID
105284
Trip ID
105313
Trip ID
105144
Trip ID
104808
Trip ID
105147
Trip ID
104423
Trip ID
104471
Trip ID
105286
Trip ID
104830

*RATIFY*

Trip Name

CHS Wrestling

Trip Name

BHS Pep and Cheer
Trip Name

AQUA Clovis Swim Club

Trip Name

BHS Baseball

Trip Name

BHS Boys Tennis
Trip Name

BHS Orchestra

Trip Name

BHS Swim and Dive
Trip Name

CNEC Track and Field
Trip Name

BHS Boys Golf

Trip Name

CEHS Track and Field
Trip Name

BHS Band

Trip Name

BHS Track and Field

Trip Name

BHS AASU

Trip Name

CNEC Boys Golf
Trip Name

BHS Track and Field
Trip Name

CHS Track and Field
Trip Name

CEHS Track and Field
Trip Name

BHS Band

Trip Name

CEHS Track and Field

Clovis Unified School District
Student Trip Requests 2.18.2026

Start Time
02/12/2026 06:00 AM
Start Time
02/19/2026 07:00 AM
Start Time
02/25/2026 06:00 AM
Start Time
03/05/2026 09:00 AM
Start Time
03/09/2026 01:00 PM
Start Time
03/12/2026 11:00 AM
Start Time
03/12/2026 01:00 PM
Start Time
03/12/2026 08:00 AM
Start Time
03/16/2026 01:00 PM
Start Time
03/20/2026 08:00 AM
Start Time
03/20/2026 10:00 AM
Start Time
03/20/2026 06:00 AM

Start Time
03/26/2026 06:00 AM
Start Time
03/28/2026 07:00 AM
Start Time
04/02/2026 07:00 AM
Start Time
04/10/2026 06:00 AM
Start Time
04/10/2026 06:00 AM
Start Time
04/10/2026 12:00 PM
Start Time
04/16/2026 08:00 AM

Return Time
02/14/2026 10:30 PM
Return Time
02/23/2026 10:00 PM
Return Time
03/02/2026 12:00 PM
Return Time
03/07/2026 09:30 PM
Return Time
03/11/2026 01:00 PM
Return Time
03/13/2026 09:30 PM
Return Time
03/15/2026 09:00 PM
Return Time
03/15/2026 08:00 PM
Return Time
03/18/2026 08:00 PM
Return Time
03/22/2026 09:00 PM
Return Time
03/23/2026 01:00 AM
Return Time
03/21/2026 07:00 PM

Return Time
03/27/2026 07:00 PM
Return Time
03/31/2026 08:00 PM
Return Time
04/05/2026 07:00 PM
Return Time
04/11/2026 11:30 PM
Return Time
04/11/2026 10:00 PM
Return Time
04/13/2026 01:00 AM
Return Time
04/19/2026 04:00 PM

Account:
EDSV-PLAYOFF-Car-BrdApp
Account:
BHS-FDN-Van-BrdApp
Account:
AQUA-Van-BrdApp
Account:
BHS-NONE-BrdApp
Account:
BHS/ATH-0500-Van-BrdApp
Account:
BHS-FDN-CharterBus-BrdApp
Account:
BHS/ATH-0500-Van-BrdApp
Account:
CNH/ATH-0500-Van-BrdApp
Account:
BHS/ATH-0500-Van-BrdApp
Account:
CEH/ATH-FDN-Van-BrdApp
Account:
BHS-FDN-Van-BrdApp
Account:
BHS/ATH-0500-Van-BrdApp

Account:
BHS-FDN-CharterBus-BrdApp
Account:
CNH/ATH-0500-Van-BrdApp
Account:
BHS-NONE-BrdApp
Account:
CHS/ATH-FDN-Van-BrdApp
Account:
CEH/ATH-FDN-Van-BrdApp
Account:
BHS-FDN-Van-BrdApp
Account:
CEH/ATH-FDN-Van-BrdApp

Destination
Bakersfield, CA
Destination
Anaheim, CA
Destination
Carlsbad, CA
Destination
Dana Point, CA
Destination
Santa Cruz, CA
Destination
Rohnert Park, CA
Destination
Walnut, CA
Destination
Redondo Beach, CA
Destination
Nipomo,CA
Destination
El Monte, CA
Destination
Palm Desert, CA
Destination
El Monte, CA

Destination
Northridge, CA
Destination
Palm Springs, CA
Destination
Eugene, OR
Destination
Arcadia, CA
Destination
Arcadia, CA
Destination
Stockton, CA
Destination
Walnut, CA

Passengers
2
Passengers
8
Passengers
32
Passengers
25
Passengers
14
Passengers
54
Passengers
35
Passengers
40
Passengers
7
Passengers
14
Passengers
28
Passengers
7

Passengers
15
Passengers

6
Passengers
8
Passengers
10
Passengers
6
Passengers
16
Passengers
21



Trip ID
105148
Trip ID
105177
Trip ID
105193
Trip ID
105176
Trip ID
105178
Trip ID
105179
Trip ID
105180
Trip ID
105183
Trip ID
104453
Trip ID
104454
Trip ID
104455
Trip ID
104809
Trip ID
105185
Trip ID
104456
Trip ID
104470
Trip ID
104915
Trip ID
105219
Trip ID
104457
Trip ID
105184

Trip Name

BHS Track and Field

Trip Name

AQUA Clovis Water Polo Club
Trip Name

CWHS Mock Trial

Trip Name

AQUA Clovis Water Polo Club
Trip Name

AQUA Clovis Water Polo Club
Trip Name

AQUA Clovis Water Polo Club
Trip Name

AQUA Clovis Water Polo Club
Trip Name

AQUA Clovis Water Polo Club
Trip Name

CNHS Boys Volleyball

Trip Name

CNHS Boys Volleyball

Trip Name

CNHS Boys Volleyball

Trip Name

CHS Boys Golf

Trip Name

AQUA Clovis Water Polo Club
Trip Name

CNHS Boys Volleyball

Trip Name

CNHS Boys Tennis

Trip Name

CHS Boys Tennis

Trip Name

AQUA Clovis Swim Club

Trip Name

CNHS Boys Volleyball

Trip Name

AQUA Clovis Water Polo Club

Clovis Unified School District
Student Trip Requests 2.18.2026

Start Time
04/16/2026 01:00 PM
Start Time
04/16/2026 12:00 PM
Start Time
04/24/2026 01:00 PM
Start Time
04/25/2026 06:00 AM
Start Time
04/30/2026 11:00 AM
Start Time
04/30/2026 11:00 AM
Start Time
05/02/2026 06:00 AM
Start Time
05/02/2026 06:00 AM
Start Time
05/04/2026 07:00 AM
Start Time
05/07/2026 07:00 AM
Start Time
05/11/2026 07:00 AM
Start Time
05/15/2026 06:00 AM
Start Time
05/15/2026 12:00 PM
Start Time
05/18/2026 07:00 AM
Start Time
05/21/2026 10:00 AM
Start Time
05/21/2026 06:00 AM
Start Time
05/21/2026 12:00 PM
Start Time
05/22/2026 07:00 AM
Start Time
05/22/2026 03:30 PM

Return Time
04/19/2026 01:00 PM
Return Time
04/19/2026 11:00 PM
Return Time
04/26/2026 09:00 PM
Return Time
04/26/2026 10:00 PM
Return Time
05/03/2026 11:30 PM
Return Time
05/03/2026 11:30 PM
Return Time
05/03/2026 09:00 PM
Return Time
05/03/2026 09:00 PM
Return Time
05/06/2026 11:00 PM
Return Time
05/10/2026 10:00 PM
Return Time
05/15/2026 08:00 PM
Return Time
05/19/2026 11:00 PM
Return Time
05/17/2026 11:00 PM
Return Time
05/22/2026 08:00 PM
Return Time
05/24/2026 04:00 PM
Return Time
05/24/2026 11:00 PM
Return Time
05/25/2026 11:00 PM
Return Time
05/24/2026 08:00 PM
Return Time
05/25/2026 10:00 PM

Account:
BHS/ATH-0500-Van-BrdApp

Account:
POLO-Car-BrdApp

Account:
CWH-FDN-Van-BrdApp

Account:
POLO-Car-BrdApp

Account:
POLO-Car-BrdApp

Account:
POLO-Car-BrdApp

Account:
POLO-Car-BrdApp

Account:
POLO-Car-BrdApp

Account:
EDSV-PLAYOFF-Van-BrdApp

Account:
EDSV-PLAYOFF-Van-BrdApp

Account:
EDSV-PLAYOFF-Van-BrdApp

Account:
EDSV-PLAYOFF-Van-BrdApp

Account:
POLO-Car-BrdApp

Account:
EDSV-PLAYOFF-Van-BrdApp

Account:
EDSV-PLAYOFF-Van-BrdApp

Account:
EDSV-0500-Van-BrdApp

Account:
AQUA-Van-BrdApp

Account:
EDSV-PLAYOFF-Van-BrdApp

Account:
POLO-Car-BrdApp

Destination

Walnut, CA
Destination
Northern/Southern, CA
Destination

Los Angeles, CA
Destination
Northern/Southern, CA
Destination
Northern/Southern, CA
Destination
Northern/Southern, CA
Destination
Northern/Southern, CA
Destination
Northern/Southern, CA
Destination

TBA - Play Offs
Destination

TBA - Play Offs
Destination

TBA - Play Offs
Destination
Bakersfield, CA
Destination
Northern/Southern, CA
Destination

TBA - Play Offs
Destination
Claremont, CA
Destination

TBA - Play Offs
Destination

Irvine, CA
Destination

TBA - Play Offs
Destination
Northern/Southern, CA

Passengers
42
Passengers
30
Passengers
5
Passengers
45
Passengers
30
Passengers
30
Passengers
30
Passengers
30
Passengers
16
Passengers
16
Passengers
16
Passengers
6
Passengers
30
Passengers
16
Passengers
6
Passengers
6
Passengers
19
Passengers
16
Passengers
45



Trip ID
105186
Trip ID
104810
Trip ID
105723
Trip ID
105799
Trip ID
104811
Trip ID
104916
Trip ID
105187
Trip ID
105189
Trip ID
105190
Trip ID
105191

Trip Name

AQUA Clovis Water Polo Club
Trip Name

CHS Boys Golf

Trip Name

ASI Robotics

Trip Name

BHS Cheer

Trip Name

CHS Boys Golf

Trip Name

CHS Boys Tennis

Trip Name

AQUA Clovis Water Polo Club
Trip Name

AQUA Clovis Water Polo Club
Trip Name

AQUA Clovis Water Polo Club
Trip Name

AQUA Clovis Water Polo Club

Clovis Unified School District
Student Trip Requests 2.18.2026

Start Time
05/22/2026 03:30 PM
Start Time
05/26/2026 06:00 AM
Start Time
02/28/2026 08:00 AM
Start Time
02/19/2026 08:00 AM
Start Time
06/01/2026 06:00 AM
Start Time
05/29/2026 06:00 AM
Start Time
06/11/2026 03:30 PM
Start Time
06/18/2026 12:00 PM
Start Time
06/25/2026 12:00 PM
Start Time
06/25/2026 12:00 PM

Return Time
05/25/2026 10:00 PM
Return Time
05/30/2026 11:00 PM
Return Time
03/01/2026 05:00 PM
Return Time
02/23/2026 10:00 PM
Return Time
06/05/2026 11:00 PM
Return Time
05/31/2026 11:00 PM
Return Time
06/14/2026 10:00 PM
Return Time
06/21/2026 11:00 PM
Return Time
06/28/2026 11:00 PM
Return Time
06/28/2026 11:00 PM

Account:
POLO-Car-BrdApp

Account:
EDSV-PLAYOFF-Van-BrdApp

Account:
ALT-NONE-BrdApp

Account:
BHS-FDN-CharterBus-BrdApp

Account:
EDSV-PLAYOFF-Van-BrdApp

Account:
EDSV-PLAYOFF-Van-BrdApp

Account:
POLO-Car-BrdApp

Account:
POLO-Car-BrdApp

Account:
POLO-Car-BrdApp

Account:
POLO-Car-BrdApp

Destination
Northern/Southern, CA
Destination

Long Beach, CA
Destination

Palo Alto, CA
Destination
Anaheim, CA
Destination

San Gabriel, CA
Destination

TBA - Play Offs
Destination
Northern/Southern, CA
Destination
Northern/Southern, CA
Destination
Northern/Southern, CA
Destination
Northern/Southern, CA

Passengers
45
Passengers
6
Passengers
1
Passengers
45
Passengers
6
Passengers
6
Passengers
45
Passengers
70
Passengers
70
Passengers
65



CUSD Board Agenda Item Agenda Item: N 4

Title: Voluntary Community Recreation Programs

CONTACT: None
FOR INFORMATION: FOR ACTION: February 18, 2026

RECOMMENDATION:
Approve the Voluntary Community Recreation Programs, as submitted.

DISCUSSION:

The Clovis Community Sports and Recreation Department provides and operates noneducational, athletic
and recreation programs and activities for the access and enjoyment of Clovis and surrounding
communities. Such noneducational, recreational programs and activities are not part of the District’s
curricular, extracurricular, or co-curricular educational programs, and are entirely separate and distinct
from the District’s educational program. The Department’s recreational offerings are available to all age-
appropriate participants in Clovis, Fresno and surrounding communities, whether or not such participants
are enrolled in the District’s educational program, and students enrolled in the District’s educational
program are never required to participate in the Department’s noneducational, recreational programs or
activities.

The proposed costs listed below are to attend the camp/clinic and may not include additional items such as
spirit packs, shirts, jerseys, etc. The additional items will be provided at cost with no profit for the program.
All additional items will be specifically identified in the flyers to the community.

Clovis Community Sports and Recreation Department
Stampede Spring Girls Volleyball High School

Clovis North High School

Date: February 19 - June 5, 2026

Grade: 8-12

Cost: $0

Clovis Community Sports and Recreation Department
Doc's Charge Football Camp

Buchanan High School

Date: February 19 - June 30, 2026

Grade: 9-12

Cost: $0

Clovis Community Sports and Recreation Department
Football Strength and Conditioning Camp

Clovis West High School

Date: February 19 - June 30, 2026

Grade: 6-12



Cost: $65.00 per participant

Clovis Community Sports and Recreation Department
Boys Volleyball Jr High Clinic

Clovis High School

Date: February 20 - 23, 2026

Grade: 7-8

Cost: $0

Clovis Community Sports and Recreation Department
Skills and Drills Jr High Football Camp

Clovis North High School

Date: February 20 - May 31, 2026

Grade: 7-8

Cost: $0

Clovis Community Sports and Recreation Department
Developmental and Skills Football Camp

Clovis North High School

Date: February 25 - May 31, 2026

Grade: 9-12

Cost: $0

Clovis Community Sports and Recreation Department
Football Lineman Camp

Clovis West High School

Date: March 1 - 29, 2026

Grade: 9-12

Cost: $50.00 per participant

Clovis Community Sports and Recreation Department
Cen Cal Chaos Girls AAU Basketball

Clovis West High School

Date: March 1 - May 31, 2026

Grade: 2-12

Cost: $185.00 per participant

Clovis Community Sports and Recreation Department
Lil Gridiron Football

Clovis West High School

Date: March 1 - May 31, 2026

Grade: K-6

Cost: $50.00 per participant

Clovis Community Sports and Recreation Department
Girls Spring Golf Workouts

Clovis West High School

Date: March 2 - May 25, 2026

Grade: 8-12

Cost: $0



Clovis Community Sports and Recreation Department
Football Movements and Teamwork Camp

Buchanan High School

Date: March 3 - 26, 2026

Grade: 9-11

Cost: $0

Clovis Community Sports and Recreation Department
Hustlin Spring AAU Basketball 2026

Clovis West High School

Date: March 20 - May 4, 2026

Grade: 3-8

Cost: $185.00 per participant

Clovis Community Sports and Recreation Department
Spring Break Baseball Camp

Clovis South High School

Date: March 30 - 31, 2026

Grade: 3-8

Cost: $40.00 per participant

Clovis Community Sports and Recreation Department
Football Speed and Agility Camp

Clovis West High School

Date: April 6 - 30, 2026

Grade: 7-12

Cost: $50.00 per participant

Clovis Community Sports and Recreation Department
Youth Football Academy

Clovis North High School

Date: April 12 - May 22, 2026

Grade: K-6

Cost: $65.00 per participant

Clovis Community Sports and Recreation Department
Dry Creek Elementary Pep and Cheer Showcase

Dry Creek Elementary

Date: April 15 - 17, 2026

Grade: TK-6

Cost: $35.00 per participant

Clovis Community Sports and Recreation Department
Elementary Football Development

Buchanan High School

Date: April 15 - May 6, 2026

Grade: K-6

Cost: $0

Clovis Community Sports and Recreation Department



Intermediate Girls Water Polo Summer Camp 2026
Clovis High School

Date: April 20 - July 16, 2026

Grade: 7-8

Cost: $100.00 per participant

Clovis Community Sports and Recreation Department
Summer Football Camp

Clovis West High School

Date: May 1 - June 30, 2026

Grade: 9-12

Cost: $50.00 per participant

Clovis Community Sports and Recreation Department
Hit and Hustle Football Camp

Clovis West High School

Date: May 1 - August 1, 2026

Grade: K-6

Cost: $50.00 per participant

Clovis Community Sports and Recreation Department
Football Quarterback Academy

Clovis West High School

Date: May 4 - June 30, 2026

Grade: 7-12

Cost: $35.00 per participant

Clovis Community Sports and Recreation Department
High School Girls Water Polo Summer Camp 2026
Clovis High School

Date: May 4 - July 16, 2026

Grade: 9-12

Cost: $110.00 per participant

Clovis Community Sports and Recreation Department
Hustlin Summer AAU Boys Basketball

Clovis West High School

Date: May 30 - July 30, 2026

Grade: 7-12

Cost: $185.00 per participant

Clovis Community Sports and Recreation Department
Girls Volleyball High School Spring Clinic

Clovis High School

Date: June 1 - 2, 2026

Grade: 8-11

Cost: $0

Clovis Community Sports and Recreation Department
Stampede Badminton Free Workout Camp



Clovis North High School

Date: June 1 - December 31, 2026
Grade: 5-12

Cost: $0

Clovis Community Sports and Recreation Department
Running Camp

Clovis West High School

Date: June 1, 2026 - June 1, 2027

Grade: 7-12

Cost: $0

Clovis Community Sports and Recreation Department
Elite Volleyball Camp

Clovis West High School

Date: June 8 - 11, 2026

Grade: 3-9

Cost: $75.00 per participant

Clovis Community Sports and Recreation Department
2026 Stampede Summer Badminton Camp

Clovis North High School

Date: June 8 - 11, 2026

Grade: 3-12

Cost: $60.00 per participant

Clovis Community Sports and Recreation Department
Stampede Girls Volleyball All-Skills Camp

Clovis North High School

Date: June 8 - 12, 2026

Grade: K-8

Cost: $65.00 per participant

Clovis Community Sports and Recreation Department
Elementary Water Polo Summer Camp 2026

Clovis High School

Date: June 8 - July 16, 2026

Grade: 3-6

Cost: $50.00 per participant

Clovis Community Sports and Recreation Department
Girls Volleyball Summer League

Clovis North High School

Date: June 8 - July 24, 2026

Grade: 8-12

Cost: $185.00 per participant

Clovis Community Sports and Recreation Department
Summer Golf Practice Camp
Clovis West High School



Date: June 8 - July 24, 2026
Grade: 9-12
Cost: $0

Clovis Community Sports and Recreation Department
Stampede Girls Volleyball Summer League

Clovis North High School

Date: July 6 - August 7, 2026

Grade: 7-8

Cost: $185.00 per participant

Clovis Community Sports and Recreation Department
Free Football Technique and Fundamentals Camp
Clovis West High School

Date: July 11, 2026

Grade: K-12

Cost: $0

Clovis Community Sports and Recreation Department
Pismo Training Camp

Clovis West High School

Date: July 27 - 29, 2026

Grade: 8

Cost: $60.00 per participant

Clovis Community Sports and Recreation Department
Free Kids Football Camp

Clovis West High School

Date: August 3 - 14, 2026

Grade: K-6

Cost: $0

FISCAL IMPACT:
No fiscal impact.

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item Agenda Item: N 5
Title: February 4, 2026, Governing Board Meeting Minutes

CONTACT: Corrine Folmer
FOR INFORMATION: FOR ACTION: February 18, 2026

RECOMMENDATION:
Approve the minutes of the February 4, 2026, Governing Board meeting, as submitted.

DISCUSSION:

FISCAL IMPACT:

REVISIONS:

ATTACHMENTS:
Description Upload Date

Minutes 2.4.2026 02-06-2026


https://thebarn.cusd.com/files/attachments/52_1195_2.4.2026Minutes.pdf

5 CLOVIS CLOVIS UNIFIED SCHOOL DISTRICT

E;}f’ e sitin 1450 Hemdon Avenue - Clovls, California 93611-0599

GOVERNING BOARD MEETING
MINUTES
February 4, 2026

Professional Development Building, Boardroom
1680 David E Cook Way, Clovis, California

5:30 PM - CLOSED SESSION
6:30 PM - PUBLIC SESSION

Members of the public who wish to provide public comments must do so in-person during the Board
meeting. Please complete and submit a Public Comment Form before the start of the Public
Session on the day of the meeting. The Public Comment Form is available outside the Board
meeting room on the day of the meeting. During the meeting, speakers who have requested to
address the Board will be called to do so. Comments on items that are on the agenda are to be made
when the item is called by the Board President. Comments on matters that are not on the agenda are
to be made during the Public Presentations. Pursuant to Board Bylaw No. 9323, each speaker
generally has up to 2 minutes to speak. The Board President may adjust the time allotted for each
speaker and limit the total time for public comment. No speaker may yield his or her time to another
speaker. Each regular Board meeting will be video recorded by the District, the recording of which will
be made accessible to the public within 48 hours of the Board meeting at:

https://www.cusd.com/board-agendas-meetings-archives
Regular Meeting AGENDA
Additional information regarding this agenda may be viewed through the District's website at

https://pwr.cusd.com/boardagendas.html

In compliance with the Americans with Disabilities Act, if you need special assistance to access the
Board meeting room or to otherwise participate at this meeting, including auxiliary aids or services,
please contact the Superintendent's Office at 327-9100. Notification at least 48 hours prior to the
meeting will enable the District to make reasonable arrangements to ensure accessibility to the
Board meeting.

Public records relating to an open session agenda item of a regular meeting that are distributed
within 72 hours prior to the meeting will be available for public inspection at the District Office, 1450
Herndon Avenue, Clovis, California.

An invocation may be held prior to the start of the Board meeting. Attendance during and
participation in the invocation are optional and voluntary. No students, parents, members of the
public, Board members, student Board representative, or employees are required to attend or
participate in the invocation.




INVOCATION
A. CALL TO ORDER

Board Vice-President Hugh Awtrey called the Governing Board meeting to order at 5:31 p.m.

B. ROLL CALL

Board Members Present:
Hugh Awtrey, Vice-President
Wilma Tom Hashimoto, Clerk
Deena Combs-Flores, Member
Steven Fogg, M.D., Member
Yolanda Moore, Member
Clinton Olivier, Member

Board Member Absent:
Tiffany Stoker Madsen, President

District Administration Present:

Corrine Folmer, Ed.D., Superintendent

Norm Anderson, Deputy Superintendent

Marc Hammack, Ed.D., Associate Superintendent
Barry Jager, Associate Superintendent

Michael Johnston, Associate Superintendent
Shawn VanWagenen, General Counsel

Kelly Avants, APR, Chief Communications Officer

C. ADOPTION OF AGENDA

Adopted the February 4, 2026, Governing Board meeting agenda, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Fogg, Seconded by
Board Member Olivier Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores, Fogg, Moore,
Olivier, Tom Hashimoto Board Member Absent: Stoker Madsen

D. CLOSED SESSION

The Board adjourned to Closed Session at 5:31 p.m. to discuss the following items:

1. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - Significant Exposure to
Litigation (Pursuant to Subdivision (d)(2) of Gov't Code § 54956.9) - 2 cases

2. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Gov't Code § 54956.9(d)) - Case
No. F088930, Case No. 25CECG02898, Case No. 26CECG00272, OAH Case No. 2025110215,
OAH Case No. 2026010825

3. CONFERENCE WITH LABOR NEGOTIATORS (Education Code § 54957.6) Agency Negotiator -
Barry Jager, Assoc. Supt. Negotiating Parties - Contracted Emps., Cert. Mgmt., Cert. Teachers,
Class. Emps., Class. Mgmt. and Ops. Unit



4.  APPOINTMENT/EMPLOYMENT OF ASSISTANT SUPERINTENDENT, FACILITY SERVICES (Gov't Code
§ 54957)

5.  APPOINTMENT/EMPLOYMENT OF ASSISTANT SUPERINTENDENT, CLOVIS NORTH AREA (Gov't
Code § 54957)

6. APPOINTMENT/EMPLOYMENT OF INDIVIDUALS IN POSITIONS LISTED IN BOARD POLICY EXHIBITS
NO. 4151.10, 4251.10, 4351.10, 4151.21, 4151.22, 4151.23, AND 4251.10 (Gov't Code §
54957)

7.  PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/SUSPENSION (Gov't Code § 54957)

8. STUDENT DISCIPLINE AND OTHER CONFIDENTIAL STUDENT MATTERS (Education Code § 48900
et seq. and § 35146)

E. RECONVENE FOR PUBLIC SESSION

Vice-President Hugh Awtrey reconvened the public meeting at 6:37 p.m.

F. RECOGNITION OF VISITORS

Vice-President Hugh Awtrey welcomed meeting attendees.

G. PLEDGE OF ALLEGIANCE

Student Board Representative Joseph Casarez from Buchanan High School led the Board members
and meeting attendees in the Pledge of Allegiance.

H. CLOSED SESSION MOTIONS

Approved the appointment of current Administrator, Facility Services Nicholas Mele to the open
position of Assistant Superintendent, Facility Services effective July 1, 2026.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Fogg, Seconded by
Board Member Olivier Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores, Fogg, Moore,
Olivier, Tom Hashimoto Board Member Absent: Stoker Madsen

Approved the appointment of current Principal, Clovis North Educational Center Joshua Shapiro, Ed.D.,
to the open position of Assistant Superintendent, Clovis North Area effective July 1, 2026.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Fogg, Seconded by
Board Member Combs-Flores Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores, Fogg,
Moore, Olivier, Tom Hashimoto Board Member Absent: Stoker Madsen

Approved routine Personnel Matters with the discussed amendment.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Moore, Seconded by
Board Member Olivier Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores, Fogg, Moore,
Olivier, Tom Hashimoto Board Member Absent: Stoker Madsen



Approved Student Discipline Matters related to Student 26-07, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Fogg, Seconded by
Board Member Olivier Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores, Fogg, Moore,
Olivier, Tom Hashimoto Board Member Absent: Stoker Madsen

I. SUPERINTENDENT'S REPORT

Superintendent Corrine Folmer, Ed.D., shared her report with the members of the Governing Board
regarding recent news, events, and achievements from across the District.

J. STUDENT REPRESENTATIVE REPORT

Student Board Representative Joseph Casarez from Buchanan High School gave a report on the
activities and achievements in Clovis Unified School District's comprehensive areas.

K. SPECIAL PRESENTATIONS

1. Proclamations of Excellence - 2025-26 CIF Fall Champions

The following teams and individual earned Valley and/or State athletic titles and were
recognized for their Fall CIF Championship season:

Buchanan High School

* Girls Cross Country - 2025 California State Champions
* Girls Golf - CIF Valley Champions

* Gymnastics - TRAC Champions

* Girls Volleyball - CIF Valley Champions

* Boys Water Polo - CIF DI Valley Champions

Clovis East High School
* Boys Water Polo - CIF DIl Valley Champions

Clovis North High School

* Boys Cross Country - CIF Valley Champions
* Conor Lott - 2025 California State Cross Country Champion

L. PUBLIC PRESENTATIONS

This time is reserved for individuals who may wish to address the Board regarding a matter that is not
included on the agenda. Please note that because the items brought up by the public during this time
are not on the agenda, the Governing Board may not discuss or act upon such items.

M. PUBLIC HEARINGS

1. Public Hearing Regarding a Reopener Proposal Between ACE Psychologists and Mental Health
Support Providers and Clovis Unified School District



Conducted a public hearing at 7:17 p.m. at 1680 David E. Cook Way, Clovis, California,
regarding a reopener proposal between ACE Psychologists and Mental Health Support
Providers and Clovis Unified School District. No meeting attendees spoke at this public hearing.

2.  Public Hearing Regarding a Reopener Proposal Between Clovis Unified School District and ACE
Psychologists and Mental Health Support Providers

Conducted a public hearing at 7:17 p.m. at 1680 David E. Cook Way, Clovis, California,
regarding a reopener proposal between Clovis Unified School District and ACE Psychologists
and Mental Health Support Providers. No meeting attendees spoke at this public hearing.

3. Public Hearing Regarding a Successor Proposal Between California School Employees
Association, Chapter 250 and Clovis Unified School District

Conducted a public hearing at 7:18 p.m. at 1680 David E. Cook Way, Clovis, California,
regarding a successor proposal between California School Employees Association, Chapter 250
and Clovis Unified School District. No meeting attendees spoke at this public hearing.

4, Public Hearing Regarding a Successor Proposal Between Clovis Unified School District and
California School Employees Association, Chapter 250

Conducted a public hearing at 7:18 p.m. at 1680 David E. Cook Way, Clovis, California,
regarding a successor proposal between Clovis Unified School District and California School
Employees Association, Chapter 250. No meeting attendees spoke at this public hearing.

N. STAFF REPORTS

1. Governor's January Budget Proposal and Clovis Unified's Preliminary Budget for 2026-27

Associate Superintendent of Administrative Services Michael Johnston and Assistant
Superintendent of Business Services Susan Rutledge presented information on the Governor's
January Budget Proposal and the Clovis Unified Preliminary Budget for the 2026-27 fiscal year.

0. CONSENT

1. Conference Requests

Approved the Conference Requests, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Fogg, Seconded
by Board Member Olivier Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores,
Fogg, Moore, Olivier, Tom Hashimoto Board Member Absent: Stoker Madsen

2. Fundraiser Requests

Approved the Fundraiser Requests, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Fogg, Seconded
by Board Member Olivier Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores,
Fogg, Moore, Olivier, Tom Hashimoto Board Member Absent: Stoker Madsen

3. Student Trip Requests
Approved the Student Trip Requests, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Fogg, Seconded
by Board Member Olivier Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores,
Fogg, Moore, Olivier, Tom Hashimoto Board Member Absent: Stoker Madsen



Voluntary Community Recreation Program

Approved the Voluntary Community Recreation Programs, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Fogg, Seconded
by Board Member Olivier Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores,
Fogg, Moore, Olivier, Tom Hashimoto Board Member Absent: Stoker Madsen

January 14, 2026, Governing Board Meeting Minutes

Approved the minutes of the January 14, 2026, Governing Board meeting, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Fogg, Seconded
by Board Member Olivier Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores,
Fogg, Moore, Olivier, Tom Hashimoto Board Member Absent: Stoker Madsen

Ratification of District Purchase Orders, Contracts, and Check Register

Ratified District Purchase Orders, Contracts, and Checks numbered 704522 through 705621.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Fogg, Seconded
by Board Member Olivier Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores,
Fogg, Moore, Olivier, Tom Hashimoto Board Member Absent: Stoker Madsen

Change Orders
Approved the Change Orders, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Fogg, Seconded
by Board Member Olivier Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores,
Fogg, Moore, Olivier, Tom Hashimoto Board Member Absent: Stoker Madsen

Notices of Completion

Adopted the Notices of Completion, as submitted.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Fogg, Seconded
by Board Member Olivier Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores,
Fogg, Moore, Olivier, Tom Hashimoto Board Member Absent: Stoker Madsen

Cash Donation to Hirayama Elementary School

Accepted a cash donation for the Hirayama Elementary School library.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Fogg, Seconded
by Board Member Olivier Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores,
Fogg, Moore, Olivier, Tom Hashimoto Board Member Absent: Stoker Madsen

P. ACTION

In general (unless otherwise noted), these items were seen for Information at the prior Board meeting
and will be voted on at this meeting. Agenda items titled "Annual" are recurring items submitted to
the Board for approval yearly.

Reopener Sunshine Proposal with ACE Psychologists and Mental Health Support Providers



Adopted a reopener sunshine proposal for the District's negotiations with ACE Psychologists
and Mental Health Support Providers.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Fogg, Seconded
by Board Member Tom Hashimoto Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-
Flores, Fogg, Moore, Olivier, Tom Hashimoto Board Member Absent: Stoker Madsen

2. Successor Sunshine Proposal with California School Employees Association, Chapter 250

Adopted a successor sunshine proposal for the District's negotiations with California School
Employees Association, Chapter 250.

Motion: Approved Result: Passed Actions: Approved Moved by Board Member Fogg, Seconded
by Board Member Olivier Passed: 6-0 Board Members voting Ayes: Awtrey, Combs-Flores,
Fogg, Moore, Olivier, Tom Hashimoto Board Member Absent: Stoker Madsen

Q. INFORMATION

Unless otherwise noted, these items are on the agenda to provide time for Board members to review
prior to taking action on the items at the next Board meeting. Agenda items titled "Annual" are
recurring items submitted to the Board for approval yearly.

1. Agreement with American National Red Cross

Authorize the Superintendent or designee to enter into an agreement with the American
National Red Cross to provide the use of Clovis Unified School District facilities during a
disaster.

2. Appointment of Architects for Various Projects

Authorize the Superintendent or designee to enter into agreements with the designated
architectural firms to provide design services for various school sites.

3. Annual Agreement with School Services of California for Legislative Advocacy Services

Authorize the Superintendent or designee to approve an annual agreement with School
Services of California for legislative advocacy services during the 2026 calendar year.

4.  Administrator Contracts - Deputy Superintendent, Associate Superintendents, Assistant
Superintendents, and Administrators

Approve and renew employment contracts for Deputy Superintendent; Associate
Superintendent - Human Resources and Employee Relations; Associate Superintendent -
School Leadership; Assistant Superintendent - Clovis North Area; Assistant Superintendent -
Clovis South Area; Assistant Superintendent - Clovis West Area; Assistant Superintendent -
Instructional Services; Assistant Superintendent - Facility Services; Administrator - Curriculum,
Instruction & Accountability; and Administrator - Student Services and School Attendance.

5. Resolution No. 4079 - Non-Reelection of Probationary Certificated Employees

Adopt Resolution No. 4079 regarding the non-reelection of probationary certificated employees
pursuant to California Education Code section 44929.21, as submitted.

6. Resolution No. 4080 - Non-Reelection of Temporary Certificated Employees

Adopt Resolution No. 4080 regarding the non-reelection of temporary certificated employees
pursuant to California Education Code section 44954, as submitted.

7. Resolution No. 4081 - Release and Reassignment of Administrative Certificated Employees



Adopt Resolution No. 4081 regarding the release and reassignment of administrative
certificated employees pursuant to California Education Code section 44951, as submitted.

8. Resolution No. 4083 - Annual Music in Our Schools Month

Adopt Resolution No. 4083 proclaiming the month of March as "Music in Our Schools Month" in
support of the importance of music education in Clovis Unified School District.

9. Annual School Site Safety Plans Summary 2026
Accept the Annual School Site Safety Plans Summary for 2026, as submitted.

R. BOARD SUBCOMMITTEE REPORTS

1.  Fresno County Trustees Association Meeting (Combs-Flores)

Board Member Deena Combs-Flores reported that Clovis Unified hosted the Fresno County
Trustees Association meeting at the Terry P. Bradley Educational Center on Tuesday, January
20, 2026. The meeting was held in the Administration Building to showcase the "one-stop
shop" design that functions as a student union. Senior Vice-President and Chief Community
Impact Officer of Valley Childrens Healthcare Lynne Ashbeck was the keynote speaker, whose
report was titled "The State of Our Children - Keeping Kids Well Where They Live, Learn, and
Play."

2. Instructional Services/School Leadership Board Subcommittee (Moore, Stoker Madsen, Tom
Hashimoto)

Board Clerk Wilma Tom Hashimoto relayed that the reframing of the Multi-Tiered Support
System (MTSS) was discussed at the January 16, 2026, meeting, as well as the CUSD Student
Handbook being considered for the State Seal of Civic Engagement.

Board Member Yolanda Moore shared that in reference to the reframing of the MTSS, the
District will be adopting a new program "Beyond SST" that houses all student 504 information.

S. BOARD MEMBER REPORTS

T. ADJOURNMENT

Vice-President Hugh Awtrey adjourned the Governing Board meeting at 8:00 p.m.

RESPECTFULLY SUBMITTED:

Clerk Secretary



CUSD Board Agenda Item Agenda Item: N 6

Title: Ratification of District Purchase Orders, Contracts, and Check Register

CONTACT: Michael Johnston
FOR INFORMATION: FOR ACTION: February 18, 2026

RECOMMENDATION:
Ratify District Purchase Orders, Contracts, and Checks numbered 705622 through 706264.

DISCUSSION:

District Administration recommends ratification of the Purchase Orders and Contracts for the period of
January 16, 2026 - February 1, 2026, as well as the Check Register for January 22, 2026 - January 29, 2026.
This information is available for review in the Purchasing and Accounting departments. Questions may

be directed to the Business Services Department at 559-327-9127.

FISCAL IMPACT:

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item

Title: Change Orders

Agenda Item: N 7

CONTACT: Michael Johnston

FOR INFORMATION:

FOR ACTION: February 18, 2026

RECOMMENDATION:

Approve the Change Orders, as submitted.

DISCUSSION:
Change Contract/ DSA Number
Order Bid Project Type Site(s)
Number Number
CSI-02e Bid Security Improvements - | Campus Security Improvements | NA
02 3039-e 2025 - Phase 6
16 Bid New Construction - 2024 | Terry Bradley Educational 02-120345
2989 Center - Increment 4
27 Bid 2921 New Construction - 2022 | Terry Bradley Educational NA
Center - Increment 1B

FISCAL IMPACT:
As noted in the attachment.

REVISIONS:

ATTACHMENTS:
Description Upload Date
Change Orders 01-21-2026



https://thebarn.cusd.com/files/attachments/52_1598_ChangeOrders.pdf
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Contract Change Order No. 02

Project

Bid No./Contract

Campus Security Improvements  Date 2/18/2026

Phase 6 (2025) 20008
Bid No. 3039 /CSI-02e
(3260106)

Description CSI - 02e - CO 02

From Clovis Unified School District To EKC Enterprises Inc.

1470 Herndon Avenue
Clovis, CA 93611

PO Box 6487
Fresno, California 93703

Item No. Item Description Item Amount Reason for Change
01 Districtwide access control reprogramming. $3,960.00 District Change
Description: Districtwide access control reprogramming.

Requested By:
Reason for Change:

District Change. $3,960.00 to be added to the contract.

District Change. District requested reprogramming and verifying access control system districtwide is

operational as various sites control panels malfunctioned after attempted update.

Total for this Current CCO

$3,960.00

CONTRACT SUMMARY:

Original Contract

Pending CCOs (Including Current CCO)
Previous Approved CCOs

$1,353,600.00
$(535.00)
$0.00

Total Contract

The revised contract amount is a decrease of 0.04% from the original amount.

$1,353,065.00
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Contract Change Order No. 16

Project TBEC (2024) 20004- 4 and 4UY Date 2/18/2026
Bid No./Contract Bid No. 2989-4 and 4UY
/(3250077)
Description Terry Bradley Educational Center Increment 4
From Clovis Unified School District To Harris Construction Company, Inc.
1470 Herndon Avenue 5286 E. Home Ave.
Clovis, CA 93611 Fresno, California 93727
Item No. Item Description Item Amount Reason for Change
01 Add light fixture at elevator door. $0.00 A&E Omission
Description: Add light fixture at elevator door.

Requested By:

A&E Omission. $0.00 on this change order. $6,586.00 from Lease-Lease Back contingency.

Reason for Change: A&E Omission. Provide exterior wall-mounted fixtures at elevators to meet lighting code requirements

at elevator lobbies, per The State of California elevator inspector.

Item No. Item Description Item Amount Reason for Change
02 Building G - Elevator machine room. $0.00 Agency Requirement
Description: Building G - Elevator machine room.

Requested By:

Agency Requirement. $0.00 on this change order. $4,574.00 from Lease-Lease Back contingency.

Reason for Change: Agency Requirement. Relocate three disconnects due to the machine room sizing being smaller than

planned and to maintain proper clearances and elevator inspection sign off per The State of California
elevator inspector.

Total for this Current CCO $0.00
CONTRACT SUMMARY:

Original Contract $37,703,050.00

Pending CCOs (Including Current CCO) $0.00

Previous Approved CCOs $0.00

Total Contract

$37,703,050.00

No price change from the original contract amount.
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Contract Change Order No. 27

Project

Bid No./Contract

TBEC (2022) 20004-1B Date
Bid No. 2921-1B /(3230554)

2/18/2026

Description

Terry Bradley Educational Center Increment 1B - Site Work

From Clovis Unified School District To Harris Construction Company, Inc.
1470 Herndon Avenue 5286 E. Home Ave.
Clovis, CA 93611 Fresno, California 93727
Item No. Item Description Item Amount Reason for Change
01 Yard 1 - Main switchboard fuses. $0.00 A&E Omission
Description: Yard 1 — Main switchboard fuses.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $23,909.00 from Lease-Lease Back contingency.
A&E Omission. Furnish and install new 150A fuses in lieu of 50A fuses in the main switchboard at Yard
1 to match the single line diagram submitted to utility company.

Item No. Item Description Item Amount Reason for Change
02 Add decomposed granite. $0.00 Agency Requirement
Description: Add decomposed granite.

Requested By:

Reason for Change:

Agency Requirement. $0.00 on this change order. $6,284.00 from Lease-Lease Back contingency.
Agency Requirement. Install decomposed granite at the corner of Highland Avenue and Princeton
Avenue around the Fresno Irrigation District surge chamber, per Fresno Irrigation District requirements.

Item No. Item Description Item Amount Reason for Change
03 Modify chain link fence for Pacific, Gas, and $0.00 Agency Requirement
Electric.
Description: Modify chain link fence for Pacific, Gas, and Electric.

Requested By:

Reason for Change:

Agency Requirement. $0.00 on this change order. $55,974.00 from Lease-Lease Back contingency.
Agency Requirement. Additional site concrete and fencing around Pacific, Gas, and Electric equipment
that is to be placed along the north drive aisle A along Highland Avenue, per PG&E requirements.

Item No. Item Description Item Amount Reason for Change
04 Practice fields gate access modifications. $0.00 A&E Omission
Description: Practice fields gate access modifications.

Requested By:

Reason for Change:

A&E Omission. $0.00 on this change order. $2,063.00 from Lease-Lease Back contingency.
A&E Omission. Change direction of swing at gates on Highland Avenue and Princeton Avenue.

Item No. Item Description Item Amount Reason for Change
05 Add sod to the lawn area. $0.00 District Change
Description: Add sod to the lawn area.

Requested By:

Reason for Change:

District Change. $0.00 on this change order. $215,342.00 from Lease-Lease Back contingency
District Change. Install sod at remaining stolon areas.
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Total for this Current CCO $0.00
CONTRACT SUMMARY:

Original Contract $41,195,468.00

Pending CCOs (Including Current CCO) $0.00

Previous Approved CCOs $0.00

Total Contract $41,195,468.00

No price change from the original contract amount.



CUSD Board Agenda Item Agenda Item: N 8

Title: Notice of Completion

CONTACT: Michael Johnston

FOR INFORMATION: FOR ACTION: February 18, 2026

RECOMMENDATION:
Adopt the Notice of Completion, as submitted.

DISCUSSION:
Bid Project/Site(s) Company DSA Number
Number
Bid 3027 Clovis High School Nations Roof West NA
North Gym Reroof - 2025 6120 S. Lincoln Court
Fowler, California 93625

FISCAL IMPACT:
No fiscal impact.

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item Agenda Item: N 9

Title: Annual Agreement with School Services of California for Legislative
Advocacy Services

CONTACT: Michael Johnston
FOR INFORMATION: February 4, 2026 FOR ACTION: February 18, 2026

RECOMMENDATION:
Authorize the Superintendent or designee to approve an annual agreement with School Services of
California for legislative advocacy services during the 2026 calendar year.

DISCUSSION:

Since July 1, 1991, the District has utilized School Services of California (SSC) to provide legislative
advocacy services. The District has benefited from SSC’s efforts on its behalf through successful legislation
initiatives and budget appropriations during the past several years. The most recent agreement with SSC
expired on December 31, 2025, and, in order for the District to continue to utilize these services, it will be
necessary for the Board to renew the existing agreement.

The agreement is for one year beginning January 1, 2026, through December 31, 2026.

FISCAL IMPACT:
The annual cost of this agreement will be $64,169 plus expenses. This reflects an increase of 3%. The cost
is included in the General Fund budget.

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item Agenda Item: N 10
Title: Annual School Site Safety Plans Summary 2026

CONTACT: Marc Hammack
FOR INFORMATION: February 4, 2026 FOR ACTION: February 18, 2026

RECOMMENDATION:
Accept the Annual School Site Safety Plans Summary for 2026, as submitted.

DISCUSSION:

California Education Code section 32280, et seq., provides that each school district is responsible for the
overall development of comprehensive school safety plans for its schools. Each school is to review and
update its plan by March 1 every year and forward its comprehensive school safety plan to the school
district or county office of education for approval.

Each school site has forwarded its comprehensive safety plan to the District Office and the plans have
been reviewed by the respective Area Superintendent for that site. The Education Code does not specify
that Board approval is required; even so, the attached outline is intended to provide the Board with a
summary of the items addressed in the plan for each school site. Due to the extensive length of all the
plans, copies are not included in the agenda packet but are available for review through the Educational
Services Office.

FISCAL IMPACT:
No fiscal impact.

REVISIONS:

ATTACHMENTS:
Description Upload Date

School Site Safety Plan Summary 2026 01-29-2026


https://thebarn.cusd.com/files/attachments/52_1625_2026SchoolSiteSafetyPlanSummary.pdf

School Site
Table of Contents

1. Introduction - Description of School
2. School Safety Planning Committee
3. Assessment of the Current Status of School Crime and Data Review

4. Appropriate Programs and Strategies that Provide School Safety
A. Child Abuse Reporting Procedures

Disaster Response Procedures

Instructional Continuity Plan

Hazard-Specific Annexes

Suspension & Expulsion Policies

Teacher Notification of Dangerous Pupils Procedures

Discrimination & Harassment Policy

i. Hate Crime Policies and Procedures

Schoolwide Dress Code

Safe Ingress and Egress Procedures

Safe and Orderly Environment

i. Policies & Procedures on Positive School Climate

ii. Assessment of the Current Status

iii. Component 1: Social Climate: People and Programs

iv. Component 2: Physical Environment: Place

Rules and Procedures on School Discipline

Procedures for Conducting Tactical Response to Criminal Incidents

. Procedures to assess and respond to reports of any dangerous, violent,
or unlawful activity that is being conducted or threatened to be conducted
at the school, at an activity sponsored by the school or on a school bus
serving the school

N. Protocol for Possible Opioid Overdose

O. Medical Emergencies - Sudden Cardiac Arrest
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5. Bullying Prevention Policies and Procedures

6. Guidelines for Support Staff Roles and Responsibilities

7. Plan for Pesticides Released Within One Quarter Mile of School
8. Approval and Signature Form

9. Appendix A — Disaster and Emergency Response Procedures
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EMERGENCY ACTIONS / RESPONSES

0 ACHVE INtTUAEr
LOCKAOWN
Shelter in Place / Secure Campus —  ...oiiiiiiiiiii
Shelter in Place / Airborne Contaminant ..o,
Evacuation
Off-site EVACUAtioN ..o
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o Duck, Cover and Hold On Earthquake ..., A16
o Bomb Threat o A18
0 Al Clear A19

EMERGENCY RESPONSE PROCEDURES
o Protocol for Possible Opioid Overdose ..........cccooviiiiiiiiiiiiiiien . A20

o Procedures to assess and respond to reports of any dangerous violent, or
unlawful activity that is being conducted or threatened to be conducted at
the school, at any activity sponsored by the school or on a school bus
serving the SChoOl. Lo A27

o Medical Emergencies - Sudden Cardiac Arrest ..o, A30

10. Appendix B — Board Policy and Administrative Regulations

o Board Policy 0410 ..o B2

o Administrative Regulation 0410 ...

o Board Policy 0450 ..o B6

o Administrative Regulation 0450 ...

0 Board Policy 1312.3 ..o B8

o Administrative Regulation 1312.3 ... B14
0 Board Policy 1330 ..o B27
o Administrative Regulation 1330 ... B33
o Board Policy 3516 ..o B35
o Administrative Regulation 3516 ...,

o Board Policy 4158, 4258, 4358 ..o B38
o Administrative Regulation 4158, 4258, 4358 ..........ccccoiiiiiiiiiiiie

o Board Policy 5131.2 . B41
o Administrative Regulation 5131.2 ... B44
o Board Policy 5132 .o B48
o Administrative Regulation 5132 ... B50
o Board Policy 5144 B55
o Administrative Regulation 5144 ... B62
o Child Abuse and Neglect Reporting Act section 11164, etseq.  ...... B99
o Board Policy 5144.10 ... B125
o Administrative Regulation 5144.10 ... B128
o Board Policy 5145.13 (Immigration Enforcement) ........................... B129
o Administrative Regulation 5145.13 ... B131
o Board Policy 5145.7 ..o B136

o Administrative Regulation 5145.7 ...



11. Appendix C — Roles and Responsibilities for Support Staff

Mental Health Professionals
Lead Psychologist
Psychologist
Therapeutic Intervention Clinician Associate ...,

School Counselors
Guidance and Learning Director (7-12)
Guidance and Learning Specialist

Community Intervention Professionals
Coordinator of Community Relations ...
Impact Team
Transition Counselor
Transition Director
Transition Specialist

Police Services Team
Lieutenant s
Sergeant
School Resource Officer oo
Student Attendance OffiCer oo
Student Relations LidisSon o

12. Appendix D — School Accountability Report Card (SARC)

13. Appendix E — Instructional Continuity Plan

C9
C11

C13

C16
C18
C20



CUSD Board Agenda Item Agenda Item: O 1
Title: Resolution No. 4083 - Annual Music in Our Schools Month

CONTACT: Marc Hammack
FOR INFORMATION: February 4, 2026 FOR ACTION: February 18, 2026

RECOMMENDATION:
Adopt Resolution No. 4083 proclaiming the month of March as "Music in Our Schools Month" in support of
the importance of music education in Clovis Unified School District.

DISCUSSION:

The National Association for Music Education has officially designated March as "Music in Our Schools
Month." In support of music education in Clovis Unified's schools, it is recommended that the Governing
Board join in this celebration by adopting Resolution No. 4083 - Annual Music in Our Schools Month.

FISCAL IMPACT:
No fiscal impact.

REVISIONS:

ATTACHMENTS:
Description Upload Date

Resolution No. 4083 01-29-2026


https://thebarn.cusd.com/files/attachments/52_1626_ResolutionNo.4083Upd.pdf

RESOLUTION NO. 4083
BEFORE THE GOVERNING BOARD
OF THE CLOVIS UNIFIED SCHOOL DISTRICT
FRESNO COUNTY, CALIFORNIA

MUSIC IN OUR SCHOOLS MONTH

WHEREAS, study of music contributes to young people’s development through
heightened skills in listening, reading, self-expression, and creativity; and

WHEREAS, music education in the schools includes a broad range of types of music and
active musical experiences; and

WHEREAS, music and other arts significantly enhance the morale and quality of the
school environment; and

WHEREAS, education in music develops sensitivity, aesthetic awareness, and
intellectual powers for all young people, which will serve them all their lives; and

WHEREAS, it is the stated objective of the public school to prepare children placed in its
charge for a happy, productive role in our society; and

WHEREAS, the National Association for Music Education has designated March 2026 as
Music In Our Schools Month.

THEREFORE, BE IT RESOLVED, that the Governing Board of Clovis Unified School
District endorses the observance of Music in Our Schools Month as an opportunity to support the
purposes and practices of music education and encourages teachers, parents, students, and citizens
to participate.

BE IT ALSO RESOLVED that the Governing Board of Clovis Unified School District
rededicates itself to the maintenance of a music education program which is relevant to the needs of
the children placed in its care and will reach and positively influence each child.

THE FOREGOING RESOLUTION was adopted by the Governing Board of the Clovis
Unified School District of Fresno County, State of California, at a meeting of said Board held on

the 18th day of February, 2026, by the following vote:



AYES:
NOES:
ABSENT:
ABSTAIN:

Tiffany Stoker Madsen, President
Governing Board

Clovis Unified School District
Fresno County, California

I, Wilma Tom Hashimoto, Clerk of the Governing Board of the Clovis Unified School
District, County of Fresno, State of California, do hereby certify that the foregoing is a true copy
of the resolution adopted by said Board at a regular meeting thereof, at the time and by the vote
therein stated, which original resolution is on file in the office of said Board.

Wilma Tom Hashimoto, Clerk
Governing Board

Clovis Unified School District
Fresno County, California



CUSD Board Agenda Item Agenda Item: O 2

Title: Agreement with American National Red Cross

CONTACT: Michael Johnston
FOR INFORMATION: February 4, 2026 FOR ACTION: February 18, 2026

RECOMMENDATION:
Authorize the Superintendent or designee to enter into an agreement with the American National Red
Cross to provide the use of Clovis Unified School District facilities during a disaster.

DISCUSSION:

The American National Red Cross, a non-profit corporation chartered by the United States Congress,
provides services to individuals, families, and communities when disasters strike. The Red Cross' disaster
services are also supported by facility owners who permit the Red Cross to use their buildings as shelters
and other service delivery sites for disaster victims. This agreement only applies when the Red Cross
requests use of the facility and is managing the activity at the facility.

FISCAL IMPACT:
No fiscal impact.

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item Agenda Item: O 3

Title: Appointment of Architects for Various Projects

CONTACT: Michael Johnston
FOR INFORMATION: February 4, 2026 FOR ACTION: February 18, 2026

RECOMMENDATION:
Authorize the Superintendent or designee to enter into agreements with the designated architectural firms
to provide design services for various school sites.

DISCUSSION:

Site Architect Firm Ef)tr:g;:?lt:gion Esti_mated Total Architectural
Budget Project Budget Fee

Summer 2026 Portable Project Gonzalez $2,985,000 $4,180,720 10%

Mountain View MPR Mod Paul Halajian $2,560,000 $3,200,000 10%

Weldon MPR Mod Paul Halajian $2,200,000 $2,750,000 10%

Cedarwood MPR Mod Paul Halajian $2,760,000 $3,450,000 10%

Fancher Creek MPR Mod Paul Halajian $3,200,000 $4,000,000 10%

Tarpey MPR Mod Paul Halajian $3,900,000 $5,500,000 10%

FISCAL IMPACT:
Funded through miscellaneous Facility funds and the 2024 Bond Measure.

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item

Title: Award of Bid - Construction

Agenda Item: O 4

CONTACT: Michael Johnston

FOR INFORMATION: January 14, 2026

FOR ACTION: February 18, 2026

RECOMMENDATION:

Award of Bid No. 3055 - Building Improvements - SSSA and Police Services and Bid No. 3056 - Digital
Scoreboard Installation per the attached tabulations.

DISCUSSION:
Number of
Bid Number Description Bids Opening Date Funding Source
Received
Thirty-
Building Improvements - SSSA | Seven (37) Various Facility
3055 and Police Services Bids 01/27/2026 Funds
Received
. Four (4)
3056 Digital Scoreboard Bids 01/27/2026 | Various Site Funds
Installation .
Received
FISCAL IMPACT:
As noted on attached tabulations.
REVISIONS:
ATTACHMENTS:
Description Upload Date
Bid 3055 Tabulation 02-06-2026
Bid 3056 Tabulation 02-06-2026



https://thebarn.cusd.com/files/attachments/52_1630_Bid3055Tabulation.pdf
https://thebarn.cusd.com/files/attachments/52_1630_Bid3056Tabulation.pdf

HCLovis

UNIFIED

Clovis Unified School District
Purchasing Department
1450 Herndon Ave

S~ /= SCHOOL DISTRICT .
(=== Clovis, CA93611
BID TABULATION
Bid 3055 - Building Improvements — SSSA and Police Services
RESPONSE DEADLINE: January 27, 2026 at 2:00pm
PKG# DESCRIPTION CONTRACTOR SUBCONTRACTOR Base Bid Alt#l Alt#2 TOTAL
Roof HVAC
Replacement | Replacement
Demolition and
SSSA-02 Abatement Cencal Services, Inc. None $79,000.00 $42,000.00 $6,000.00 $127,000.00
Demolition and Central Valley
SSSA-02 Abatement Environmental None $87,961.00 $60,500.00 $0.00 $148,461.00
Demolition and Resource Environmental
SSSA-02 Abatement Inc. None $263,000.00 $65,000.00 $14,000.00 $342,000.00
SSSA-03 Casework Pyramid Systems, Inc. None $138,700.00 $0.00 $0.00 $138,700.00
TMR Executive Interiors
SSSA-03 Casework Inc. JBR Contracting $193,798.47 $0.00 $0.00 $193,798.47
Gyp Board, Metal
SSSA-04 Framing, Lath & Plaster Frontline Plastering, Inc. None $278,356.00 $0.00 $0.00 $278,356.00
Gyp Board, Metal
SSSA-04 Framing, Lath & Plaster Jackson Young Drywall, Inc. | None $296,000.00 $0.00 $0.00 $296,000.00
Gyp Board, Metal
SSSA-04 Framing, Lath & Plaster Tarlton and Son, Inc. None $363,377.00 $0.00 $0.00 $363,377.00
SSSA-05 Painting Wm. B. Saleh Co. None $29,934.00 $0.00 $0.00 $29,934.00
SSSA-05 Painting Ro's Precise Painting None $38,067.00 $0.00 $0.00 $38,067.00
SSSA-05 Painting Tarlton and Sons, Inc. None $42,677.00 $0.00 $0.00 $42,677.00
SSSA-05 Painting Nelson's Painting, Inc. None $42,810.00 $0.00 $0.00 $42,810.00
SSSA-05 Painting Primal Paint, Inc. None $77,000.00 $0.00 $0.00 $77,000.00
SSSA-05 Painting Perfection Pro Contractors None $131,000.00 $0.00 $0.00 $131,000.00
Acoustical Ceilings & Western Building
SSSA-06 Wallcoverings Materials Co. None $89,900.00 $0.00 $0.00 $89,900.00




BID TABULATI
Bid No. 3055

ON

Building Improvements — SSSA and Police Services

PKG# DESCRIPTION CONTRACTOR SUBCONTRACTOR Base Bid Alt#l Alt#2 TOTAL
Acoustical Ceilings &
SSSA-06 Wallcoverings Acoustic Solutions, Inc. None $136,000.00 $0.00 $0.00 $136,000.00
Acoustical Ceilings &
SSSA-06 Wallcoverings Tarlton and Son, Inc. None $185,567.00 $0.00 $0.00 $185,567.00
Cencal Services, KC&S Construction
Specialties, SJV Empire Glass, Central Pro
Tile, Coast Building Products, R} Commercial
Flooring Company, Meyers Construction, V's
Generation Roofing, Shelco Industries, Signs
SSSA-07 General Specialties Ardent General, Inc. of Success $614,000.00 | $162,000.00 $29,500.00 $805,500.00
Shelco Industries, KD Specialty Contractors,
Coast Building Products, Signs of Success, Red
River Construction, Meyers Constructors, San
Joaquin Glass, Tarlton & Son, Michael Surface
Rakkar Development & Solutions, Fresno Landscape, V's Generation
SSSA-07 General Specialties Construction Roofing $658,000.00 | $193,000.00 $19,000.00 $870,000.00
Better Tile & Stone, Cencal Services, Coast
Building Products, Frontline Plastering, KC&S
Construction Specialties, Meyers
Constructors, Shelco Industries, Truxell &
Valentino Landscape Development, Graham
SSSA-07 General Specialties Better Enterprises, Inc. Prewett, San Joaquin Glass $562,300.00 | $293,300.00 $39,139.00 $894,739.00
KC&S Construction Specialties, San Joaquin
Glass, Quality Carpets Design Center, Coast
Building Products, Meyers Constructors,
Nations Roof West, Shelco Industries, Michael
SSSA-07 General Specialties GC Builders Surface Solutions $704,500.00 | $201,900.00 $23,500.00 $929,900.00
SSSA-08 Fire Suppression Fire Systems Solutions, Inc. | None $57,000.00 $0.00 $0.00 $57,000.00
SSSA-09 Building Plumbing Todd Companies None $115,700.00 $0.00 $2,570.00 $118,270.00
SSSA-09 Building Plumbing ACCO Engineered Systems Karcher Enterprises $149,000.00 $0.00 $0.00 $149,000.00
SSSA-09 Building Plumbing Strategic Mechanical, Inc. Karcher Insulation $167,700.00 $0.00 $0.00 $167,700.00
SSSA-09 Building Plumbing HPS Mechanical, Inc. None $154,814.00 $0.00 $15,214.00 $170,028.00

BID TABULATION
Page 2




BID TABULATION
Bid No. 3055
Building Improvements — SSSA and Police Services

PKG# DESCRIPTION CONTRACTOR SUBCONTRACTOR Base Bid Alt#l Alt#2 TOTAL
Nolte Sheet Metal, Inc.* Performance Contracting, EMCOR Services,
SSSA-10 Mechanical *NON-RESPONSIVE Air Control Services $12,000.00 $0.00 $356,000.00 $368,000.00
Karcher Insulation, LPC Automation, Alr
SSSA-10 Mechanical Strategic Mechanical, Inc. Control Balancing $228,000.00 $0.00 | $155,000.00 | $383,000.00
Lawson Mechanical LPC Automation, EcoBay Services, Air Control
SSSA-10 Mechanical Contractors, Inc. Services $264,955.00 $0.00 | $139,693.00 $404,648.00
Emcor Services, Perfrmance Contracting, Air
SSSA-10 Mechanical J Boone Mechanical, Inc. Control Balancing, American Crane Rental $236,404.00 $0.00 | $186,688.00 $423,092.00
Air Control Balancing, Performance
SSSA-10 Mechanical Modern Air Mechanical Contracting, LPC Automation $300,480.00 $0.00 | $223,645.00 $524,125.00
Infinity Power Solutions,
SSSA-11 Electrical & Low Voltage | Inc. EKC Enterprises, Inc. $429,777.00 $0.00 $11,210.00 $440,987.00
SSSA-11 Electrical & Low Voltage | Westech Systems, LLC Magnetar.us, Ardent General $443,246.00 $0.00 $5,300.00 | $448,546.00
EKC Enterprises, Inc., Power Systems Testing,
SSSA-11 Electrical & Low Voltage | Valley Unique Electric Cencal Services $467,077.00 $0.00 $7,100.00 $474,177.00
SSSA-11 Electrical & Low Voltage | Wild Electric, Inc. EKC Enterprises, Inc. $480,000.00 $0.00 $13,500.00 $493,500.00
SSSA-11 Electrical & Low Voltage | Larger Electric, Inc. EKC Enterprises, Inc. $496,000.00 $0.00 $7,993.00 $503,993.00
Bockman & Woody Electric
SSSA-11 Electrical & Low Voltage Co., Inc. EKC Enterprises, Inc. $615,905.00 $0.00 $7,000.00 $622,905.00
Bids $2,468,647
Fees $104,917
General Conditions $296,238
Total $2,869,802

BID TABULATION

Page 3




BID TABULATION
Bid No. 3055
Building Improvements — SSSA and Police Services

Summary

Pkg# Contractor Base Bid Alt#1 Alt#2 Total
SSSA-02 | Cencal Services, Inc. $79,000.00 $42,000.00 $6,000.00 $127,000.00
SSSA-03 Pyramid Systems, Inc. $138,700.00 $0.00 $0.00 $138,700.00
SSSA-04 Frontline Plastering, Inc. $278,356.00 $0.00 $0.00 $278,356.00
SSSA-05 Wm. B. Saleh Co. $29,934.00 $0.00 $0.00 $29,934.00
SSSA-06 | Western Building Materials Co. $89,900.00 $0.00 $0.00 $89,900.00
SSSA-07 Ardent General, Inc. $614,000.00 $162,000.00 $29,500.00 $805,500.00
SSSA-08 Fire Systems Solutions, Inc. $57,000.00 $0.00 $0.00 $57,000.00
SSSA-09 Todd Companies $115,700.00 $0.00 $2,570.00 $118,270.00
SSSA-10 Strategic Mechanical, Inc. $228,000.00 $0.00 $155,000.00 $383,000.00
SSSA-11 Infinity Power Solutions, Inc. $429,777.00 $0.00 $11,210.00 $440,987.00

Award Bid Packages per Bid Tabulation and Summary

BID TABULATION
Page 4



@% CLOVIS

Clovis Unified School District
Purchasing Department

e s INIRED 1450 Herndon Ave
(S)f-’ SCHOOL DISTRICT C|OV|S’ CA 93611
BID TABULATION
Bid No. 3056
Digital Scoreboard Installation
RESPONSE DEADLINE: January 27, 2026 at 10:00am
Contractor Subcontractors Total Bid
Square Signs LLC, dba Front Signs Power Plus Electric Inc $ 32,550.00
Electric Motor Shop None S 62,617.00
Sonrise Electric None S 77,600.00
Molokai Electric LLC None S 164,000.00

Award to Square Signs LLC, dba Front Signs in the amount of $32,550.00




CUSD Board Agenda Item Agenda Item: O 5

Title: Administrator Contracts - Deputy Superintendent, Associate
Superintendent, Assistant Superintendents, and Administrators

CONTACT: Barry Jager
FOR INFORMATION: February 4, 2026 FOR ACTION: February 18, 2026

RECOMMENDATION:

Approve and renew employment contracts for Deputy Superintendent; Associate Superintendent - Human
Resources; Associate Superintendent - School Leadership; Assistant Superintendent - Clovis North Area;
Assistant Superintendent - Clovis South Area; Assistant Superintendent - Clovis West Area; Assistant
Superintendent - Instructional Services; Assistant Superintendent - Facility Services; Administrator -
Curriculum, Instruction & Accountability; and Administrator - Student Services and School Attendance.

DISCUSSION:
Action is needed by the Board to review the contract terms with no other changes and extend these
contracts through June 30, 2029.

FISCAL IMPACT:
No fiscal impact. These existing contracts are included in the proposed 2026-27 budget.

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item Agenda Item: O 6

Title: Resolution No. 4080 - Non-Reelection of Temporary Certificated Employees

CONTACT: Barry Jager
FOR INFORMATION: February 4, 2026 FOR ACTION: February 18, 2026

RECOMMENDATION:
Adopt Resolution No. 4080 regarding the non-reelection of temporary certificated employees pursuant to
California Education Code section 44954, as submitted.

DISCUSSION:

California Education Code section 44954 requires the Governing Board to give notice to any temporary
certificated employee, who will serve at least 75 percent of the number of days the regular schools of a
district are maintained, of the Governing Board's decision not to reelect the employee for the next
succeeding school year to such a position any time before the end of the school year.

Resolution No. 4080 and Exhibit A will be provided to members of the Governing Board at the February 18,
2026, Board meeting.

FISCAL IMPACT:
No fiscal impact.

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item Agenda Item: P 1

Title: California School Boards Association Delegate Assembly Election for
Subregion 10-B

CONTACT: Corrine Folmer

FOR INFORMATION: February 18, 2026 FOR ACTION: March 4, 2026

RECOMMENDATION:
The Governing Board may vote for up to three (3) individuals to serve as California School Boards
Association (CSBA) Delegate Assembly members for Subregion 10-B (Fresno County).

DISCUSSION:
Attached is a copy of the official ballot for Subregion 10-B for the election of representatives to the CSBA
Delegate Assembly.

This ballot contains the names of four individuals nominated by member boards for Subregion 10-B. Each
Subregion 10-B board may:

¢ Vote for up to three (3) individuals to serve as Delegate Assembly members for Subregion 10-B;
e Submit one ballot;

¢ Cast only one vote for any one candidate; and

e Submit a write-in candidate name.

The official ballot must be postmarked on or before Monday, March 16, 2026. All re-elected and newly
elected delegates will serve two-year terms beginning April 1, 2026, through March 31, 2028, and are
eligible to attend the Delegate Assembly meeting in May 2026.

This item gives the Board an opportunity to elect members to the Delegate Assembly in addition to the
current delegates. At this time, Clovis Unified Governing Board Vice-President Hugh Awtrey and Board
Member Yolanda Moore represent the District for Subregion 10-B in appointed positions. Vice-President
Awtrey's term expires March 31, 2027, and Board Member Moore's current term expires March 31, 2026.
Mrs. Moore has already been appointed to another two-year term beginning April 1, 2026.

FISCAL IMPACT:
No fiscal impact.

REVISIONS:

ATTACHMENTS:
Description Upload Date



2026 Ballot 02-04-2026


https://thebarn.cusd.com/files/attachments/52_1633_2026DelegateAssemblyBallot.pdf

REQUIRES BOARD ACTION

This complete, ORIGINAL Ballot must be SIGNED by the Superintendent or Board Clerk
and returned in the enclosed envelope postmarked by the post office no later than MONDAY,
MARCH 16, 2026. Only ONE Ballot per Board. Be sure to mark your vote “X” in the box. 4
PARTIAL, UNSIGNED, PHOTOCOPIED, OR LATE BALLOT WILL NOT BE VALID.

OFFICIAL 2026 DELEGATE ASSEMBLY BALLOT
SUBREGION 10-B
(Fresno County)

Number of seats: 3 (Vote for no more than 3 candidates)

Delegates will serve two-year terms beginning April 1, 2026 - March 31, 2028

*denotes incumbent

Darrell Carter (Washington USD)*

James Hoak (Sierra USD)

Connie Kee (Sierra USD)

Mark Medina (Selma USD)*

Provision for Write-in Candidate Name School District
Signature of Superintendent or Board Clerk Title
School District Name Date of Board Action

See reverse side for list of all current Delegates in your Region.



REGION 10 - 14 Delegates (10 elected/4 appointed0)

Director: Kathy Spate (Caruthers USD)

Below is a list of all elected or appointed Delegates from this Region.

Subregion10-A (Madera, Mariposa)
Barbara Bigelow (Chawanakee USD), 2027
Subregion10-B (Fresno)

Hugh Awtrey (Clovis USD)*, 2027

Daniel Babshoff (Kerman USD), 2027

Darrell Carter (Washington USD), 2026
Spencer Davison (Coalinga-Huron USD), 2027
Andy Levine (Fresno USD)*, 2027

Nabil Kherfan (Central USD), 2027

Mark Medina (Selma USD), 2026

Yolanda Moore (Clovis USD)*, 2026

Ronald Parker (Firebaugh-Las Deltas USD), 2026
Terry Ruiz (Washington USD), 2027

Keshia Thomas (Fresno USD)*, 2026
Subregion10-C (Kings)

Alicia Martella (Hanford Joint Union HSD), 2026
Region 10 County

Marcy Masumoto (Fresno COE), 2026

| Counties

Mariposa (Subregion A)
Madera (Subregion A)
Fresno (Subregion B)
Kings (Subregion C)



CUSD Board Agenda Item Agenda Item: P 2

Title: Annual Concurrent Public Higher Education Program, Second Semester
2025-26

CONTACT: Marc Hammack
FOR INFORMATION: February 18, 2026 FOR ACTION: March 4, 2026

RECOMMENDATION:

Approve the participation of students from Buchanan, Clovis, Clovis East, Clovis North, Clovis Online and
Clovis West high schools in the Concurrent Public Education Program for the second semester of the
2025-26 school year, as submitted.

DISCUSSION:

Section 48800 of the California Education Code allows school district governing boards to authorize
students to attend public higher education classes if students would benefit from the advanced scholastic
or vocational training offered by public community colleges. School districts receive full Average Daily
Attendance (ADA) credit for students participating in the program if the student attends his/her regular
high school for at least 240 minutes per day or receives % of a full ADA if the student participating in this
program attends their regular high school for at least 180 minutes per day.

Students at Buchanan, Clovis, Clovis East, Clovis North, Clovis Online and Clovis West high schools have
participated in this program for the past several years. For the District to claim this additional ADA, audit
forms will be required to verify that all students participating in the Concurrent Public Higher Education
Program summarized above are approved by the Governing Board.

The 2025-26 second semester concurrent enrollment at the District’s five comprehensive high schools and
Clovis Online School is as follows:

School Enroliment
Buchanan High School 21
Clovis High School 11
Clovis East High School 17
Clovis North High School 28
Clovis Online School 0
Clovis West High School 13
Total Enrollment 90

This item will appear on the March 4, 2026, consent agenda.

FISCAL IMPACT:
ADA revenue as described above.



REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item Agenda Item: P 3

Title: New Job Description - Instrument Repair Specialist

CONTACT: Barry Jager
FOR INFORMATION: February 18, 2026 FOR ACTION: March 4, 2026

RECOMMENDATION:
Approve the job description for the new position of Instrument Repair Specialist, as submitted.

DISCUSSION:

Instrument repair and cleaning costs have increased over time, placing additional strain on school site
budgets. The addition of an Instrument Repair Specialist would allow the District to provide consistent,
timely repair and cleaning services throughout the school year. This centralized support would reduce the
need for school sites to make discretionary decisions regarding instrument maintenance based solely on
site-level budget constraints.

This position would support regular, preventive maintenance of the District’s instrument inventory,
extending the useful life of instruments and reducing long-term repair and replacement costs.

FISCAL IMPACT:
Prop 28 funds totaling $119,632 for salary and benefits.

REVISIONS:

ATTACHMENTS:
Description Upload Date

Instrument Repair Specialist 02-10-2026


https://thebarn.cusd.com/files/attachments/52_1616_INSTRUMENTREPAIRSPECIALIST.pdf

CLOVIS UNIFIED SCHOOL DISTRICT

Job Description: Instrument Repair Specialist
Salary Grade: 23

Salary Schedule: Classified

Department/Site: Visual and Performing Arts
Reports to: Director of Visual and Performing Arts
FLSA: Non-Exempt

Summary:

Under the general direction of the Director of Visual and Performing Arts, the Instrument Repair Specialist performs
evaluation, repairs, setups, maintenance, and distribution of brass, wind, string, and percussion instruments to
student musicians, and performs related work as required. This position provides the school community with
supportin providing a quality arts program that directly supports student learning and achievement.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

Cares for and maintains tools, equipment, and shop areas.

Communicates with other departments, students, staff, and outside agencies to exchange information,
coordinate activities, and resolve issues; performs emergency instrumental repairs as requested.

Dismantles and reassembles musical instruments; removes keys, rods, corks, pads, and valves; cleans
keys, hinges, tubes, rods, and bodies of instruments; replaces and fits keys, pads, cork felts, and heads;
aligns valves and straightens slides; resets bridges and repairs bows; determines salvageability of
damaged instruments; creates new parts for obsolete instruments.

Maintains inventory of parts and supplies, and orders replacement inventory when necessary.

Maintains records, provides reports, and records work data; utilizes an online inventory management
system to ensure the availability of sufficient inventory and keeps track of assets. Operates within a defined
budget.

Maintains work site and storage areas in a clean and orderly condition, protecting building occupants from
work site hazards.

May participate in or provide services for production areas beyond instrument repair, including the
operation of production equipment during production.

Performs skilled and semi-skilled work in connection with the maintenance, repair, and improvement of
musical instruments and equipment, including a variety of brass, woodwind, string, and percussion
instruments and cases.

Picks up and delivers instruments to various locations.

Provides guidance to students and staff regarding the proper operation, care, and storage of instruments;
serves as a resource to district staff, students, and others regarding instruments and instrument repair.

Removes dents; chemically cleans brass and woodwind instruments, including acid washings; polishes
and buffs instruments.

Uses standardized industry procedures.
Sanitizes instruments after use so they can be distributed to new students.

Supervises and schedules non-contracted staff, including students.

Board Approved TBD



o Performs other related duties as assigned.

QUALIFICATIONS:

KNOWLEDGE OF: Methods, materials, tools, and equipment common to the servicing and repair of musical
instruments. Safety practices and procedures. Current policies, laws, and procedures of the District. Principles
and practices in brass, woodwind, string, and percussion musical instrument repair. Operation of a variety of hand
and power tools. Chemicals used in cleaning instruments.

SKILLS AND ABILITIES TO: Support performance by multiple programs throughout the school year. Learn,
interpret, explain, and apply knowledge of District and department organization, operations, programs, and
functions. Apply independent judgment and discretion in coordination with limited facilities. Work with staff in
stressful or high-pressure situations created by strict deadlines. Teach and instruct others. Ensure that safety is a
priority. Proficiently play brass, string, percussion, or woodwind instrument. Build harmony among team members
and convey aesthetic concepts.

EDUCATION AND EXPERIENCE REQUIRED: Requires a bachelor’s degree and five years of experience in
instrument repair or related experience. Additional experience may substitute for some higher education.

LICENSE(S) and CERTIFICATIONS REQUIRED: Valid current California Driver's License. Completion of a certified
instrument repair program or equivalent is preferred but not required. Pass the District's applicable proficiency
exam for the job class with a satisfactory score.

WORK ENVIRONMENT/ PHYSICAL DEMANDS: Work is performed indoors in a shop environment and occasionally
outdoors where safety considerations exist from physical labor and working with or in the vicinity of electrical
connections and tools. Stand for extended periods of time and walk up to 100 yards. Regularly lift and/or move up
to 50 pounds. Lift, carry, push or pull heavy objects up to 100 pounds with assistance. Climb (e.g. ladders), stoop,
kneel, and crouch on a regular basis. Hand-eye coordination. Hand and finger dexterity include ability to grasp and
operate shop equipment, and calibrate instruments and dials. Auditory ability to hear and discern operating levels
from equipment. Near and far visual acuity to read printed materials, notice moving objects, observe work in
progress, and view production displays. Speaking ability to carry on ordinary conversations.

Board Approved TBD



CUSD Board Agenda Item Agenda Item: P 4

Title: Memorandums of Understanding Between Clovis Unified School District
and California School Employees Association, Chapter 250

CONTACT: Barry Jager
FOR INFORMATION: February 18, 2026 FOR ACTION: March 4, 2026

RECOMMENDATION:

Approve the Memorandum of Understanding (MOU) to adjust the longevity pay amount effective July 1,
2025, and the Professional Growth program ensuring compliance with Public Employees' Retirement Law
(PERL) and California Public Employees' Retirement System (CalPERS) regulations.

DISCUSSION:
The District is actively working with CalPERS to address compliance requirements related to special
compensation categories, specifically longevity and Professional Growth Pay.

The District applies Board-approved salary schedule increases to classified employees' longevity pay. To
be compliant, each time the longevity amount is adjusted, an MOU must be established. Approving this

MOU for the period effective July 1, 2025, will ensure that our employees' retirement benefits accurately
reflect their longevity pay and it is creditable toward their retirement incentive.

Professional Growth Pay is another form of special compensation available to employees hired before July
1, 2006. This program was created to support classified employees in advancing their skills and
knowledge within their career paths. The MOU for Professional Growth Pay will secure this compensation
as part of the retirement incentive calculation for eligible employees.

FISCAL IMPACT:
As identified in contract.

REVISIONS:

ATTACHMENTS:
Description Upload Date

Tentative Agreement 01-26-2026


https://thebarn.cusd.com/files/attachments/52_1607_TAArticle10and12andPERB29466-9-25.pdf

Tentative Agreement
by
California School Employees Association and its Clovis Chapter 250 (Together “CSEA™)
and the
Clovis Unified School District (“District”)

This Tentative Agreement is entered into by the California School Employees Association and
its Clovis Chapter 250 (together “CSEA”) and the Clovis Unified School District (“District”),
collectively “the Parties.”

The Parties wish to resolve negotiations for the 2025-2026 school year and to resolve the
remaining issues from Public Employment Relations Board (“PERB”) Decision No. 2946.
Therefore, the Parties agree as follows:

1. Article 12: Compensation

Salaries

Effective July 1, 2025, CSEA bargaining unit members will receive a three and one half percent
(3.5%) increase to the Classified Operations Unit salary schedule for the 2025-2026 school year.
If any other employee group receives more than a 3.5% increase to its salary schedule for the
2025-2026 school year, CSEA bargaining unit members will receive the equivalent of the highest
percentage increase provided to another employee group. Any increase to the Classified
Operations Unit salary schedule will not include adjustments from items such as
reclassifications, classification studies, or market studies.

The District will grant all voting eligible bargaining unit members one (1) hour of release time
for the purpose of voting on the CBA ratification.

2. Article 10: Safety

The Parties agree that the District will follow OSHA requirements regarding working
conditions exacerbated by weather. Except as set forth above, all other terms and
conditions as set forth in the parties 2023-2026 collective bargaining agreement shall
remain status quo.

3. PERB Decision No. 2946

The Parties wish to resolve all remaining issues resulting from PERB Decision No. 2946.
Specifically, the Parties wish to resolve all compliance issues resulting from Decision No.
2946. Therefore, the Parties agree as follows:

A. As a result of the District’s classification study, effective July 1, 2025, the
compensation of Transportation Vehicle Mechanic I has been adjusted to Grade 25,
Transportation Vehicle Mechanic II has been adjusted to a Grade 29, and Transportation
Vehicle Service Worker I has been adjusted to Grade 15. Based on these three



adjustments, the Parties agree no further negotiations on the salary grades of these three
positions is necessary and that the issue is fully resolved.

B. The Parties agree there are no additional bargaining costs or interest owed by
District to CSEA resulting from Decision No. 2946 and that this issue is fully resolved.

C. The Parties agree that in all respects the District has complied with the Order in
PERB Decision No. 2946 and that all issues resulting from that decision are fully
resolved.

This Agreement shall be effective on the date of execution by the parties, or, if ratification is
necessary based on the internal procedures of either party, as of the date of ratification.

Barry Jager 06/09/2025

District Representative Date
06/09/2025

District Representative Date

TS, S ln, 06/09/25

Estella Kesster (Jun 10, 2025 07:29 PDT

CSEA Date

A 06/10/25

Jorge Noyes [Jun 10, 2025 07:54 PDT)

CSEA Date

Deborak Smitk 6/9/2025

CSEA Labor Relations Representative Date




CUSD Board Agenda Item Agenda Item: P 5

Title: Appointment of Architect for New Elementary School Near
Perrin/Minnewawa Avenues

CONTACT: Michael Johnston
FOR INFORMATION: February 18, 2026 FOR ACTION: March 4, 2026

RECOMMENDATION:

Authorize the Superintendent or designee to enter into an agreement with the recommended architectural
firm to provide design services for the new elementary school 36 (ES36), located near Perrin and
Minnewawa avenues.

DISCUSSION:
District administration recommends the following architectural firm to provide design services for the
following project.

Estimated . .
. . . . Total Project | Architectural Fee
Site Architect Firm Construction Budget Percent
Budget
ES36 Teter $55,000,000 $77,000,000 5.5%

The District has established competitive fee structures for new construction projects in which the fee
percentage is determined using a sliding scale that decreases as the construction budget increases. The
percentage is applied against the construction budget.

FISCAL IMPACT:
Funded through the 2024 Bond Measure A.

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item Agenda Item: P 6

Title: Financing Agreement for the 2026-27 Employee Computer Refresh
Program

CONTACT: Michael Johnston
FOR INFORMATION: February 18, 2026 FOR ACTION: March 18, 2026

RECOMMENDATION:
A recommendation for a financing agreement to fund the 2026-27 employee computer refresh program
will be brought to the Governing Board for action at a future date.

DISCUSSION:

The District established the computer refresh program in the 2004-05 school year and has maintained the
program annually since that time. From the 2020-21 through 2025-26 school years, the program was
funded using one-time State funds, which have now been fully expended.

To continue the computer refresh program, the District is proposing a four-year lease agreement with a
$1.00 buyout option at the conclusion of the lease term, consistent with the funding approach used prior to
the availability of one-time State funds. Under this model, equipment is assigned to staff for four years and
subsequently redeployed to school sites for student use for an additional two years.

This item will appear on the March 18, 2026, consent agenda.

FISCAL IMPACT:
The amount financed will be $2,500,000 for the purchase of approximately 1,400 computers. The fiscal
impact will be presented to the Board at the time action is taken on the bid results.

REVISIONS:

ATTACHMENTS:
Description Upload Date



CUSD Board Agenda Item Agenda Item: P 7

Title: Resolution No. 4082 - Annual Self-Certifying Increased Federal Micro-
Purchase Threshold

CONTACT: Michael Johnston
FOR INFORMATION: February 18, 2026 FOR ACTION: March 4, 2026

RECOMMENDATION:
Adopt Resolution No. 4082 regarding the annual Self-Certifying Increased Federal Micro-Purchase
Threshold pursuant to 2 Code of Federal Regulations (CFR) section 200.320.

DISCUSSION:

Procedures outlined in government-wide regulations at 2 CFR section 200.320 provide that state agencies
and program operators are responsible for determining and documenting an appropriate micro-purchase
threshold based on internal controls, an evaluation of risk, and its documented procurement procedures.
The regulations also provide that the micro-purchase threshold used must be authorized or not prohibited
under state, local, or tribal laws or regulations. State agencies and program operators may establish a
micro-purchase threshold that is higher than the federal threshold established in the Federal Acquisition
Regulations (FAR).

Pursuant to 48 CFR section 2.101, an acquisition of supplies or services below the threshold of $15,000 is,
for the purpose of federal law, a “micro-purchase” which does not require formal procurement methods
such as competitive bidding. The District is currently bound by the federal micro-purchase threshold of
$15,000 for applicable transactions funded by federal funds. Pursuant to 2 CFR section 200.320,
non-federal entities, including local public school districts, may annually self-certify a micro-purchase
threshold of up to $50,000 if (1) the non-federal entity qualifies as a low-risk auditee, (2) the non-federal
entity has an annual internal institutional risk assessment to identify, mitigate, and manage financial risks,
or (3) a higher threshold would be consistent with state law.

The District is requesting approval to self-certify increasing the federal micro-purchase threshold to
$50,000.

This item will appear on the March 4, 2026, consent agenda.

FISCAL IMPACT:
Increasing the micro-purchase threshold will result in purchase and project lead time reduction and cost
savings.

REVISIONS:



ATTACHMENTS:
Description Upload Date

Resolution No. 4082 02-10-2026


https://thebarn.cusd.com/files/attachments/52_1618_Resolution4082AnnualSelf-CertifyingMicro-PurchaseThresholdResolution.pdf

RESOLUTION NO. 4082
BEFORE THE GOVERNING BOARD
OF THE CLOVIS UNIFIED SCHOOL DISTRICT
FRESNO COUNTY, CALIFORNIA

SELF-CERTIFYING INCREASED FEDERAL
MICRO-PURCHASE THRESHOLD

WHEREAS, pursuant to 48 Code of Federal Regulations (CFR) section 2.101, an
acquisition of supplies or services below the threshold of $15,000 is, for the purpose of federal
law, a “micro-purchase” which does not require formal procurement methods such as competitive
bidding; and

WHEREAS, the Clovis Unified School District is currently bound by the federal micro-
purchase threshold of $15,000 for applicable transactions funded by federal funds; and

WHEREAS, pursuant to 2 CFR section 200.320, non—federal entities, including local
public school districts, may annually self-certify a micro-purchase threshold of up to $50,000 if
(1) the non-federal entity qualifies as a low-risk auditee, (2) the non-federal entity has an annual
internal institutional risk assessment to identify, mitigate, and manage financial risks, or (3) a
higher threshold would be consistent with state law; and

WHEREAS, the District may permissibly self-certify a higher micro-purchase threshold
under the third potential justification set forth above because it would be consistent with state law,
since California has higher thresholds. Specifically, California Uniform Public Construction Cost
Accounting Act (UPCCAA) allows for purchase orders to be issued for public projects as set forth
in Public Contract Code section 22000, a copy of which is attached hereto as Exhibit A; and

WHEREAS, for contracts and purchases for other goods and services, California generally
requires competitive bidding for contracts and purchases over $119,100. This threshold is in
accordance with Public Contract Code section 20111(a), as has been adjusted pursuant to statute
by the California Department of Education, as documented in the letter attached hereto as Exhibit
B; and

WHEREAS, in accordance with the above, the District is justified in self-certifying a
micro-purchase threshold of $50,000 for contracts, purchase and for public projects.

THEREFORE, BE IT RESOLVED by the Board as follows:



1. The above recitals are true and correct.

2. The Board hereby self-certifies a limit of $50,000 for federally funded
micro-purchases provided that such purchases comply with all applicable
laws.

3. The Board hereby instructs District staff to retain this resolution, as well as
its exhibits, for a period of three years, in accordance with 2 CFR § 200.334.

THE FOREGOING RESOLUTION was adopted by the Governing Board of the Clovis
Unified School District of Fresno County, State of California, at a regular meeting of said Board

held on the 4™ day of March, 2026, by the following vote:



AYES:
NOES:
ABSENT:
ABSTAIN:

Tiffany Stoker Madsen, President
Governing Board

Clovis Unified School District
Fresno County, California

I, Wilma Tom Hashimoto, Clerk of the Governing Board of the Clovis Unified School
District of Fresno County, State of California, do hereby certify that the foregoing is a true copy
of the Resolution adopted by said Board at a regular meeting thereof, at the time and by the vote
therein stated, which original Resolution is on file in the office of said Board.

Wilma Tom Hashimoto, Clerk
Governing Board

Clovis Unified School District
Fresno County, California



EXHIBIT A
California Public Contract Code section 22000

ARTICLE 1. Legislative Intent and Definitions [22000 - 22003

22000.

This chapter shall be known and may be cited as the “Uniform Public Construction Cost
Accounting Act.”

22001.

The Legislature finds and declares that there is a statewide need to promote uniformity of the
cost accounting standards and bidding procedures on construction work performed or contracted
by public entities in the state. This chapter provides for the development of cost accounting
standards and an alternative method for the bidding of public works projects by public entities.
22001.5.

On or before January 1, 2009, the Controller shall send a notice to all public agencies describing
the provisions of this chapter and the benefits of using its provisions. This notice shall also be
included in any notification issued by the Controller pursuant to Section 22020.

22002.

(a) “Public agency,” for purposes of this chapter, means a city, county, city and county, including
chartered cities and chartered counties, any special district, and any other agency of the state for
the local performance of governmental or proprietary functions within limited boundaries.
“Public agency” also includes a nonprofit transit corporation wholly owned by a public agency
and formed to carry out the purposes of the public agency.

(b) “Representatives of the construction industry” for purposes of this chapter, means a general
contractor, subcontractor, or labor representative with experience in the field of public works
construction.

(c) “Public project” means any of the following:

(1) Construction, reconstruction, erection, alteration, renovation, improvement, demolition, and
repair work involving any publicly owned, leased, or operated facility.

(2) Painting or repainting of any publicly owned, leased, or operated facility.

(3) In the case of a publicly owned utility system, “public project” shall include only the
construction, erection, improvement, or repair of dams, reservoirs, powerplants, and electrical
transmission lines of 230,000 volts and higher.

(d) “Public project” does not include maintenance work. For purposes of this section,
“maintenance work” includes all of the following:

(1) Routine, recurring, and usual work for the preservation or protection of any publicly owned
or publicly operated facility for its intended purposes.

(2) Minor repainting.

(3) Resurfacing of streets and highways at less than one inch.

(4) Landscape maintenance, including mowing, watering, trimming, pruning, planting,
replacement of plants, and servicing of irrigation and sprinkler systems.

(5) Work performed to keep, operate, and maintain publicly owned water, power, or waste
disposal systems, including, but not limited to, dams, reservoirs, powerplants, and electrical
transmission lines of 230,000 volts and higher.


javascript:submitCodesValues\('22000.','3.4.3.1','1986','1019','37',%20'id_5c29b629-2920-11d9-b2c2-928613645e27'\)
javascript:submitCodesValues\('22001.','3.4.3.1','1986','1019','38',%20'id_5c29b62b-2920-11d9-b2c2-928613645e27'\)
javascript:submitCodesValues\('22001.5.','3.4.3.1','2007','144','1',%20'id_0d1fca93-9e7d-11dc-b9f8-ebb3dba8c73b'\)
javascript:submitCodesValues\('22002.','3.4.3.1','1989','733','1',%20'id_5c2b3ccd-2920-11d9-b2c2-928613645e27'\)

(e) For purposes of this chapter, “facility” means any plant, building, structure, ground facility,
utility system, subject to the limitation found in paragraph (3) of subdivision (c), real property,
streets and highways, or other public work improvement.

22003.

A public agency which has, by resolution, elected to become subject to the uniform construction
cost accounting procedures set forth in Article 2 (commencing with Section 22010), may utilize
the bidding procedures set forth in Article 3 (commencing with Section22030) when contracting
for "maintenance work," as defined in Section 22002, or when contracting for any other work
which does not fall within the definition of "public project," as defined in Section 22002.



EXHIBIT B
Letter from the California Department of Education regarding Bidding Threshold

TONY THURMOND
CALIFORNIA DEPARTMENT
STATE SUPERINTENDENT OF

oF EDUCATION PuBLIC INSTRUCTION

1430 M STREET, SACRAMENTD, A 95814-5901 = D1&319-0800 ® WWwW CDE.CA.GOY

December 8, 2025

Diear Cownty and District Superintendents, County and District Chief Business Officials, and Charter School Administrators:

Annual Adjustment to Bid Threshold for Contracts Awarded by School Districts

Pubiic Confracf Code (PCC) Section 20111{3) requires school district goveming boards to competitively bid and award any contracts
inwohing an expenditure of more than 550,000, adpsted for inflation, te the lowest responsible bidder. Contracts subject to competitive
bidding imclude:

1. Purchase of equipment, materials, or supplies to be furnished, soid, or leasad to the school distnct.
2. Services that are not construction senvices.

3. Repairs, including maintenance as defined in PCC Section 20115, that are not public projects as defined in PCC Section 22002(c).

The State Superintendent of Public Instrection (State Superintendent) is required to annually adjust the 350,000 amount specified in PCC
Section 20111{3} to reflect the percentage change in the annual average value of the Implicit Price Deflator for State and Local
Government Purchases of Goods and Services for the United Siates, as published by the United States Department of Commernce,
Bureau of Economic Analyst (BEA) for the 12-month period ending in the prior fiscal year. The inflation adjustment is rounded to the
nearest one hundred dollars (3100).

Pursuant to the above calculation, and effective January 1, 2028, the State Superintendent has determined that the inflaticn adjusted bid
threshold will increase from $114,800 to 5118,100. Shown below are the inflation adjusted bid thresholds for the current and two prier

years.

Eid Threshold Percentage Change in Implicit Price Deflator

2024 114,500 £70%
2025 114,800 0.250%
2026 118,100 3.072%

Also note that public projects as defined in PCG Section 22002{c), such as construction or reconstruction of publicly ewned faclities, have
a lower bid threshold of 315,000 that is not adjusted for inflation. For mare information on bidding requirements for all projects, refer to
PCC sections 20110 to 201184,

This letter is posted on the Office of Financial Accountability and Information Services Comrespondence web page at
https:iiwemw.cde.ca.govifyiscical.

If you have questions regarding this matter, please contact the Office of Financial Accountability and Information Services by email at

sacsinfoi@lede.ca.gov

Sincersly,

Mzsha Lutsuk, Administrator

Financial Accountability and Information Services
School Fiscal Services Division

ML:hwt

Last Reviewed: Monday, December 08, 2025



CUSD Board Agenda Item Agenda Item: P 8

Title: Award of Bid - Construction

CONTACT: Michael Johnston
FOR INFORMATION: February 18, 2026 FOR ACTION: March 18, 2026

RECOMMENDATION:
A recommendation for Bid No. 3059 - Clovis North High School - Pool Shade Structure and Bid No. 3061 -
Nelson Modernization will be brought to the Governing Board for action at a future date.

DISCUSSION:
. First Bid .
Bid Description Advertisement Bid Due_ Date and Funding Source
Number Time
Date
Clovis North High
3059 School - Pool Shade 01/30/2026 02/19/2026 Bronco Foundation
11:00 AM
Structure
Nelson Modernization 02/26/2026
3061 Phase | 02/06/2026 11:00 AM Bond Funds

FISCAL IMPACT:
The fiscal impact will be presented to the Board at the time action is taken on the bid results.

REVISIONS:

ATTACHMENTS:
Description Upload Date



